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The Centre for Heritage Development in Africa (CHDA)
CHDA is registered in Kenya as an international Non-Governmental Organization and
headquartered in the historic Old Law Courts Building in Mombasa. Its sister institution, the
Ecole du Patrimoine Africain (EPA), based in Porto Novo, Benin, provides similar services to
French-speaking Africa.
CHDA is mandated under its constitution to:
i. Organize, co-ordinate and develop viable projects and activities for heritage and museum
development in Africa, such as the post-graduate diploma course in the care and
management of heritage and museum collections in sub-Saharan Africa in collaboration
with the University of Nairobi and University College London.
ii. Provide advice and technical support to museums and heritage institutions
iii. Diffuse data and information about museums and heritage development
iv. Work with national institutions, individuals, community heritage projects and custodians of
heritage resources to conceive, develop and implement special projects in the field of
museum and heritage development
v. Work with and complement other regional projects and programs to ensure the
successful implementation of their respective activities
vi. Contribute to raising the profile of African heritage institutions at local and International
levels
vii. Consolidate the necessary financial and human resources for museums and heritage
development
Since its inception in 2000, CHDA has trained over 950 heritage professionals from
around the continent.
Some of the activities included:
• training in Conservation of Movable Heritage;
• training in Public Programming and Education;
• training in the development of nomination dossiers for World Heritage List;
• training in Heritage Impact Assessment;
• training in Exhibition Design;
• training in Collections Management and Storage;
• training in Stakeholder Participation;
• training in Risk Preparedness for African Heritage properties;
• 2 nine-month Post-Graduate Diploma Course in Heritage Management, in collaboration
with the University of Nairobi and the University College, London;
• 3-month training courses for the Africa 2009 programme in 1999, 2002, 2003, 2005,
2007 and 2009;
• Feasibility studies for the establishment of the Pan-African Cultural Institute on behalf of
the African Union, 2009-2010;
• training on Strengthening Capacities of African Universities in intangible cultural
heritage, on behalf of UNESCO/ICH section at the CHDA Centre in Mombasa between
18th and 22nd June 2012;
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•
•

training in basic museum methods for community museums in Tanzania, at the Village
Museum, Dar-es-Salaam, Tanzania in June 2011;
2 – week training Consultancy to train Museums personnel in collections management in
South Sudan.

CHDA’s Organizational Structure
CHDA is governed by an international Board whose composition includes:  The Director-General of National Museums of Kenya (Chairperson of the Board);
 The Director-General of ICCROM (Vice Chairperson of the Board), and;
 A minimum of eight (8) members drawn from countries covered by CHDA and
representing heritage organizations, Government Ministries responsible for heritage and
culture, institutions of higher learning and the private sector.

The countries which have benefited from CHDA capacity building programs:
Angola, Botswana, Djibouti, Ethiopia, Eritrea, The Gambia, Ghana, Kenya,
Lesotho, Liberia, Namibia, Nigeria, Malawi, Mauritius, Mozambique, Seychelles,
Sierra Leone, Somalia, South Africa, Sudan, South Sudan, Swaziland, Tanzania,
Uganda, Zambia and Zimbabwe.
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1.0

Background to the Entrepreneurship training workshop for World Heritage

The Entrepreneurship training workshop for World Heritage was held at the Cape Coast Castle
World Heritage Site, Ghana from Monday 19th May to Friday 30th May 2014. The African World
Heritage Fund (AWHF), which was launched in 2006 to support African State Parties in
implementing the UNESCO Convention on the protection of the World Cultural and Natural
Heritage, developed this workshop in collaboration with other stakeholders as part of the
implementation of the Second Cycle of Periodic Reporting Action plan. In accordance with the
World Heritage Convention, the Second Cycle of Periodic Reporting for the Africa region took
place in 2009-2011 of which the Action Plan identified five priority areas to be addressed in the
region. These priority areas are:
i. Improve the representation of African heritage sites on the World Heritage List through
the preparation of successful nomination dossiers
ii. Improve the state of conservation at World Heritage properties, by effective risk
management, increased community involvement and direct economic benefits to local
communities;
iii. Effectively manage existing properties by recognizing, documenting and formalizing
traditional management systems and fully incorporating them into existing management
mechanisms;
iv. Develop and implement strategies to enable States Parties to effectively address the
challenge of balancing heritage conservation and development needs and;
v. Establish, and implement, necessary mechanisms for heritage conservation,
protection and management in pre-conflict, conflict and post-conflict situations.
The AWHF in collaboration with the UNESCO World Heritage Centre, ICCROM, Ecole du
Patrimoine Africain (EPA), the Centre for Heritage Development in Africa (CHDA) and the
Nordic World Heritage Foundation (NWHF) has developed an Implementation programme to
start addressing the priority areas identified in the periodic report. The programme consists of a
number of activities, including training workshops on entrepreneurship.
The Periodic Report identified the need to facilitate beneficial activities for communities living in
and around World Heritage properties. The goal is to have communities deriving socioeconomic benefits from the heritage resources, which will improve the livelihoods of
communities as well as ensure sustainability of the heritage resources. As such, the
involvement of communities in conservation creates opportunities for heritage awareness and
development of sustainable tourism activities. However, realization of this will require that both
heritage professionals and communities are capacitated on entrepreneurship, which will
strengthen the conservation and management activities, and that there is continuous
involvement of each party as a way of ensuring sustainability of the initiatives. Considering the
lack of sufficient entrepreneurial skills among heritage practitioners and community members
involved in the management of World Heritage sites, a series of training workshops were
envisioned. The training workshops are site specific, aiming at enhancing the knowledge and
building capacity of heritage practitioners and community members on entrepreneurship which
will eventually promote the conservation of World Heritage properties and deliver benefits to the
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society. The workshops are being implemented by regional training institutions in Africa, namely
the Centre for Heritage Development in Africa (CHDA) for the Anglophone workshop and Ecole
du Patrimoine Africain (EPA) for the Francophone workshop.
1.1

