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1 INTRODUCTION
1.1 Background to the risk preparedness program for world heritage sites
The World Heritage Centre has for the past few decades been concerned with challenges facing
World Heritage Sites (WHS). These included Conservation; Management; Land use changes and
maintenance of buffer zones; exploitation of resources such as minerals from both the core areas
and buffer zones of listed properties; and general governance issues that often compromise
authenticity of such properties. Reactive monitoring and other interventions have been put in place
to address this. However, considering the complexity of issues surrounding or leading to the
identified challenges, there has been realization that there is need for capacity building programs
for State Parties. As such, since the late 1990s, UNESCO and ICCROM have been developing and
running training programs for managing threats at WHS. This included among others the
development of Guidelines and Manuals on Risk Management, which have been used in the past
years for capacity building courses and workshops in Africa and elsewhere.
Despite this intervention, WHS continue to face conservation and risk management challenges in
general. This has, as an example, been illustrated by the Second Cycle Periodic Reporting exercise
which has shown that WHS are at risk of varying types and magnitude. Additional studies such as
the Situational Study conducted for Africa in 2012 to identify potential risks and threats (direct and
indirect threats and impact) to World Heritage Sites also highlight the growing challenge in
conservation and risk management at WHS. Observation by the Second Cycle Periodic Reporting
and other studies has noted that of the 13 African countries that were observed, there were 21
WHS facing threats/impact and risk from natural disasters, conflict, developments and mineral
extraction.
The Second Cycle Periodic Reporting has noted that over and above the ongoing capacity building
initiatives by the World Heritage Centre and ICCROM, there is need for region-specific and sitespecific capacity building programs to address risk. The Guidelines and Manuals developed over
the past decade must be implemented in a more customized way to address site-specific
challenges. As such Africa World Heritage Fund (AWHF) and the Centre for Heritage
Development in Africa (CHDA) have developed Risk Preparedness capacity building programs,
including this Risk Preparedness Workshop and the Risk Preparedness Field Project, which are
aimed at addressing recommendations of the Second Cycle Periodic Reporting.
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The overall objective of these capacity building programs is to improve the effectiveness of current
and future conservation and management systems at WHS, thereby reducing the underlying short
and long term risk to the Outstanding Universal Value (OUV) of WHS. The overarching aim of the
capacity building programs is therefore to enable heritage professionals to identify and deal with
risks to properties at both tentative and listing stages of the nomination process.

1.2 Risk preparedness workshops and field work projects
In accordance with the recommendations of the World Heritage Centre and the Second Cycle of
Periodic Reporting for the Africa region (2009-2011), the following issues were identified as
priority for Africa:
i.

World Heritage activities to reconcile conservation and development needs of sites

ii.

The protection of World Heritage Sites must be done in the context of threats and risks
that face such properties, and appropriate responses relevant for pre and post disaster
periods must be developed.

iii.

There must be direct community benefit and involvement in conservation and
management of World Heritage Properties

iv.

There must be recognition, implementation and documentation of traditional management
systems associated with World Heritage Sites

The AWHF, in collaboration with the UNESCO World Heritage Centre, ICCROM, Ecole du
Patrimoine African (EPA), CHDA and the Nordic World Heritage Foundation (NWHF), has
developed an Implementation program to start addressing the priority areas identified in the
periodic report. The 5 year program consists of a number of activities, such as training
workshops, field projects, internships and research projects.
To kick-start the program, the AWHF and CHDA conducted risk preparedness training
workshops for professionals associated directly or indirectly with World Heritage Sites (WHS) in
Anglophone and French-speaking Africa. The training workshops, whose main focus was
theoretical training, laid the foundation for practical and on-site training which was to be
achieved through field projects. The recently held Risk Preparedness Field Project at Le Morne
Cultural Landscape World Heritage Site was in fulfillment of one of the above priority issues for
Africa.
The Field Work Project was a follow up to the Risk Preparedness Workshop held at Zimbabwe
between 6th and 18th May 2013, where participants from Anglophone Africa were given
theoretical training on risk preparedness and management. In both the training workshop and the
6
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field project, representation of participants was focused on heritage professionals associated with
WHS, non-heritage professionals dealing with risk management, as well as local communities
directly associated with the sites or living in close proximity to such sites. The project took place
from 2nd to 27th September 2013 at Le Morne Cultural Landscape in Mauritius, and had a
theoretical and practical component.
Le Morne Cultural Landscape was inscribed on the UNESCO World Heritage List in 2008. The
site which consists of a mountain in the south-western part of the island of Mauritius was used as
a shelter by runaway slaves through the 18th and early 19th centuries. The escaped slaves are
believed to have formed small settlements in the caves and on the summit of Le Morne. Just like
other sites in Africa and elsewhere, Le Morne Cultural Landscape has risk management issues
and is threatened by increasing urban development. Equally important to the site is the issue of
community beneficiation, which includes ‘free’ access to the site. Activities during the field
project therefore focused on developing a Draft Risk Management Plan for the site, undertaking
practical conservation work (on-the-job training), and assessing possible community initiatives
attainable at the site.

