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Executive Summary:

The planning workshop brought together a wide variety of stakeholders with a clear mandate
towards heritage conservation and sustainable tourism development at the Okavango Delta
(Botswana), Mapungubwe (South Africa) and the “Sea of Sand” in the Namib/Naukluft Park
(Namibia.)
It is agreed that although excellent potential exists for local communities to benefit from tourism in
their area, such benefits are still not evident beyond individual households. The profile and
management mandate around world heritage sites forms a good opportunity to overcome the
documented challenges found at the planning level of tourism development interventions. An
appropriate recognition and adaptation of local knowledge and knowledge systems using existing
strength/assets amongst communities, is seen as a preferred approach.
The planning sessions of the workshop were complimented with two field trips that provided a reallife reflection on lessons shared.
Botswana, South Africa and Namibian delegates presented possible project of diverse character and
approach therefore creating a positive basis for a complementary regional intervention around
sustainable heritage management through tourism utilisation with community benefits.
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1
Introduction:
World Heritage Sites have become major tourist’s destinations in the world. The very reasons why
cultural and natural heritage properties are chosen for inscription on the World Heritage List are the
same reasons why millions of tourists flock to those sites every year. With millions of tourists
visiting the World Heritage Sites each year they provide economic opportunities for the rural poor to
diversify their local economies. With tourism come challenges associated with overuse, neglect and
mismanagement of local resources, threatening the sites’ outstanding universal value(s); lack of
capacity towards developing local resources for poverty reduction and mobilising the potential of
tourism; and, lack of political and institutional support to the tourism industry.
The Africa World Heritage Fund (AWHF) in collaboration with Swedish International Development
Cooperation Agency (Sida), Botswana National Museum South African National Parks (South Africa),
Namibia National Museum (Namibia), Khanya-African Institute for Community-Driven Development
(South Africa), Cultural Heritage without Borders (Sweden) organized a Planning Workshop on
Heritage Sites and Sustainable Tourism to explore and develop linkages between heritage sites and
sustainable development. The workshop was held in Maun, Botswana between 5th and 9th December
2011.Purpose of the workshop
Workshop Objectives
The planning workshop aimed to explore and design pilot projects for income generation to improve
local community’s livelihoods and promote local sustainable development. The initiative targets
communities living within and around Okavango Delta (Botswana), Mapungubwe (South Africa) and
the Namib Desert (Namibia) heritage sites. The workshop engaged a bottom-up planning approach
whereby representatives of the local people had an opportunity to express their needs at the
workshop. Policy makers, planners and authorities from regional/local governments and private
sector from Botswana, Namibia and South Africa attended the workshop.
Major outputs (results or outcomes) of the workshop:
1. Pilot Projects identified - The participants brainstormed and identified potential pilot projects for
possible interventions to improve the local livelihoods and promote sustainable development (the
project document is being developed further). The pilot project will have the following components:






Description of the proposed pilot project
Interventions required
Implementation strategy and Action Plan,
Financial resources required and means of acquiring the resources for project
implementation
Roles and responsibilities of each partner (including community groups, government
institutions, private sector operating at the sites)
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2. Success stories - Through presentations of case studies the participants were able to learn and
exchange ideas on success stories and challenges experienced by similar projects elsewhere.
3. Promotion of partnership and networking – The workshop brought together development
partners, heritage practitioners, government representatives, policy makers and local community
representatives. Therefore, through this workshop the stakeholders were able to exchange ideas
and understand roles of each partner in the field of sustainable development and tourism.
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2
Workshop proceedings:
The workshop followed a participatory approach, encouraging dialogue and discussion throughout
the programme. Two field visits were included to provide insight into the opportunities and
challenges around sustainable utilisation of heritage resource in rural livelihoods.

December 6th, 2011 | morning session
The morning session comprised of general introductions and presentations. Copies/abstracts of
presentations are found in Annex 3 (Presentations).