Objectives and outcomes of the Entrepreneurship training workshop

The main objective of the workshop was to increase the entrepreneurial skills and knowledge of
heritage practitioners and community members in order to reinforce the involvement and
benefits of local communities through sustainable tourism and awareness as well as other
income generating activities. This is also a way to reinforce platforms for collaboration between
local communities and heritage professionals, which is necessary for effective site conservation
and management.




1.2

In particular, the workshop was intended to develop knowledge and skills among heritage
professionals and community members to enable them to:Undertake sustainable income
generation activities within World Heritage Sites that add value to the specific sites
Build beneficial partnerships between heritage managers and communities for the better
management and benefits extraction by communities
Expected results

The expected results of the workshop were the following:
 The participants have gained knowledge and skills in the various aspects of strategic
business planning and entrepreneurship.
 Business and entrepreneurial opportunities documented by participants on the host sites
with a view to extending the practical knowledge gained to their own site.
 A network for communication and professional exchange established for heritage
professionals and local custodians.
1.3

Target Audience

The training targeted African heritage professionals and community members who directly
manage or reside within or are affiliated with a World Heritage Property or properties on the
tentative list. A key requirement for the application for participation was that each application
must be jointly made between a heritage practitioner and a community member. In total, 19
participants from 8 African Countries attended; Botswana (2), Zambia (2), South Africa (2),
Nigeria (2), Ghana (5), Kenya (2), Tanzania (2), and Seychelles (2). 9 of the participants were
female.
1.4

Workshop approach

The entrepreneurship training workshop was conducted over duration of two weeks. English
was the primary language used during the sessions. Sessions were delivered through thematic
narratives and illustrations. Sessions were designed to enable experiential learning through
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participation, interaction, group discussions and reflection. The training approach ensured that
the sessions were not lectures but participatory and interactive.
Overall, the workshop consisted of the:
1. Lectures to provide academic support to the participants to help develop strategic
business plans and entrepreneurial projects for heritage in their own countries;
2. Participant presentations on best-practices and success stories of small businesses and
sustainable livelihood initiatives at other World Heritage sites;
3. Field based learning through site visits and using selected case studies and relevant
examples, particularly from Africa;
4. Guided discussions and individual/group presentations – to learn the principles and
practical know-how for balancing entrepreneurship with conserving the values of cultural
heritage.
Cape Coast Castle and Kakum National Park were used both ascase studies and for practical
application of the acquired knowledge learnt through the classroom theoretical process.

Group photo at Kakum National Park
1.5

Participants on tour of Cape Coast Castle

Training preparation and coordination

Coordination of the workshop was done by a Team from CHDA and AWHF who worked in close
collaboration with the Resource Persons and the Local coordinator at the Host organization. Mr.
Kassim Omar, the outgoing Director of CHDA led the CHDA coordination team, working closely
with Miss Ranya Mohammed, an intern from Egypt under the same program and Mr. Mahmud
Mohamed, the CHDA Accountant. Ms Pamela Mac Quilkan, the AWHF Programme Coordinator
together with Miss Sian O’Neill represented AWHF on the Coordination Team. The team worked
closely with Ms Avril Joffe – Entrepreneurial Consultant from CAJ, Mr. Evans Njoro –
Entrepreneurship Development Specialist from Nairobi, Mr. Kofi Amekudi – Local resource
person from Ghana Museums and Monuments Board, Mr. Daniel Agyapong – Finance and
Entrepreneurship Lecturer from the University of Cape Coast and Karalyn Monteil from the
UNESCO World Heritage Centre in preparing the workshop logistics and training content.
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1.6