1.3 Objectives, outcomes and approach to the risk preparedness field
project
The Second Cycle Periodic Reporting has noted that over and above theoretical training that
most professionals managing WHS require, there is also need for capacity building in practical
application of the theory – hands on or ‘on-the-job’ training. At its 2012 Planning Meeting to
address the action plan of the Periodic Report with stakeholders, the African World Heritage
Fund has recommended that capacity building programs should have both theory and practice.
The main aim of Field projects is to increase knowledge and skills in conservation, management
and risk preparedness, and to enhance networking among heritage practitioners and communities
in order to deal with on-site challenges at World Heritage properties in Africa.
1.3.1 Aims and objectives of the field work project
The main objectives of the Field project were to;
1. Increase knowledge and skills in conservation, and to enhance networking among
heritage practitioners and communities to better deal with on-site challenges at World
Heritage properties.
2. Increase the ability of heritage practitioners, other professionals and communities to
better plan for risks (including conflict) and take necessary actions for conservation
after disaster.
3. Enhance knowledge, skills and techniques towards better site interpretation and
management that is cognizant of community benefits from world heritage sites.
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1.3.2 Key activities associated with the field project
The fieldwork project included:
1. Presentations highlighting key issues at each participant’s site or country. Participants
presented on the significance of their sites, and highlighted the threats and risks
associated with such sites.
2. Assessing, using the host country (Mauritius – Le Morne site) as a case study, the risk
associated with the site and developing responses/strategies to address such risks.
3. Implementing at least one conservation intervention activity or response for one of the
risks identified during the assessment process.
4. Ensuring maximum visibility of the community during and after the field work project,
by developing community initiatives aimed at facilitating effective beneficiation.
1.3.3 Milestones
The success of the training workshops and field projects were and will continue to be measured
against the following milestones;


The participants’ ability to identify, assess, mitigate (respond to) and monitor risks at their
respective WHS
o Strengthened risk preparedness and response at WHS, including the post-disaster
recovery stages
o Development of methodology and tools for Risk Assessment of World Heritage
properties
o Undertake risk assessment by analyzing threats, vulnerabilities and disaster risks to
heritage sites
o Formulate and implement risk preparedness plans for sites



Development and implementation of conservation interventions to address identified risks
o Undertake or facilitate conservation intervention activities
o Better plan for conservation after disaster – what conservation interventions are
applicable to address damage done. For this field work project, coastal erosion was
identified as one of the risks.



Awareness-raising and capacity-building for managing risks at WHS
o Establish support networks for implementation of risk preparedness plans;
o Cascade the culture of risk preparedness and management to all stakeholders
involved in conservation and management of WHS
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o Strengthened support within relevant global, regional, national and local
institutions in risk preparedness at WHS.
o Ensure maximum visibility of the community during the implementation and
develop a risk management plans.
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2 PROJECT APPROACH AND CONTENT
2.1 Project approach
The project approach combined theory and practice. Pre-project preparation included participants
identifying and assessing risks at sites under their management. This exercise was intended to
familiarize participants with risk management and conservation issues in their respective
countries. Participants’ work was referred to during the 3 weeks of training, even though Le
Morne was given more attention. There were classroom lectures and a lot of field based training
which achieved through dividing participants into 3 teams, namely Risk Assessment,
Conservation Interventions and Community Initiatives teams.