Official opening ceremony
Hon. Councillor Molunda - Vice Chairperson North West District Council welcomed all to Maun; the
capital of tourism in Botswana and highlighted the attributes of Maun, including the presence of
many research institutes that support community development efforts in the north-west district
which forms an excellent basis for the envisaged development of pilot projects.
Mr. S. O. Rathedi, the Permanent Secretary in the Ministry of Environment, Wildlife and Tourism
(Botswana) delivered the key note address. He emphasised the need for conserving resources for
future generations but also the importance of utilising resources for socio-economic development of
communities without harming the environment. As at present, destruction is taking place,
stakeholders should not stand by without taking action and the AWHF initiative is therefore highly
valued. The cultural aspect of the heritage sites is most important. Sites are part of local believe
systems and should be used for cultural tourism which requires appropriate policy implementation.
Local cultural tourism ventures should be supported and emphasised at heritage sites.
Mrs. Margareta Husen – Secretary General of Cultural Heritage without Borders , the partner
institution in Sweden)addressed the participants and emphasized the importance of sustainable
tourism as a meaningful utilisation of heritage resources. She is keen to understand and learn from
the synergy that is available between the different target countries. she further emphasized that
controlling environmental impact of tourism is extremely important to include in pilot interventions
and that possible cooperation with Cultural Heritage without Borders is possible around both
cultural and natural resources as heritage management can create good governance models and
enhance human rights values at local level.
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Dr. P. Shipoh – Trustee of the African World Heritage Fund welcomed participants on behalf of the
AWHF. He emphasised that preservation of heritage sites requires an appropriate investment and
effective management as only then can it form a catalyst for local development which the design of
the pilot intervention is to take into consideration. Dr. Shipoh further stated that sites are resources
where investments can create economic benefits through tourism needs to be planned carefully.
Local communities living around that area need to benefit and a bottom-up planning approach is
required; representation from local communities important and influential. He expects that the
cooperation between countries creates a clear model to target community benefits.

Country Presentations

After the introductory presentation, the morning session focussed on socio-economic impacts and
opportunities of a World Heritage Status with site specific examples.
Mr. P.C. Thebe of the University of Botswana provided the first presentation on cultural tourism
through the example of pottery at Tsodilo Hills. He stressed that cultural tourism should go beyond
commonly accepted archaeology and rock art attractions and that the (re) introduction of pottery.
Pottery can contribute to conservation and avoid vandalism on site. It also forms part of living
heritage and can reproduce artefacts from 7/8 century found on site and pottery activity
complements other livelihood activities but doesn’t change it. Challenges occur as well; clay is not
available on site at Tsodilo and training needs to take place to improve craft quality and community
consultation has identified that no/limited skills are available for pottery - people can’t distinct clay
from mud! Pottery is not a common skill as only individual pottery skills exist and the use of fossil
resources as firing technique is damaging for the environment.
Mrs. Matswiri/Staurset – National Museums
& Monuments Botswana & University of Oslo
presented the relationship between research
and guiding services around the case of
Tsodilo. The main feature of Tsodilo is its
elevated character amidst extensive flat areas
combined with San culture and some 4000
rock paintings. Although the management plan
for the area makes provision for local
community involvement as guides, community
guides to date lack proper knowledge and
certification although some training courses have taken place. There is a lack of stories and info
about the site and therefore a need to revamp information sources and broaden stakeholder base.
This also means that the community needs to get involved in the management of the site; its
conservation efforts as well as benefits. The current interest in the “snake-god” should be used as
catalyst for such efforts.
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Mr. Philip Sgadika – National Museums & Monuments provided insights around support to heritage
site developments in Botswana. Individuals/ institutions often claim that they are targeting specific
world heritage sites although no link exists between dances and other expression related to the site
specific heritage expressions (rock art). It is also often unclear who the keepers of heritage are as
many individuals & institutions are self-proclaimed and lack a clear mandate. There is no
quick/single person solution to resource users’ support. These things for a (long) process whereby
the non-monetary values of heritage found in/beyond the sites also need to be monitored.
Community conflicts are known to appear when support structures are introduced on site.
Mr. Ralph Bousfield – Uncharted Africa presented a private sector perspective on client
expectations and experiences around heritage resources. He emphasised the importance of fitting
visitors experience into resource link- e.g. how does the desert relate to me as a German visitor?
Clients appreciate that Africa is more than animals but that non-wildlife products require a high level
of interpretation. There is a need for a story to be told which requires a dedication by staff and
(community) stakeholders. Expectations should be managed as many heritage resources have low
carrying capacity and are seasonal product.