Resource persons

The resource team comprised of Ms Avril Joffe – CAJ, Mr. Evans Njoro – Entrepreneurship
Development Specialist from Nairobi, and Mrs Karalyn Monteil from UNESCO World Heritage
Centre. Mr. Kofi Amekudi – Ghana Museums and Monuments Board and Mr. Daniel Agyapong
–from the University of Cape Coast were the local resource persons.
Profile: Ms Avril Joffe
Avril is the co-ordinator and lecturer of the post-graduate Arts Culture Management course at
the University of Witwatersrand School of Arts, the post- graduate research supervisor at the
School of Motion Picture and Dance and the Director of her own company, Creativity Avriljoffe:
Culture, Arts and Jobs. She is a development economist with more than 16 years professional
experience in the field of arts and culture, culture and development and cultural and creative
industries, and more than 26 years in project management, organizational governance, policy
development, industry strategy and training.
Profile: Mr Evans Njoro
Evans is a social entrepreneur and educator. He is the Founder & Principal Consultant at Future
Infinite Consulting Ltd and Director of the Nancy Ellen Crooks Foundation. He is a youth and
enterprise development specialist with more than 18 years experience. He is a resource person
with experience providing technical and advisory support to non-profits and start-ups in
business development, governance, capacity building, program growth and resource
mobilization.
Profile: Kofi Amekudi
Kofi is the Head of Monuments Division for the Ghana Museums and Monuments Board
(GMMB). He has extensive knowledge in architecture, urban planning and heritage
management along with 20 years of post- graduate experience in the field of architecture and
heritage management and 17 years of productive experience as an architectural conservator.
He also works as a trainer for conservation architects and archaeologists. He has worked
closely with the Africa 2009 programme and the African World Heritage Fund acting as course
assistant, resource person, pedagogical coordinator and Cultural Heritage Management
Advisor.
Profile: Daniel Agyapong
Daniel is a lecturer and researcher in Finance, Operations and Entrepreneurship; an academic
advisor; and an Ag. Co-ordinator at the University of Cape Coast, Ghana, where he is also
studying for his PhD. He has worked as a resource provider at a dozen workshops and
published around 20 articles and 5 books on finance. His academic interests are in the fields of
youth and rural development, entrepreneurial finance, marketing and innovations and small
business management.
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Profile: Mrs Karalyn Monteil
Karalyn is an Assistant Programme Specialist in the Culture Sector at UNESCO. With a
Bachelor’s Degree in Communications and Marketing, she worked as a Media Relations
specialist for the City of Chicago (USA), before joining UNESCO Headquarters in Paris in 2001
where she worked on promoting the 30th anniversary of the World Heritage Convention and
writing articles for the World Heritage Review on World Heritage sites in Danger and news
affecting heritage sites. With a Masters Degree in Museum Studies, she was transferred to
UNESCO’s Museum Section in 2004, where she worked until mid-2012 as the desk officer for
Africa, Latin American and the Caribbean regions. She returned to the World Heritage Centre in
2012, where she is currently working in the Africa Unit.
1.7

Participants

Nineteen participants coming from 8 African countries attended the training, ranging from site
managers and conservators to curators and community members. In total, 10 participants were
men and nine were women. Out of these, 9 were community members.

Country

Heritage Site

1
2
3

Botswana
Zambia
Seychelles

4

Kenya

Tsodilo World Heritage Site
Victoria Falls World Heritage Site
Vallee de Mai World Heritage
Site
Lamu World Heritage Site

5
6

South
Africa
Tanzania

7

Nigeria

8
9
10
11

Ghana
Ghana
Ghana
Ghana

12

Ghana
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Heritage
representative
Gertrude Matswiri
John Zulu
Beryl Ondiek
Hadija Issa

Community representative
Kadibonye Pheroke
Patrick Malake
Natasha Figaro

UKhahlamba Drakensberg World
Heritage Site

Oscar Mthimkhulu

Asiya Shariff Mohammed
Ahmed
Nikiwe Sithole

Kilwa Kisiwani and Songo Mnara
ruins World Heritage Site
Sukur Cultural Landscape World
Heritage Site
St. George castle – Elmina
Cape Coast castle
Cape Coast Castle
Fort Appolonia and Ntulezu Stilt
village
Kakuma Park

Revocatus Bugumba

Jamila Mpoka

Anthony Sham

Simon Waida

Arthur John Kwesi
Essel Blankton
Martin Lee
Samwel Nobah

Kwenyir Aggrey
Samwel Ekam
Essel, Francis Kofi
Nyameke Nathaniel

Ernestina Annie

Emmanual Peasah

2.0

Report on Workshop Proceedings

2.1

Opening ceremony

The opening ceremony was performed on the 17th May 2014 by the Director of the Ghana
Museums and Monuments Board (GMMB), Dr. Zagba Oyortey, along with Dr. Francis Dakure, a
Member of the Board of Directors of GMMB. It took place at the National Museum of Ghana in
Accra. Guests who attended the ceremony included: Dr. Webber Ndoro, the Director of AWHF;
Mr. Phorano Gaogakwe, the Director of the National Museum of Gaborone in Botswana; Mr.
Yusuf Usman Abdallah, the National Commission of Museums and Monuments of Nigeria; Mr.
Nkanta George Ufot, the Director of Culture at the Federal Ministry of Tourism, Culture and
National Orientation of Nigeria; and, Ms Karalyn Monteil from the Africa Unit of the UNESCO
World Heritage Centre.