2.2 Participation
There were a total of 26 participants, 10 international participants and 16 local participants.
International participants were drawn from Lesotho, Kenya, Swaziland, Zambia, Seychelles,
Egypt, Malawi, Namibia, Zimbabwe, and The Gambia. Local participants included the staff from
Le Morne Trust Fund and Aapravasi Ghad Trust Fund, the Ministry of Culture, Fire and Tourism
Departments, Environmental Affairs, Museums, and the Police (refer to section 3.3 of this report
for details of participants). Local Institutions dealing with environmental management, land use
planning, tourism and disaster risk management were invited to share with participants on their
role and how management of Le Morne is integrated in their programs. The critical stakeholders
for this project were the Beach Authority, Environmental Affairs, Fire, and Tourism
Departments. The Fire Department prepared a lecture for the participants and organized a
firefighting demonstration at Le Morne WHS. During the firefighting demonstration, participants
were shown procedures for attending to the fire (protecting the heritage), evacuating and dealing
with casualties.

2.3 Project content
To facilitate achievement of the objectives and milestones, the project was divided into 2 Phases
– the Theoretical Framework Phase and Conservation Interventions phase. In both phases,
maximum visibility of the community was ensured through their direct participation at the site,
and through ethnographic surveys and other data collection methods employed by the 3 Teams.
2.3.1 Phase 1 - Theoretical Framework and Concepts
This Phase comprised the theoretical framework intended to provide participants with an
overview of the various aspects of risks threatening world heritage properties. This Phase
covered theory, concepts and best practice associated with risk management. It as such laid the
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foundation for more practical work that characterized the rest of the fieldwork program. By the
end of the project participants were expected to have embraced concepts and used the knowledge
to accomplish the 3 milestones for the project. The following themes (which guided preparation
of the Draft Risk Management Plan) were covered during the first week of the field work project;
2.3.1.1 Introduction to the Convention concerning the Protection of the World Cultural and
Natural Heritage; Integrated Management Planning



Operational Guidelines for the implementation of the World Heritage Convention –
participants were briefly introduced to the convention. This was done following the
request by participants during the risk workshop held at Zimbabwe in May 2013.
Participants had highlighted their lack of or limited knowledge regarding operations of
the World Heritage Centre and how it supports member states.



Value Assessment – participants were taken through value assessment process and were
briefed on the need to assess other values, over and above the OUV, associated with
World Heritage Sites. Capacity building in this regard was aimed at ensuring that at the
end of this 5 year project, trained participants would adopt a holistic approach to
conservation and management of WHS under their management.
Outstanding Universal Value – the concept of OUV was discussed using Le Morne as an
example.





Authenticity and Integrity – concepts were discussed using Le Morne and participating
countries as examples.



Management requirements (Management plans, integrated management planning) – the
concepts of management and integrated management were discussed. An advantage to
this field project was that the host site, Le Morne Cultural Landscape, had several
management instruments in place. The site has a draft Integrated Management Plan and
has a standing Steering Committee that assists Le Morne Trust with inclusive decision
making.



Legal framework, resources, planning, implementation monitoring – participants were
made aware of the need to consider legislative tools and policies in everyday
management of sites.
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2.3.1.2 Introduction to Key Concepts and Principles for Disaster Risk Management of
Cultural Heritage



Definition of concepts – disaster, hazard, vulnerability, risk, disaster risk



Principles of Risk Management and management of risk in the context of cultural
heritage (Integrated Approach to Risk Management relating to Cultural Heritage). The
participants were also introduced to Principles of Conservation. The notes and
discussions used to teach this theme formed the basis for exercises by groups, especially
the ones that dealt with Risk Management and Conservation interventions.

2.3.1.3 Planning for Disaster Risk Managment (Heritage Management Planning in the context
of risk planning process and steps)

Participants were introduced to
the following steps, and the
approach to teaching the theme
involved classroom based
learning and practical exercises
(group work) that were done
after each and every step.