December 6th, 2011 | afternoon session
The afternoon session focussed on opportunities and challenges around site specific interventions.
Mrs. Margarete Husen – Cultural Heritage without Boarders highlighted the importance of capacity
building of local stakeholders and the value that a museum can have beyond its curator function as a
meeting place and network for locals.
Dr. S.T. Mosime of the University of Botswana – addressed the challenges around economic
community development and stressed the importance of not only talking about employment in this
context. Often, the poor connection between historic environment of monuments and living cultural
environment creates a dangerous commodification of cultural heritage.
Mistakes are made by not perceiving communities as heterogeneous entities with many vested
interests and affiliations. In that regard it is important to acknowledge competing land use and
ownership claims amongst residents in a project area. Miscommunication and misinterpretation of
information often leads to further increases of tension within the community and with potential
investors/project interventions.
Sustainable cultural heritage management should form the basis for the livelihoods of communities
and promote their continued existence. That’s why knowledge production needs to be built in both
research and business skills for cultural heritage management. As heritage is both intellectual and
material - not a fixed commodity, it will always remain alive.
Stakeholder must put emphasis on preservation & protection and utilise indigenous knowledge as
basis for project design. Successful, non-exploitive tourism requires [1] level of community
involvement, [2] involvement of women (men make the most number of members of management
committees, and women are often at the margins of tourism in terms of benefitting), [3] good access
and logistics and [4] clear and understandable competitive advantage.
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KHANYA-AICDD presented their approach to community development initiatives, presented by Mr.
Kamal Singh. As an experienced, regional development organisation, KHANYA- AICDD has
successfully supported sustainable livelihood development and their experience has contributed to
community development policy in Botswana and South Africa. They emphasise a shift away from
what communities need to identifying community strengths (what they have) by recognising assets
and capacities as starting point (material/human/social).
In addition, the intervention level and timing are extremely important in community livelihood
development. A synergy between INITIATIVE, TIME & PEOPLE is required which means that support
interventions need to find the right initiative, at the right time, for the right people. If anyone of
these three variables is not right, the whole intervention will fail to meet its objective.
Mr. Philip Segadika - Botswana Museums & Monuments presented the experiences around the
“100 Monuments project”. As an initiative driven from the President’s office, doors open and
linkages are quickly established. The management model selected is that of a Community Trust
aimed at creating tangible benefits: employment/craft development/ gate fees/ tourism
infrastructure/ diversify the country industry. Although ambitious in its objective of developing 100
sites, linkages can be created through thematic routes and the creation of joint ventures at site
facilities. The lack of appropriate marketing has hampered process.
Mrs. Felicite Soumahoro – of the Ministry of Tourism from Côte d’Ivoire, shared with the
participants the developments around urban heritage developments from Grand-Bassam, Côte
d’Ivoire. The approach in the country is based on creating an enabling environment for community
involvement through regulatory and policy framework. Central government and traditional, local
leadership, take appropriate measures (regulation and infrastructure development) to protect the
heritage resources (buildings) in town. This even entails conforming to a single building style for all
renovations and new constructions to ensure the heritage authenticity of the town. Through a large
awareness campaign, the local community is encouraged to initiate economic activities through
community committees and benefit from tourist visits by providing services (guiding, food &
beverages).

December 7th, 2011 | morning session
The morning session continued with stakeholder presentations, focussing on the community
development linkages at heritage sites.
Mrs. Getrude Matswiri of the National Museums of Botswana introduced the Kubu island/ Lekubu
The LEKHUBU/MAKGADIKGADI COMMUNITY PROJECT established the Gaing-O Community Trust in
1997. The objectives was to take charge of the resources available to them in the area, to manage
and use them for sustainanable growth and development of the communities themselves. The most
value is found at Kubu Island (national monument site) which is a known eco-tourism destination.
The trust has employed a trust manager, administration officer, messenger/cleaner and three
community guides at the site. The trust generates income from entrance and camping fees. These
funds are used to conserve the monument, payment of salaries and funding of some village
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development activities through the Village Development Committee. The main, ongoing cchallenges
are the continued problem of access during the rainy season, salty water not fit for human
consumption which limits the financial gains. The location of the site, far away (40km) from the
nearest settlement also impedes on community ownership.
Positive lessons are learned from the value of benefit distribution through village development
committee managed by a community trust structure (CBO) which is however unable to prevent
community conflicts.
Prof. Mbaiwa of the Okavango River Research Institute focussed on community involvement in
tourism in the Delta. The Okavango Delta, as a proposed World Heritage Site faces many challenges
from tourism development. These include [1] increased visitor pressure, [2] waste management
(liquid, solid & clinical waste) irregularities, [3] wrong handling of hazardous materials & petroleum
products, [4] high poverty levels amongst local residents and failure of tourism to create significant
benefits, [5] illegal and un-gazetted settlements and [6] the occurrence of enclave tourism; e.g.
“where does money from tourism go as our district remains undeveloped”.
That poverty levels remain high in the Okavango Delta (50-60%) is due to enclave tourism in the
Okavango, a lack of access to prime tourism land by local people, CBNRM activities being limited to
marginal areas of the Okavango and lack of local capacity e.g. managerial & entrepreneurship skills.
For a successful introduction of eco-tourism around world heritage sites, following is concluded:














Tourism development and visitor activities associated with World Heritage Properties should
always contribute to the protection, conservation, presentation and transmission of their
heritage values.
Tourism should also generate sustainable socio-economic development and equitably
contribute tangible as well as intangible benefits to local and regional communities in ways that
are consistent with the conservation of the properties.
World Heritage Properties should be places where all stakeholders cooperate through clear and
effective partnerships to maximize conservation and presentation outcomes, whilst minimizing
threats and adverse impacts from tourism.
Tourism infrastructure and visitor facilities associated with World Heritage Properties should be
carefully planned, sited, designed, constructed and periodically upgraded as required to
maximize the quality of visitor appreciation and experiences while minimizing adverse impacts
on heritage values and the surrounding environmental and cultural context.
Management systems for World Heritage Properties should have sufficient skills, capacities and
resources available when planning tourism infrastructure and managing visitor activity to
ensure the protection and presentation of heritage their values and respect for local
communities.
A significant proportion of the revenue derived from tourism and visitor activity associated with
World Heritage Properties should be applied to the protection and conservation of their
heritage values.
Tourism infrastructure development and visitor activity associated with World Heritage
Properties should also contribute to local community development in an effective and equitable
manner.
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Thabo Manetsi – Director of Culture and Heritage Tourism (Department of Tourism , South Africa)
introduced the efforts of South Africa to formulate a cultural tourism strategy rooted in the
challenges around creating meaningful benefits from conventional tourism for the larger population.
It is encouraging to note that in South Africa, local people demand for heritage tourism is growing
rapidly which encourages young South African to travel. A sustainable form of commercialisation of
heritage resources is required to meet such future demand which is captured in the strategy
document.
Thabo Kgomommu and Fhatuwani Mugwabana of South African National Parks introduced the
community participation experiences at Mapungubwe World Heritage Site. The site is characterised
by a wide variety of resource use; agricultural, mining, tourism while being subject to land claims
and international relations with neighbouring states. A zonation plan has therefore been drafted
identifying following uses:




Primitive zone- experience of wilderness qualities with access controlled in terms of numbers,
frequency and size of groups with limited 4x4 access
Low Intensity Leisure Zone: The underlying characteristic of this zone is motorized self-drive
access with the possibility of small basic camps without facilities such as shops and restaurants
High Intensity Leisure Zone: The main characteristic is that of a high density tourist
development node with amenities such as shops, restaurants and interpretive centres.

Based on this zonation, a management plan has been formulated with an objective to minimise
threats to the integrity of the Mapungubwe Cultural Landscape that might be adversely affected in
the course of infrastructure development for tourism or other purposes. Subsequent management
initiatives prioritize, develop and manage selected cultural sites for cultural tourism experience (
Archaeology), documentall cultural sites within the Cultural Landscape (rock art, archaeological,
historical, ritual) and facilitate research and partnerships with heritage and educational institutions
(including international co-operations).
The management of the cultural landscape has implemented programmes that facilitate meaningful
environmental/ cultural education amongst communities, stakeholder groups, and schools as well as
contribute to youth development and environmental awareness amongst staff. They have also
improved awareness and reputation of Mapungubwe with communities ,visitors and stakeholder in
general and established networks with other institutions relevant to the management of the World
Heritage site.
The challenges around access to resources and adequate funding, the remoteness of the park to
service providers and its inferior products and services rendered by some SMME’s that tarnish the
reputation have been addressed by facilitating Private Public Partnerships within Mapungubwe
World Heritage Site, the development of Greater Mapungubwe Heritage Route and the promotion
of creative industries and small tourism businesses ( e.g. production of arts and crafts).
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Mrs. Erica Ndalikokule of the Namibian Heritage Council introduced the community involvement at
the Twyfelfontein World Heritage Site and Brandberg National Munument in Namibia. In Namibia,
Community involvement in the management of heritage sites is made possible under the heritage
act, which opened up opportunities for joint management of the national heritage sites. As a result,
Joint Management Committees (JMCs) can be established. The Community Based Natural Resources
Management (CBNRM) policy created new opportunities for rural Namibians, by linking sustainable
use of natural resources to socio-economic benefits. It also provides both a conceptual and
legislative framework for the initiation of Community Based Tourism (CBT) as the Namibian
government would like to see communities in rural areas benefiting from tourism.
Civil Society Organizations (CSOs) are encouraged to ensure that Community Based Tourism
Enterprises (CBTEs) are developed and managed in a professional way and above all that they
generate sufficient funds to sustain themselves. The main objective is in job creation in rural areas to
stop the human resources drain experienced in rural areas due to a lack of employment
opportunities.
They also included cultural heritage resources as possible income sources and rural area
conservancies can enter into contractual agreements with the NHC for service delivery and joint
management of the sites.
But many challenges still exist as there is a lack of baseline data to enable the determination of
community benefit level from heritage resources. Lack of product diversification occurs, mainly due
to a lack of training in the development of products of unique identity at specific heritage sites. This
limited ability of communities in identifying business opportunities in their areas forces tourism
operators to ship in daily supplies for their businesses from elsewhere. Training efforts are required
to overcome these challenges.
The reminder of the morning session saw the creation of country-specific groups and the introduction
of the group task towards a concept for the pilot project.
December 7th, 2011 | afternoon session
Participants were invited by the Botswana Museums & Monuments to participate in a sightseeing
river cruise to experience the biodiversity of Okavango Delta and tourist activities.
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3
Country concepts:

December 8th, 2011 | morning session
The morning was used by the three country groups to prepare their concepts for a site specific pilot
project.