Figure 1: Guests and resource persons at the opening ceremony in Accra, Ghana

2.2

Workshop Themes

2.2.1 In order to achieve the objectives of the training, the workshop focused on the following
three themes:
1: Starting your Entrepreneurial Venture
a) Characteristics of an entrepreneur
b) Assess the viability of your business
c) Produce a business plan for your new venture
The above was covered from day 1 to day 3 of the programme.
2: Managing your Entrepreneurial venture
d) Project manage activities in your new venture
e) Ethics of entrepreneurial ventures
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This module was covered from day 3 to day 6 of the programme.
3: Growing your Entrepreneurial venture
f) Market and promote the new venture
g) Fundraise and finance for the new venture
This module was covered from day 7 to day 9.
2.2.2 In addition to the overall training themes being conducted by the two Key resource
persons, there were presentations and interventions by other resource persons during the two
weeks, including local resource persons. The following presentations additional were made
during the two week period.
4: Concepts of World of World Heritage
5: Stakeholders and communities
6: World Heritage related Entrepreneurial ventures: Case Study of Cape Coast.
7: UNESCO: Sustainable tourism programme and Shell Earthwatch:
2.3

Starting your Entrepreneurial Venture

The first theme of the workshop focused on the concepts of entrepreneurship and what it means
to be an entrepreneur. The participants presented on the current status of entrepreneurship and
business activities in and around their related sites. Through several activities, the paired
participants identified potential entrepreneurial opportunities and evaluated their feasibility.
Market analysis, organizational set up, stakeholder involvement and fundraising were also
introduced to the participants.

Figure 2 and 3: Workshop proceedings and presentations

12 | P a g e

Topics covered during this theme included:
a. Characteristics of an entrepreneur
 Self in entrepreneurial context
 Entrepreneurship definitions, opportunities and social implications
 Strategies and programmes to develop successful new venture
b. Assess the viability of your business
 Generating ideas and screening them
 Research, fieldwork and analysis of risk
 Evaluating your new venture: feasibility and viability
c. Produce a business plan for your new venture
 Fundraising and financing for your new venture
 Market considerations
 Stakeholder matrix
 Organizational set up
2.4

Managing your Entrepreneurial venture

The second theme focused on all aspects of project planning and management. The
participants were introduced to the business model canvas as an important tool to help develop
their entrepreneurial project.
Topics covered during this theme included:
d. Project manage activities in your new venture
 Analysis of work
 Setting objectives and standards
 Team work
 Human Resource considerations
 Financial management
 Corporate governance and organizational design
 Manage time productively (Gantt chart)
 Communication
e. Ethics of entrepreneurial ventures
 Identify ethical dilemmas and problems
 Personal and business ethics and values
 Intellectual property considerations
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Figure 4 and 5: Group work during the workshop proceedings

The following questions were posed during the workshop to further the discussion of
beneficiation and the roles and wants of different stakeholders.
a. Key questions posed to site managers to better understand their role to the community:
• What is your role in relation to the community?
• How can you add value to the community for its own sake?
• How can the presence of the site uplift the community in a self-sustaining manner?
b. Key questions posed to community members to enable them better understand their
relationship with the site:
• What do you want to do in your community (related or unrelated to the site)?
• What do you need from the site to assist you to do these things?
• How does the site obstruct your ideas?
• What kind of relationship would you like to have with the site generally?
2.5

Growing your Entrepreneurial venture

The third theme focused on marketing and fundraising for their entrepreneurial ventures
highlighting possible sources of funding and how to create proposal plans. The Fundraising tool
kit of the arterial network was introduced as a useful resource which provides a breakdown of
fundraising steps and lists organisations in each African country that provide funding for
heritage projects. The creation of budgets and financial management were important aspects as
well creating action plans for the future.
Topics covered during this theme included:
f. Market and promote the new venture
 Identify characteristics of the market
 Identify role of marketing research and marketing information
 Design a marketing campaign
g. Fundraise and finance for the new venture
 Develop a financing and fundraising strategy
 Identify potential funders and financiers
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Develop a finance and funding plan

Figure 6 and 7: Presentations on Cape Coast Castle (left) and Lamu World Heritage Site (right) respectively.

2.6

Additional concepts covered during the training

The following additional topics were covered during the training workshop:
Concepts of World Heritage:
 Definitions (Heritage and World Heritage)
 Types of Heritage
 Examples of Heritage Places
 The Mission of UNESCO
 The World Heritage Convention
 The Operational Guidelines for the Implementation of the World Heritage Convention
 Outstanding Universal Value
 Criteria for nomination
 Benefits of Inscription
Stakeholders and communities
 Who are Stakeholders?
 Stakeholder Involvement
 Allocation of roles
 Participants in the planning process
 Community Participation
 Benefits of Community Participation
 Communication
World Heritage related Entrepreneurial ventures:
 Case Study of Cape Coast
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UNESCO: Sustainable tourism programme and Earthwatch:
 Business planning toolkit for natural sites
2.6