Step 1: pre-planning
(preparation) –
participants were
briefed on the need to
prepare well for
exercises such as risk
Plate 1: the Conservation Intervention Team discussing available
preparedness planning literature about Le Morne WHS
and conservation management planning. This step is necessary for gathering all the
available information about the site before risk to it can be assessed. The information
may include previous risk management plans; conservation and management plans;
environmental information; any available documentation of the site such as reports,
maps, publications; information from local and central government relating to land use
planning, disaster management, economic plans etc. Le Morne management plans, maps,
economic plans and other data were used to illustrate how available data about a site can
be very useful in the risk management planning process.
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 Step 2: information gathering –
participants were briefed on the significance
of data collection in risk planning.
Participants were urged to always get to sites
and collect current information relating to the
conservation status of sites and any associated
risks.

Plate 2: destruction of access routes by wave action

All the three Teams (Risk Assessment,
Conservation Interventions and Community
Initiatives teams) did practical work for this
step but they collected data relating to their
mini-projects.

While the community Initiatives Team conducted ethnographic surveys to gather views
of the community relating to Le Morne WHS, the Risk and Conservation Teams
conducted fieldwork to
note the conservation
status of the natural and
cultural heritage making
up the site. The
Conservation and Risk
Teams noted, among
other things, coastal
erosion which has led to
collapse of retaining
walls and destruction of
some access routes to
the site

Plate 3: Community Initiatives Team introducing themselves to
a member of the community
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Step 3: value assessments – what is the value of the site as submitted to UNESCO (OUV)
and what other values are associated with the site, and how does exploitation of all these
values pose potential risk to the site. Since the values of the site were already available in
literature, the teams noted these and made
reference to them during the risk assessment
stage. Data gathered by the Community
Initiatives Team was used to illustrate the
aspect of gathering information on values,
other than the OUV, attached to Le Morne.

Plate 4: the fisherman’s monument, which is also
affected by coastal erosion

Plate 5: the monument area or visitor center is
one of the main attractions to the site

Plate 6: the buffer zone is home to community
activities such as the football pitch

Plate 7: a member of the Community Initiatives
Team gathering community views on the value of the
site

14 

Risk Preparedness Field Work Project: Le Morne Cultural Landscape World Heritage Site

Step 4: Risk Assessments
(risk identification; risk
analysis; assessing risk
level) – participants were
taken through the risk
assessment process. They
were briefed on the need to
assess the conservation
status of all aspects or
components of the site i.e.
what constitutes Le Morne
Cultural Landscape and
what are the vulnerabilities, Plate 8: the lime kiln had erosion of walls and destruction of walls
threats and conservation by vegetation (leading to impact by the tree and its roots
issues relating to all aspects.
Once these were noted, the risk magnitude was calculated and prioritization done to focus
more on disaster risk that would have high impact on the site. For purposes of this course,
coastal erosion was partly addressed,
with an understanding that Le Morne
Trust Fund was to continue the
intervention process. The Risk Team
dealt with this matter in detail and
presentations were made at every
step to ensure that all participants
(including those who belonged to
other teams) were on board.

Plate 9: Le Morne, just like most WHS in Africa, is faced
with challenges of encroachment by developments
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Step 5: Formulating and Prioritizing Risk Mitigation Options – participants were briefed
on the need to clearly state the mitigatory measures to the identified risk. Discussions
centred on what to do to
prevent or minimize the risk;
what measures are relevant for
various aspects of the site;
prioritizing
mitigation
measures = what are the short
and
long-term
mitigation
measures,
responses
or
interventions; who should do it
(professionals) and who are
the stakeholders etc.

Plate 10: the Risk Management Team discussing the identified vulnerabilities,
threats and mapping the risk

Plate 11: Community Initiatives Team discussing views raised by the community and developing
initiatives.
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Step 6: implementation and monitoring – good risk plans are useless without
implementation. Monitoring is necessary to facilitate corrective action planning.

2.3.1.4 Approaches to Conservation

Basic principles and concepts of Conservation; Preventive Conservation – participants were
introduced to concepts and principles of conservation. Participants’ attention was drawn to the
relationship between conservation and risk planning. Although there was a team specifically
dealing with conservation issues at Le Morne, all participants were taken through the practical
exercises to show an issue identified through a risk assessment process can be addressed through
conservation intervention activities. For purposes of training, the Conservation Intervention
Team addressed the coastal erosion risk that was identified by them and the Risk Management
Team. Coastal erosion, if not addressed, will eat up the only stretch of land between the sea and
the private land – thereby reducing the few available access routes to the site.
2.3.2 Phase 2 - Conservation interventions at Le Morne Cultural Landscape World
Heritage Site
This phase was dedicated to training participants on the concepts and principles of conservation. This
phase involved a lot of practical work where participants had to link the activities of the Risk
Management Team with that of the Conservation Intervention Team. This Phase was intended to give
participants hands-on training regarding mitigation or management of risk. The following themes guided
the discussion – refer to discussions in the
preceding sections for details on practical
work done.