December 8th, 2011 | afternoon session
Presentation of the group work.
BOTSWANA
Botswana proposed the enhancement of Indigenous Knowledge Systems (IKS) towards sustainable
livelihoods for the communities of Okavango Delta World Heritage site. The justification is found
in the fact that:




Communities remain at the margins of the tourism industry
Livelihoods of communities around the world heritage sites of the Okavango remain poor
Rich IKS exists in the area, but much of it is getting lost through lack of documentation
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IKS being the strongest asset of communities, it must provide the backbone of tourism

The objectives of the intervention are based on consolidating ongoing efforts by:






To identify resources, experts, repositories of IKS in identified communities
To document IKS
To tap into IKS to enhance new and existing community tourism projects
Using IKS, explore viability of existing craft production
To enhance capacity and skills transfer

The pilot-initiative should focus on:






Re-establishing pottery skills and production
Enhancing traditional fishing methods into a visitor product
Establishment of cultural heritage trails
Packaging of tourism products from traditional practices, fashion, food preparation and
performing arts
Establishment of cultural villages

The Botswana participants have identified following phases of the project:
1.
2.
3.
4.
5.

Pre-planning stage and project proposal
Identification of participating communities
Projects planning with communities; identification of activities to be targeted
Capacity building, informed by the needs of communities
Implementation of products development and promotion of identified IKS-based tourism
activities
6. Monitoring and evaluation at all phases
SOUTH AFRICA
South Africa proposes the establishment of the Mapungubwe Cultural Hub. This will be located
within the highly intensive development zone of Mapungubwe cultural landscape In Limpopo
province of South Africa.
The Culture Hub will be a centre that includes:





arts and crafts outlet(pottery, replicas of artefacts etc.)
cultural accommodation(resemble different ethnic groups)
tourism resource centre(reception/ info centre)
Cultural Tourism Heritage Activities (tour guiding/ restaurants)

The main objective is to enhance economic and social benefits of the local community adjacent to
the World Heritage Site. Project objectives identified aim to:


promote sustainable heritage tourism and maximise socio economic benefits
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promote a sense of pride and ownership
maximise responsible conservation of the heritage site
ensure local communities play a meaningful role in the provision of tourism products
conserve the indigenous culture and craft skills for future generations

The main beneficiaries include the local communities within Vhembe and Blouberg district
municipalities, local entrepreneurs, schools and the general public.
Focal Point: Mr Fhatuwani Mugwabana, Park/WHS Manager of Mapungubwe WHS

NAMIBIA
Namibia proposes the development of the Namib Sea of Sand in the northern section of the
Namib/Naukluft Park. The following stakeholders have been identified:



Local Topnaar community living within the buffer zone of the property.
Tourism Concessionaires (4 x4 Dune Tours operators, Balloon Safaris , Meob Camps/Lodge,
Scenic flights, Sossusvlei 4x4 shuttle)
 Local Authorities (Swakopmund, Walvisbay, Maltahöhe & Lüderitz)
 Privately owned game farms & Tourist Accommodation establishments in and around the
property
 Government (Ministry of Environment & Tourism)
The economic activities envisaged in the pilot project include:




Identify business opportunities for the communities and train them.
Job creation
Empowerment previously disadvantage group (youth/woman)

Focal Point: Penda Shimali |Ministry of Environment and Tourism, Tel: +264 61 284 2574 | Cell +264
81 251 7273 | Email: penda@africaonline.com.na
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Field visit.
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Annexes:
[1] LIST OF PARTICIPANTS

Name
1.

Kamal Laldas Singh

2.

Tshepo Ntlamelle

3.

Margareta Husen

4.

Jacob Nyangila

5.

Ingvild Baustad

6.

Phorano Gaogakwe

7.

Thabo Kgomommu

8.

Fhatuwani
Mugwabana

9.

Thabo Manetsi

Contacts /Address

Position

Khanya –aicdd - Braamfontein Centre, 23 Jorissen
Street, Braamfontein 2017 South Africa
Tel. +27 11 403 9844; Email: kamal@khanyaaicdd.org
Khanya –aicdd - Braamfontein Centre, 23 Jorissen
Street, Braamfontein 2017 South Africa.
Tel. +27 11 403 9844; Email: tshepo@khanya.org
Cultural Heritage without Borders - Sweden
Tel. +46(0)739311681; Email:
margareta.husen@chwb.org
African World Heritage Fund 1258 Lever Road,
Headway Hill Midrand, 1685,
South Africa
Tel: +27 112563552; Email:jacobn@dbsa.org
African World Heritage Fund
Midrand, South Africa
Tel: +27 (0)11 256 3561
Fax: +27 (0) 11 206 3009; Email:
IngvildB@awhf.net
National Museums and Monuments Botswana
331 Independence Avenue Gaborone, Botswana,
Tel. +267 3610465 - Botswana
Email: gphorano@gov.bw
South African National Parks, P O Box 787, Pretoria
0001, 643 Leyds Street, Muckleneuk, Pretoria South Africa
Email: ThaboK@sanparks.org
South African National Parks, P O Box 787, Pretoria
0001, 643 Leyds Street, Muckleneuk, Pretoria
South Africa
Email:Fhatu.mugwabana@sanparks.org
Department of Tourism
Tel: 012 444 6557
South Africa