Development of Action Plans

The workshop concluded with each site developing a framework according to the business
model canvas and presenting their new entrepreneurial ventures along with an action plan and
a proposed budget for the next 6 months.
2.7

Study Visits

Two practical site visits were conducted to Cape Coast Castle and Kakum National Park
focusing on issues of market considerations, stakeholder analysis and financial needs
assessment. Assistance during the site visit was provided by Mr. Stephen Korsah, Principal
Museums and Monuments Education Officer (Head of Education Department- Cape Coast
Castle) and the Park Manager 1, Mr Enoch Ashie and Site Manager, Lawrence Brobbey from
Kakum National Park.
2.8

Closing Ceremony

The closing ceremony was performed on the 29th May 2014 at the Cape Coast Castle World
Heritage Site. Guests included: Ms. Jemima Apedo, the Deputy Director of the Cape Coast
Metropolitan Assembly; Dr. Zagba Oyortey, the Executive Director of the Ghana Museums and
Monuments Board, and Mr. Ashi from the Kakum National Park. Certificates were given to all
participants.

Figure 8: Female participants, resource persons and
coordinators during the closing ceremony.
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Figure 9: Research during the site visit of Kakum national
Park

3.0

Results of the workshop

3.1

The workshop produced the following results:
-19 participants trained in the various aspects of entrepreneurship for heritage properties
and surrounding communities;
-19 frameworks, actions plans and budget proposals for entrepreneurial ventures
created for 9 World Heritage Sites, as follows:
i.
Tsodilo WHS, Botswana;
-One stop Service Centre to cater for the needs of visitors and provide income
generation opportunities for the community to improve their livelihoods.
ii.
Victoria Falls WHS, Zambia;
-Sustainable organic farming project to improve the livelihood of the community
and to protect the environment from deforestation.
iii.
Vallee de Mai WHS, Seychelles;
-Childcare centre to provide safe and quality childcare and to increase
awareness of the site amongst the younger generation.
iv.
Lamu WHS, Kenya;
-Technical school that will preserve heritage activities, empower women and
create awareness on modern technologies and create employment.
v.
Ukahlamba Drakensberg WHS, South Africa;-Transport, housekeeping
and garden service to create job employment opportunities and reduce poverty in
the area.
vi.
Kilwa Kisiwani and Songo Mnara ruins WHS, Tanzania;
-Tourism centre to empower women in business activities and to promote cultural
tourism.
vii.
Sukur Cultural Landscape WHS, Nigeria;
-Visitors refreshment centre to provide refreshment and information to visitors.
viii.
Cape Coast Castle WHS, Ghana;
-Street artists project to provide quality artwork and souvenirs that will provide
employment for the youth of Cape Coast and help promote and rebrand Cape
Coast.
-Official online travel guide for Cape Coastto privde accurate information on
hotels, restaurant and activities in Cape Coast.
ix.
Kakum National Park, Ghana.
-Poultry farming project to produce good poultry products that will create job
opportunities and educate people.
-A network for communication and professional exchange established for heritage
professionals and local custodians.
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3.2

Evaluations

The participants completed evaluation forms for the training which sought to assess the success
and participants satisfaction with the various aspects of the workshop, including organization,
programme structure, presentation of content, and relevance to the participants. All participants
completed the questionnaire and sufficient information was generated to draw lessons for future
training activities. See appendix 6.3 for the questionnaire.

Logistic organisation

Programme Structure
Excellent

Excellent

Good

Good

Okay

Okay

Poor

Poor

Terrible

Terrible

Figure 10: The logistic organisation covers accommodation, meals,
food workshop venue, breaks and clarity of workshop objectives.

Figure 11: The programme structure includes the pace of the
workshop and the time allocated to sessions

Workshop expectations
and experience

Workshop content
Excellent
Good
Okay

Poor
Terrible

Excellent
Good
Okay
Poor
Terrible

Figure 12: The workshop content looks at the quality of the
presentations, resource material, site exercises and group
activities.

4.0

Figure 13: The expectations and experience include the relevance
of the workshop and the ability to utilize the information in future.

Follow-up phase

The follow up phase of 3 months will follow from the end of the workshop. The 2 main resource
persons have divided the sites among themselves in order to provide the mentorship which will
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consist of bi-weekly email and telephone discussions on the participants’ progress of
implementing their action plans.
Ms Avril Joffe:
-Tsodilo WHS, Botswana;
-Victoria Falls WHS, Zambia;
-Ukahlamba Drakensberg WHS, South Africa;
-Cape Coast Castle WHS, Ghana;
-Kakum National Park, Ghana.
Mr. Evans Njoro
-Vallee de Mai WHS, Seychelles;
-Lamu WHS, Kenya;
-Kilwa Kisiwani and Songo Mnara ruins WHS, Tanzania;
-Sukur Cultural Landscape WHS, Nigeria;