2.3.2.1 Fieldwork; Assessment of the
current situation

Plate 12: part of the lime kiln

Data Collection and Documentation –
participants were briefed on the need to
carry out field work and assess the
conservation status of sites. All aspects
of the site are to be documented – if not
done yet, and associated risks noted.
The Conservation Team collected
relevant data relating to all aspects of
Le Morne Cultural Landscape and
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experiences were shared with the rest of the participants.

The Conservation Team assessed the status of all aspects of the site (the archaeological sites, the
lime kilns, the old guard house, the natural landscape, and the component of the site used for
intangible heritage) and prioritized mitigation responses. The Conservation and Risk Teams had
identified coastal erosion as one of the main challenges or risks to the site. Participants were
made aware of how the threat (coastal erosion) has led to the disaster risk (collapsed coastal
retaining walls and erosion of the access road). For purposes of training, more focus was given to
collecting data relating to the retaining walls (coastal) and the lime kilns.

2.3.2.2 Assessing the extent of damage

Condition assessment – more work was done at the retaining walls and the lime kilns. The team
noted that the retaining wall had sections that were completely collapsed, while in some
sections there were
courses that they could
use to reconstruct the
collapsed walls.

Plate 13: the Conservation Intervention Team assessing the extent of
damage at the old guard house
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Plate 14: the Conservation Intervention Team assessing the extent of damage (by coastal erosion) to
the fisherman’s monument

Plate 15: threats and vulnerabilities to the lime kiln were noted.
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2.3.2.3 Develop response
or mitigation plan

Once the Risk and
Conservation teams were
done with determining the
risk magnitude or extent
of damage to the retaining
walls, the Conservation
team took the rest of the
participants through their
mitigation proposal for the
retaining walls and the
lime kilns.
Plate 16: the Conservation Intervention Team processing the
collected data

Plate 17: the Conservation Intervention Team developing and prioritizing responses/interventions.
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2.3.2.4 Conservation
interventions and
Identification of future
potential risks

Following completion of the
above steps, the Conservation
team illustrated, to the rest of
the participants, steps they
followed until the actual
reconstruction of the section
of the wall and removal of
vegetation from the kilns. Due
to time constraints, only a
small section of the wall was
reconstructed. Also, the teams had observed that among the many risks that the lime kilns
faced, removal of vegetation
Plate 18: one of the resource persons explaining (to the rest of the
participants) various challenges facing the lime kiln
was relatively easier to
address. Since conservation
interventions also have potential impacts, participants were briefed on the need to assess
planned mitigation options and indicate how that future risk must be managed.

Plate 19: participants had a chance to practice the vegetation removal exercise
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Plate 20: participants removing vegetation at the top of the lime kiln

2.3.2.5 Monitoring/management

One of the recommendations made by the Conservation team was that there was need for
continuous monitoring of the site, and more attention given to the wall (existing/old and
reconstructed) and kilns.
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3 ACHIEVEMENTS
Although there were a number of administrative challenges, the overall intention of the project
was realized. Achievements for this project have been measured against attainment of the project
objectives and how the project has facilitated achievement of the long-term milestones of the
AWHF/UNESCO capacity building programs. Although most milestones will be achieved in the
next 5 years, the risk training workshop and the risk field project have laid a good foundation for
realizing the program – notwithstanding the need for continuous monitoring and mentoring the
trainees. Achievement of the project objectives will be discussed against realization of the
following milestones, and how the project has facilitated accomplishment of the remaining tasks.

3.1 The participants’ ability to identify, assess, mitigate (respond to)
and monitor risks at their respective WHS
The main aim of the risk training workshop and the fieldwork project was to ensure that by the
next Cycle of Periodic Reporting, Africa would have a number of sites whose risk preparedness
and response strategies are strengthened. The idea is that trainees are equipped with skills and
tools to assess the risk and conservation status of their sites, and to develop relevant responses or
mitigation measures to address the identified risks. Some of the strengths of the risk
preparedness workshop and the fieldwork project were that;


Participants were trained to differentiate between vulnerabilities (internal managerial
issues), threats (external factors) and risk or disaster risk.