Chief Executive
Officer
Project Officer
Secretary General

Programme
Specialist

Publicity and
Communication
Officer

Director

Manager: Cultural
Heritage

Park Manager –
Mapungubwe World
Heritage Site
Director- Culture
and Heritage
Tourism
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Email: tmanetsi@tourism.gov.za
10. Wouterus Adrianus
Schalken

11. Erica Ndalikokule,

12. Penda Shimali

13. Vincent Mughongora

14. Dumisani Sibayi

EHR Africa
Namibia
Email: wake_up@mweb.com.na;
info@ehrafrica.com
National Heritage Council
P. O. Box 1203 Windhoek
Namibia
Mob: +264 8 1128 0874
Email: erica@nhc-nam.org; kokule@iway.na
Ministry of Environment and Tourism – Namibia
Email: penda@africaonline.com.na
National Museums of Namibia
P. O. Box 1203 Windhoek
Namibia
Email: vince100@webmail.co.za
Executive Officer: Heritage Resources
South African Heritage Resources
PO Box 4637 Cape Town 8000, Tel 021 4624502
Fax 021 4624509
South Africa
Email: dsibayi@sahra.org.za

Department of
Tourism EHR Africa
(Namibia)
Consultant
(Tourism)
Scientific Officer,
National Heritage
Council - Namibia
Chief Warden,
Namibia Naukluft
Park - Namibia
National Museums
of Namibia Namibia

15. P.C Thebe

University of Botswana - Archaeologist

University of
Botswana

16. Getrude Matswiri

National Museums and Monuments Botswana

National Museums
and Monuments
Botswana

Regional Coordinator,
National Museums and Monuments Botswana
(Maun)
17. Lebonese Mathe

Acting Site Manager - Tsodilo World Heritage Site,
Botswana

National Museums
and Monuments
Botswana

18. Phillip Segadika,

National Museums and Monuments Botswana

National Museums
and Monuments
Botswana

Head of Archaeology,
19. Charles Motshubi

Project Manager
Tsodilo Community Project (community
representative) Botswana

20. S.T. Mosime,

National Museums
and Monuments
Botswana

Development Studies, University of Botswana
(Botswana)
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21. Portia Segomelo

Department of Environmental Affairs (DEA)
Botswana
Okavango Development Management Plan
(ODMP) Botswana

Deputy Director Department of
Environmental
Affairs (DEA)
Botswana

22. Ralph Bousfield,

Private tour operator, Botswana

Private tour operator
Botswana

23. S. O. Rathedi

Ministry of Environment Wildlife and Tourism
Botswana

Ministry of
Environment Wildlife
and Tourism
Botswana

Permanent Secretary ,
24. Félicité Coulibaly
Mahoua

Regional Director of Tourism of Abidjan , Cote
d’Iviore

Cote d’Iviore

Tel: 22520323205/ 2252032343

Mobile: 22505654547/22501032609/
22557010140
Email: soumahoro.felicite@yahoo.fr
25. Godfrey Naphawe

CBO representative - Mapungubwe World
Heritage site South Africa

South Africa

26. Galefele Maokeng

Trust for Okavango and Development Initiative
(TOKADI) Botswana

Community Based
Organization in
Shakawe(Botswana)

27. S. Radise

National Museums and Monuments Botswana

Secretariat ,
Botswana

28. Malebogo Mosweu

National Museums and Monuments Botswana

Secretariat,
Botswana

29. Webber Ndoro

Director, African World Heritage Fund

Director

30. P.T. Sipho

African World Heritage Fund Board of Trustees

Board Member

31. Marina Mubusisi

Ministry of Youth, National Service, Sports and
Culture - Namibia

Heritage Officer

32. Thumeka Ntioko

Department of Environment, South Africa

33. Stella Sigcau,

South Africa High Commission, Gaborone,
Botswana,
Email: sigcaus@dirco.gov.za;
Cell- 00267 76494063.