5.0

Conclusions and Recommendations

The training course on Entrepreneurship at World Heritage sites could not have come at a
better time. Notwithstanding the fact that it went exceptionally well, one could see that most of
the participants were eager to learn the entrepreneurial concepts so as to implement in their
individual sites. One could also see that as the training progressed the participants gained
confidence in the entrepreneurial concepts that they had just been taught.
Another key aspect of the training which became apparent in the course of informal discussions
was the new found understanding of their different roles within the sites which they are affiliated
to. This bodes well for the future management of Africa’s World Heritage Sites, as the clear
understanding of different stakeholders at any given site means that the chances of conflict are
minimal and hence contribute towards a better management of the site. Overall the Key
resource persons made a brilliant job of delivering a rather difficult subject matter in ways that
made each learner understand and grow with the concepts as they became more complicated.
While the attitudinal changes witnessed at the training workshop are good for Africa’s heritage,
a lot more needs to be done to roll out to more heritage practitioners and stakeholders in Africa
so as to consolidate these gains. Given that this workshop was part of the Periodic reporting
implementation programme for Africa, these lessons learnt should be taken up and formal
programmes started in partnership with Capacity building institutions such as CHDA and EPA
and also academic institutions such as Universities so as to roll out appropriate programmes.
To this end therefore we would like to recommend that follow-up workshops be initiated
between these institutions in the next one year to develop appropriate curricula and modes of
funding to enable hosting these programmes throughout Africa for the benefit of the heritage
fraternity.
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6.0

Annexes

6.1

Training Workshop Programme
Week 1

Day
Time

Day 1
Monday 19 May
Day Facilitator: KO

8:3010:30

10:3011:00
11:0013:00

13:0014:30
14:3016:30

Setting the scene
- Introduction
- Context and
objective of the
workshop (PM)
- Pedagogic and
logistic conditions (NI)
- Expectations and
workshop rules (AJ)
- Exercise: What is
my entrepreneurial
skill? (AJ)

Day 2
Tuesday 20
May
Day
Facilitator:
PM
Presentation of
entrepreneurial
projects by
participants 10mn /
presentation
(AJ)

Day 3
Wednesday 21
May
Day Facilitator:
NI

Day 4
Thursday 22 May

Day 5
Friday 23 May

Day Facilitator:
KO

Day Facilitator:
KO

Starting my
entrepreneurial
venture/Business
planning (EN)
- Assessing the
viability of my
business
- Financial need
assessment
- Market
considerations

Site visit and
analysis by
groups
- Site analysis
(SWOC + Risk
analysis)
- Stakeholders
matrix
- Market analysis

Presentation of
group work
results/Cape
Coast (KA)

Site visit and
analysis by
groups (AJ, EN,
KA)
- Site analysis
(SWOC + Risk
analysis)
- Stakeholders
matrix
- Market analysis

Presentation of
group work
results/Kakun
national park
(KA)

Site visit and
analysis by
groups
- Site analysis
(SWOC + Risk
analysis)

Working on
entrepreneurial
ventures
(Participants)

Tea Break
Concept of World
Heritage
- OUV and its
implications (KA)
- Stakeholders and
communities (KA)
- Example of
socioeconomic
activities at heritage
sites (KA)

Presentation of
entrepreneurial
projects by
participants 10mn /
presentation
(AJ)

Starting my
entrepreneurial
venture/Business
planning (AJ)
- Stakeholders
matrix
- Organizational
set up

Lunch Break
Concept of
entrepreneurial
venture
Basics/Characteristics
(EN)
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World Heritage
related
entrepreneurial
ventures: case
study of Cape
Coast (DA)

Preparing site
exercise
- Presentation of
Cape Coast
castle + Kakun
national park

16:3017:30

17:0018:00

- Strategies and
conditions for
success (EN)
- Reminder of
essentials about
participants’
presentation (AJ)
Working on
entrepreneurial
ventures
(Participants)
Coordination and
resource persons’
briefing meeting

(Sites
managers)
- Instructions for
site exercise
(EN)

Working on
entrepreneurial
ventures
(Participants)
Coordination
and resource
persons’
briefing
meeting

- Stakeholders
matrix
- Market analysis

Working on
entrepreneurial
ventures
(Participants)
Coordination and Coordination and
resource persons’ resource
briefing meeting
persons’ briefing
meeting

Working on
entrepreneurial
ventures
(Participants)
Coordination
and resource
persons’ briefing
meeting

Coordination: GMMB (Nicholas Ivor – NI), CHDA (Kassim Omar – KO), AWHF (Pamela Mac
Quilkan – PM)
Resource persons/Facilitators: Avril Joffe (AJ), Evans Njoro (EN), Kofi Amekudi (KA), Daniel
Agyapong (DA), Karalyn Monteil (KM)
Week 2
Day
Time

8:3010:30

Day 6
Saturday 24 May

Day 7
Monday 26 May

Day Facilitator:
PM
Starting my
entrepreneurial
venture/
Presentation of
participants
projects (EN)

Day Facilitator: KO

10:3011:00
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Day 8
Tuesday 27 May