Ideally, when professionals are equipped with such skills, they should be able to plan for
and manage challenges in a strategic manner – in a way that minimizes chances of having
disaster risks at sites.



While doing practical work during the risk preparedness workshop and the fieldwork
project, participants realized that most of the risks observed at their sites were due to
failure to address vulnerabilities.



At good example addressing risk was observed at Great Zimbabwe where the collapse of
walls was minimized by continuous monitoring and conservation interventions that are
periodically applied at the site.



The fieldwork project included 6 of the participants who were given comprehensive
training on risk preparedness at Zimbabwe. Although the risk workshop was largely
23 
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theory, it had practical application of the concepts learnt, and it is hoped that the 6
participants are now better equipped to manage their sites having participated in the
fieldwork project. During the risk preparedness workshop, the 18 participants produced
Draft Risk Management Plans for their individual sites, and AWHF must follow up to
ensure that the plans are finalized and implemented.


For the fieldwork project, participants were given theoretical training and an in-depth
training on assessing and prioritizing mitigation of risk. The 3 teams were exposed to all
the necessary steps in risk assessment, conservation interventions and engaging
stakeholders in management of sites. As such, all the teams went through the necessary
stages at the same time - did the preparatory stage; collected data and analyzed it to
determine the magnitude of issues (risk; conservation issues and community engagement
matters); prioritized the issues and generated mitigation options or responses for them;
prioritized implementation of the mitigation options; and suggested necessary
monitoring.

Using the 3 mini-projects participants were trained in;


developing risk plans (the Risk Team produced a draft risk plan indicating priority areas
and how they can be addressed);



implementing conservation interventions (the Conservation Intervention Team applied
the interventions and produced a report indicating the steps they followed);



gathering stakeholder views relating to management and beneficiation of sites (the
Community Initiatives Team produced a report indicating the views from the community
and how those were used to formulate community initiatives to benefit from the site).

The reports produced by the 3 Teams are obtainable from AWHF and CHDA.
What one may note at this point is that training alone cannot improve management of sites, it is
the actual implementation of what has been learnt in class and during practical exercises. While
it is the responsibility of the trainee and the state party to ensure that their sites are properly
managed and risk is reduced, I would like to emphasize the need for continuous monitoring and
mentoring of the trainees by AWHF and CHDA. There is need to set targets for trainees on when
completed risk plans for their sites are expected, and how much of their plans must be realized
by the next cycle of periodic reporting. AWHF and CHDA must ensure that participants from
sites on the Tentative List develop Risk Preparedness Plans for such sites before their listing.
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3.2 Development and implementation of conservation interventions to
address identified risks
The primary objective of the fieldwork project was to train participants on principles of
conservation and applying conservation interventions. One of the greatest achievements of the
risk preparedness capacity building program (the risk preparedness workshop and the fieldwork
project) has been;


its ability to link risk preparedness activities with that of conservation. In a number of
cases, heritage professionals often grapple with integrated planning and management of
sites as related issues are repeatedly dealt with independently.



The adopted project methodology (having 3 related mini-projects) for the fieldwork
project was intended to equip participants on integrated approach to identification,
assessment, mitigation and monitoring risks and threats associated with world heritage
properties. The identified disaster risk of collapsed coastal retaining walls was used as a
conservation intervention project.



Having learnt the concepts and principles of conservation in class, participants were
taken through the practical training, with the Conservation Team doing the bulk of work
(including producing a report) and sharing with the rest of participants. Although there
was limited time for carrying out detailed conservation work due to administrative
reasons, the fieldwork project succeeded in demonstrating how integrated approach to
conservation and management of sites can be achieved through relating risk preparedness
to everyday conservation/management of properties.



The Community Initiatives mini-project was used to illustrate how views of stakeholders,
especially communities (who are currently UNESCO’s concern – lack of meaningful
beneficiation activities for communities next to world heritage sites) can be collected and
processed to develop beneficiation initiatives. A report was produced containing
activities Le Morne community wishes to do at the site.