34. Tshwanelo Seeletsa

Department of Environment, South Africa

35. Koena Cholo

Department of Environment, South Africa

1st Secretary
Political/ Economic,
South Africa High
Commission,
Gaborone, Botswana,
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36. Ms Tachinya Molatole

Department of Wildlife and National Parks,
Botswana

37. Ms. Lesedi Karanja

Department of Tourism, Botswana

38. Professor Joseph
Mbaiwa

Okavango Research Institute, Botswana

39. Ms. Bigani Setume

Botswana Tourism Organisation/Maun, Botswana

40. Mr. Archibald
Ngakayagae

Ministry of Environment Wildlife and Tourism,
Botswana

41. Mr. Sekgoa Motsumi

Department of Environmental Affairs, Botswana

42. Ms. Bontekanye
Botumile

Maun Resident

Principal Public
Relations Officer

Community Member
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[2] PROGRAMME

Monday 5th December 2011
ARRIVAL
Tuesday 6th December 2011
Facilitator : Gertrude Matswiri
Item

Responsibility

08:30 – 09:00

Registration

Secretariat

09:00 – 09:30

Welcome and Introduction

Mr. Tebogo Bettiah - Council
Chairman – Maun

09:30 – 10:00

KEYNOTE ADDRESS

S. Rathedi – Permanent
Secretary, Ministry of
Environment, Wildlife and
Tourism.

9:30 – 10:30

Cultural Heritage without Borders (CHwBSweden)

Margareta Husen – Secretary
General - Cultural Heritage
without Borders (Sweden)

African World Heritage Fund

Dr. P.T. Shipoh – Board of
Trustees, African World Heritage
Fund

10:30 – 11:00 TEA/COFFEE BREAK
11:00 – 13.00

HERITAGE STATUS -OPPORTUNITIES FOR
SOCIO ECONOMIC BENEFITS

Resource person (s)/Expert

Case studies and analyses of the Socio
Economic impact/opportunities of World
Heritage status
11:00 – 11:30

11:30 – 12:00

Exploring the dynamics of Cultural tourism:
reinvention of pottery making at Tsodilo
World Heritage Site for sustainable
development
Discussions
Botswana - Archaeological Research and
Training of Community Guides

P.C Thebe– University of
Botswana

Gertrude Matswiri /Sigrid
Staurset – National Museum
and Monuments (Botswana)
and University of Oslo
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Discussions
12.00 – 12:30

The case and challenges of Private
Development of heritage sites
Discussions

12:30 – 13:00

The wealth of intangible heritage - a review of
4 African World Heritage Sites.
Discussions

Ralph Bousfield – Tour Operator
Uncharted Africa Safari company Makgadikgadi (Botswana)
Phillip Segadika - National
Museum and Monuments
(Botswana)

13:00 – 14:00 LUNCH BREAK

Facilitator: P. C. Thebe
14:30 – 17.30

14:00 – 14:30

PRESENTATION BY PARTNER
INSTITUTIONS
Opportunities and Challenges
CHwB - Challenges and success stories of
initiatives/projects with community involvement
(Examples from the Balkans)

Resource person (s)/Expert

Margareta Husen – Secretary
General - Cultural Heritage
without Borders (Sweden)

Discussions
14:30 – 15:00

University of Botswana - Economics of
Sustainable Community Development
Discussions

15:00 – 15: 30

Khanya-aicdd - Challenges and success
stories of community driven initiatives /projects
in South Africa and Botswana

S.T. Mosime, Development
Studies, University of Botswana
(Botswana)
Kamal Laldas Singh – Chief
Executive Officer, African Institute
for Community-Driven
Development (Khanya-aicdd)

Discussions
15:30 – 16:00 TEA/COFFEE BREAK
16:00 – 16.30

Department of Tourism, South Africa Towards the Development of the National
Strategy on Heritage and Cultural Tourism in
South Africa

Thabo Manetsi - Director Culture
and Heritage Tourism
Department of Tourism, South
Africa

Discussions
16:30 – 17:00

The 100 Monuments Project - Prospects and
mirages for community development.
Discussions

17:00 – 17.30

Involvement of local communities in tourism
initiatives – Cote d’Iviore
Discussions

Phillip Segadika - National
Museum and Monuments
(Botswana)
Felicite Soumahoro – Regional
Director of Tourism – Abidjan,
Cote d’Iviore

18.30 RECEPTION

Page 22: Planning Workshop - Heritage Sites and Sustainable Tourism 5 – 9 December 2011 Maun, Botswana

Wednesday 7th December, 2011
Facilitator: Phillip Segadika
09:00 – 13.00

09:00 – 09:45

COUNTRY PRESENTATION
Heritage Sites and Community Development
Botswana -Lekhubu/Makgadikgadi Community Project
Discussions