Day Facilitator:
KA
Managing my
Other
entrepreneurial
programmes at
venture/Project
World Heritage
sites
approach
- Analysis of work (AJ) - UNESCO:
- Setting objective and Sustainable
standard (AJ)
tourism
programme (KM)
- Human resources
management (AJ)
- UNESCO,
SHELL,
Earthwatch:
Business planning
for natural sites
(TBC)
Tea Break

Day 9
Wednesday 28
May
Day
Facilitator: NI
Growing my
entrepreneuria
l
venture/Fundra
ising
- Funding plan
(AJ)
- Fundraising
strategy (AJ)

Day 10
Thursday 29
May
Day Facilitator:
PM
Follow up
framework and
strategy
Presentation of
projects’ action
and follow up
plans (KO)

11:0013:00

13:0014:30
14:3016:30

Starting my
entrepreneurial
venture/
Presentation of
participants
projects (EN)

Managing my
entrepreneurial
venture/Project
approach
- Budget and financial
management (AJ)
- Corporate
governance and
organizational design
(AJ)
- Time management
(AJ)
- Ethic aspects (AJ)

Growing my
entrepreneurial
venture/Marketing
and promotion
- Characteristics
and analyze of
market (EN)
- Design a
marketing
campaign (EN)

Follow up
framework and
strategy
- Development
of projects’
action and
follow up plans
by participants
(EN, AJ, KA)
- Distribution
and completion
of workshop’s
evaluation form

Follow up
framework and
strategy
Presentation of
projects’ action
and follow up
plans (KO)

Growing my
entrepreneurial
venture/Marketing
and promotion
- Design a
communication
plan (EN)

Follow up
framework and
strategy
- Development
of projects’
action and
follow up plans
by participants
(EN, AJ, KA)

Evaluating/Clos
ing the
workshop
Presenting/Com
menting the
analyzed
evaluation forms
(PM)
- Closing
ceremony

Working on
entrepreneurial
ventures
(Participants)
Coordination and
resource persons’
briefing meeting

Working on
entrepreneurial
ventures
(Participants)
Coordination
and resource
persons’
briefing meeting

Lunch Break
Free

16:3017:30

-

17:0018:00

Coordination and
resource persons’
briefing meeting

Managing my
entrepreneurial
venture
- Distribution of final
presentation frame to
participants (Project,
Action and Follow up
Plan)
- Working on
entrepreneurial
ventures
(Participants)
Working on
entrepreneurial
ventures
(Participants)
Coordination and
resource persons’
briefing meeting

-

Coordination: GMMB (Nicholas Ivor - NI), CHDA (Kassim Omar – KO), AWHF (Pamela Mac
Quilkan – PM)
Resource persons/Facilitators: Avril Joffe (AJ), Evans Njoro (EN), Kofi Amekudi (KA), Daniel
Agyapong (DA), Karalyn Monteil (KM)
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6.2

1

2
3

4

5

6

7

8

9

10

11

12

13

14

Appendix 2: List of participants

PARTICIPANTS &
AFFILIATION
Gertrude Matswiri
Tsodilo World Heritage Site

COUNTRY

POSITION

CONTACT DETAILS

Botswana

gmmatswiri@gov.bw
+267 6861852/68 62 966

Kedibonye Phorake
Tsodilo World Heritage Site
John Zulu
Victoria Falls World Heritage
Site
Patrick Malake
Victoria Falls World Heritage
Site

Botswana

Principal Curator II,
Archaeology and
Heritage Management
Community
Representative
Site Manager

malakepatrick@yahoo.com
+260 97 74 03 653

Beryl M- N Ondiek
Vallee de Mai World
Heritage Site
Natasha Figaro
Vallee de Mai World
Heritage Site
Khadija Issa Twahiru
Lamu Old Town World
Heritage Site
Asiya Mohammed Ahmed
Lamu Old Town World
Heritage Site
Oscar Mthimkhulu
Drakensberg Park World
Heritage Site
Nikiwe Sithole
Drakensberg Park World
Heritage Site
Revocatus W. Bugumba
Kilwa Kisiwani and Songo
Mnara Ruins World Heritage
Site
Jamila B. Mpoka
Kilwa Kisiwani and Songo
Mnara Ruins World Heritage
Site
Anthony Sham
Sukur Cultural Landscape
World Heritage Site
Simon Waida
Sukur Cultural Landscape
World Heritage Site

Seychelles

Mukuni Victoria Fall
Curio Sellers
Association Chairperson
Curator - Natural
History Museum
Museum Assistant National Museum of
History
Librarian - National
Museums of Kenya

natashafigaro@yahoo.com
+248 25 84 004
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Zambia