It must be noted that for the results of the risk fieldwork project to be meaningful to Le Morne
site, they must be integrated in other plans that the Trust will develop in future. What has not
been done yet, but probably worth doing is to establish how AWHF and CHDA can further
support Le Morne to ensure that activities and recommendations of the risk fieldwork project are
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included in subsequent work at the site. This way, Le Morne and the risk fieldwork project can
become a testimony for the capacity building program.

3.3 Awareness-raising and establishing support networks for managing
risks at WHS
One of the recommendations from the Second Cycle of Periodic Reporting is that Africa must
build capacity and create a network of professionals who can train each other and share on
challenges they experience at their sites, as well as to enhance each other’s skills on ways of
mitigating such challenges.


In terms of capacity building regarding risk preparedness, a total of 44 participants have
been trained in risk preparedness through the Zimbabwe Risk Preparedness Workshop
(18 participants) and the Le Morne Fieldwork Project (26 participants).



As would be indicated in the list of participants for the fieldwork Project (Appendix 1),
the selection criteria had ensured that the professional base was diverse – archaeology;
oceanography; museology; history; ethnography; palaeontology; rock art; biology;
zoology; heritage management; administrators; fire department; police etc.



Having resourced and coordinated the risk workshop and the fieldwork project, I have
identified a number of individuals who can be utilized to continue the ‘training of
trainers’ activities related to the remaining capacity building programs.



Continued mentoring of these trainees would ensure cascading the culture of risk
preparedness and management to their institutions and relevant stakeholders involved in
conservation and management of WHS.
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4 RECOMMENDATIONS
Although some recommendations have been discussed in the various sections above, it is worth
noting a few. Having resourced and coordinated at both the risk preparedness workshop and the
fieldwork project, I will make recommendations relating to both.

4.1 Training Workshop
I think the approach to theoretical training was appropriate – both the materials covered and the
time allocated. The training entailed class-room based learning and practical work as planned.
What one may note is that there must be well defined targets to ensure that training workshops
are not just one of those activities that bring people together while the actual sites continue to
deteriorate. Of the 18 participants trained at Zimbabwe, a target should have been set to ensure
that within 6 months of training a certain number of risk preparedness plans are completed.
Since participants had already started working on their frameworks, the training team and the
organizers should have identified at least 6 sites to follow up and ensure that plans are completed
and implemented in the next 3 years. This way, the training program would have tangible results
to showcase in the next cycle of periodic reporting.

4.2 Fieldwork Project
The greatest advantage for the fieldwork project is that it included 6 of the participants who went
through theoretical training during the risk preparedness workshop. This overlap was necessary
to ensure that the capacity building program has a certain number of professionals who have
been well trained in both theory and practice. What I noted is that in future, there may be need to
only invite participants who had already gone through theoretical training so that the fieldwork
project is not used to train on theory – except for specific concepts as may be deemed necessary
by the resource persons.
Since most institutions have limited funding for site conservation and management, practical
training offered by the fieldwork project can be the best tool for on-the-job training for
professionals in Africa. The project managed to illustrate the concept of integrated management
by linking risk planning with conservation intervention activities. At the same time, participants
were trained on collecting views of stakeholders and processing the data to develop initiatives
that can be included in either the risk or conservation and management plans for sites.
However, it is worth noting that for this approach to work effectively (without putting
unnecessary pressure on resource persons), the host country and AWHF/CHDA must identify
and agree on projects well in advance. The resource persons must then be given adequate time to
develop activities for the projects, and time the project appropriately. The approach for the
fieldwork project was well thought but implementation was hectic as the details of the project
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activities were developed rather late. This meant that very little time was spent on practical work
relating to conservation interventions. If the same approach can be repeated in another site or
project, and well planned, it can yield effective results.
If well planned, one project can be used to address a number of objectives to ensure that
maximum benefit is obtained from the limited funds availed by donors. What needs to be done is
that a target must be set for sites that will be monitored and mentored for completion of plans
and implementation of mitigation options – a target of 6 sites can be used for the next 3 years.
This is achievable as most challenges that sites have are often due to lack of addressing
vulnerabilities.
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5 Appendices
The appendices are available as separate files to this report

5.1 Appendix 1: list of participants
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