09:45 – 10.30

Botswana - Tsodilo/Okavango Community project - Vision
and progress.
Discussions

10:30 – 11:15

Botswana - Archaeological Research and Training of
Community Guides
Discussions

Resource person
(s)/Expert
Gertrude Matswiri National Museum and
Monuments
(Botswana)
Charles Motshubi –
Tsodilo Management
Authority –(TMA),
Botswana.
Gertrude Matswiri National Museum and
Monuments
(Botswana)

11:15 – 11:30 TEA/COFEE BREAK
11:30 – 12.15

South Africa – Mapungubwe World Heritage Site:
Community development initiatives (success stories,
challenges and opportunities)

Thabo Kgomommu
and Fhatuwani
Mugwabana SANParks

Discussions

12:15 – 13.00

Namibia - Brandberg and Twyfelfontein World Heritage
Site - Community development initiatives (success stories,
challenges and opportunities)
Discussions

Erica Ndalikokule –
National Museums of
Namibia/ National
Heritage Council,
Namibia

13:00 – 14:00 LUNCH BREAK
14:00 – 15:00

Discussion on Emerging issues from country presentations

Participants/ Workshop
facilitator/ Resource
person (s)/Experts

15:00 – 15:30 TEA/COFFEE BREAK
15:30 – 16:30

Formation of Group Work
Guiding principles


Institutional structures in place at heritage sites e.g.
Heritage management authorities; Communitybased tourism organizations and financing
mechanisms



Stakeholders/community groups level of

Participants/ Workshop
facilitator/ Resource
person (s)/Experts
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involvement in the management of sites

14.30 -18.00



involvement of local communities in tourism
initiatives (provision of services e.g.
accommodation, food supplies, tour guiding and
other services to tourist establishments)



Local Economic Development (LED) and
beneficiation – (How do the following sectors
benefit directly from the heritage sites - Local
communities; Local authorities and agencies;
learning Institutions)



Visitor/tourists facilities at heritage sites



Infrastructure development at heritage sites

Fieldwork

Participants

Thursday 8th December, 2011
Facilitator: Wouterus Schalken

09:00 – 10:30

Group work

Participants/ Workshop
facilitator/ Resource person
(s)/Experts
10:30 – 11:00 TEA/COFFEE BREAK

11:00 – 13.00

Group work

Participants/ Workshop
facilitator/ Resource person
(s)/Experts
13:00 – 14:00 LUNCH BREAK

14:00 – 15:00

Group presentation (30 min)

Participants

Discussions on emerging issues (30 min)
15:00 – 16:00

Group presentation (30 min)

Participants

Discussions on emerging issues (30 min)
16:00 – 16:30 TEA/COFFEE BREAK
16:30 – 1730

Group presentation (30 min)

Participants

Discussions on emerging issues (30 min)
17.30 – 18.00

Formulation of draft project document based on

Participants/ Workshop
facilitator/ Resource person
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18.00 -18.30

group presentations and emerging issues

(s)/Experts

Closing

Participants/Guest of honour

Friday 9th December, 2011
09:00

Fieldwork – Visit to Community projects

Participants

Saturday 10th December, 2011
DEPARTURE
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[3] PRESENTATIONS:

A:
B:
C:
D:
E:
F:
G:
H:
I:
J:
K:
L:
M:
N:
O:
P:

DYNAMICS OF CULTURAL TOURISM | P.C. THEBE
ARCHAEOLOGICAL RESEARCH & TRAINING COMMUNITY GUIDES |
G. MATSWIRI & S. STAURSET
CHALLENGES OF PRIVATE DEVELOPMENTS OF HERITAGE SITES | R. BOUSFIELD
WEALTH OF INTANGIBLE HERITAGE | MR. P. SEGADIKA
CHALLENGES/SUCCESSES FROM THE BALKANS | M. HUSEN
ECONOMICS OF SUSTAINABLE COMMUNITY DEVELOPMENT | S.T. MOSIME
Challenges &Successes around community driven initiatives | KHANYA-AICDD
100 MONUMENTS PROJECT | P. SEGADIKA
INVOLVEMENT OF LOCAL COMMUNITIES IN TOURISM INITIATIVES |
MRS. F. SOUMAHORO
LEKHUBU/MAKGADIKGADI COMMUNITY PROJECT | G. MATSWIRI
CASE OF THE OKAVANGO DELTA | PROF. MBAIWA
MAPUNGUBWE WORLD HERITAGE SITE | T. KGOMOMMU & F. MUGWABANA
BRANDBERG & TWYFELFONTEIN WORLD HERITAGE SITES | E. NDALIKOKULE
NATIONAL STRATEGY ON HERITAGE AND CULTURAL TOURISM | T. MANETSI
KEYNOTE ADDRESS | PERMANENT SECRETARY MR. S.O RATHEDI
ADDRESS | DR P. SHIPOH - THE AFRICAN WORLD HERITAGE FUND

*Power point presentations are distributed separately in CD.
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