Zambia

Seychelles

Kenya

Kenya

South Africa

South Africa

Office Assistant National Museums of
Kenya
Park Manager

Tanzania

Manager Langalibalele Trading
Service Co- op
Site Manager

Tanzania

Tour Guide

cmotshubi@yahoo.com
+267 73 66 53 02
nhccswr@zamnet.com
+206 213 323 653

beryl73@hotmail.com
+248 27 24 956

khadijaissa@museums.or.k
e
0728937988
sulya73@yahoo.com
0721 285 933
mthimkho@kznwildlife.com
+27 33 23 91 508/9
langalibaleleltd@gmail.com
0728195683
rbugumba@yahoo.com
+255 (22) 28 64 267/78 78
82 524
mpokajamila@yahoo.com
+255 78 72 19 099

Nigeria

Nigeria

Assistant Chief
Heritage Officer/Site
Manager
Guide - Master II

anthonysham@yahoo.com
+233 70 35 53 00 53/80 28
46 43 41
simon.waida@yahoo.com
07 08 26 20 996

15

Kwesi Essel-Blankson
Cape Coast Castle

Ghana

16

Samuel Parker Ekem
Cape Coast Castle
Ernestina Anie
Kakuma National Park

Ghana

Emmanual Peasah
Kakuma National Park
Jonathan Nyaaba
Ghana Heritage
Conservation Trust

20

obamablankson@gmail.co
m
+233 24 47 41 678
samuel.ekem@gmail.com
233 20 28 30 270
anie.ernestina@yahoo.com
020 26 56 994

Ghana

Senior Museums and
Monuments Education
Officer
Managing Director iWeb Solutions
Assistant Park
Manager/Head of
Community
Resources
Farm Owner

Ghana

Programme Manager

ghct@ghana.com/nyaabaj
@yahoo.co.uk
+233 (0) 501 291 685/(0)
244 406 8679

RESOURCE PERSONS
Avril Joffe

COUNTRY
South Africa

CONTACT DETAILS
avriljoffe@gmail.com
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Evans Njoro

Kenya

22

Kofi Amekudi

Ghana

23

Daniel Agyapong

Ghana

ORGANISATION
University of
Witswatersrand
Future Infinite
Consulting Ltf
Ghana Museums and
Monuments Board
University of Cape
Coast
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Karalyn Monteil

France

17

18
19

Ghana

020 25 18 240

evans.njoro@gmail.com
kofiamekudi@hotmail.com
agyapongdan@yahoo.com
k.monteil@unesco.org

UNESCO World
Heritage Centre
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COORDINATION TEAM
Pamela Mac Quilkan

COUNTRY
South Africa

26

Kassim Omar

Kenya

27

Nicholas Ivor

Ghana

28

Sian O'Neill

England

29

Ranya Mohammed

Egypt

ORGANISATION
African World Heritage
Fund
Centre for Heritage
Development in Africa
Ghana Museums and
Monuments Board
African World Heritage
Fund
Centre for Heritage
Development in Africa
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CONTACT DETAILS
pamelam4@awhf.net
director@heritageinafrica.or
g
nicholasivor@yahoo.com
sianuna2@gmail.com
ranyamohammed@gmail.c
om

6.3

ANNEX 3: Evaluation Form

The evaluation will be used to assess and improve future activities. Please circle the most
appropriate response for each question and add any suggestions you consider useful.
1-Strongly
2-Agree
3-Neutral
4-Disagree
5-Strongly
agree
disagree
A: ORGANISATION
The workshop was well organised
1
2
3
4
5
The accommodation was satisfactory
1
2
3
4
5
The workshop venue was appropriate and comfortable
1
2
3
4
5
The food and refreshments were sufficient and satisfactory 1
2
3
4
5
The frequency and lengths of breaks were sufficient
1
2
3
4
5
The workshop objectives were clear
1
2
3
4
5
The representation of participants was well balanced
1
2
3
4
5
Comments:___________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
__________________
B: STRUCTURE
The workshop programme was well structured
1
2
3
4
5
The pace of the workshop was appropriate
1
2
3
4
5
There was sufficient time to meet during group sessions 1
2
3
4
5
Comments:___________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
__________________
C: CONTENT
The sessions were focused and well guided
1
2
3
4
5
The presentations were clear and understandable
1
2
3
4
5
The instruction material provided was sufficient and relevant1
2
3
4
5
The group work was useful and relevant
1
2
3
4
5
The site visits added value and reflection on the topic
1
2
3
4
5
The workshop activities stimulated my learning
1
2
3
4
5
The difficulty level of this workshop was appropriate for me 1
2
3
4
5
Comments:___________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
__________________
____________________________________________________________________________
______
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Were there any sessions which you could not follow or found unclear?
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
__________________
D: WORKSHOP EXPECTATIONS AND EXPERIENCE
The workshop covered what I expected it to cover
1
2
3
4
5
The workshop fulfilled my expectations
1
2
3
4
5
The topics covered were relevant for me and my work
1
2
3
4
5
I feel I have sufficiently understood the topics covered
1
2
3
4
5
I will be able to use what I have learnt in this workshop
1
2
3
4
5
Comments:___________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
__________________
What do you think was the most valuable aspect of this workshop?
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
__________________
What do you think was the least valuable aspect of this workshop?
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
__________________
Do you have any suggestions to improve the outcome of the workshops in future?

Any further comments?
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