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“Parts of the cultural or natural heritage are of outstanding interest and therefore need to be
preserved as part of the world heritage of mankind as a whole”
UNESCO, 1972 Convention

1.0 Preamble
The 3rd Anglophone Nomination Training is part of the African World Heritage Fund (AWHF) program to
support African State Parties in implementing the UNESCO 1972 World Heritage Convention on the
protection of the world’s cultural and natural heritage, especially in the area of developing credible and
quality nomination files. The overall goal of the nomination training programme is to build the capacity
of the State Parties (SPs) in the preparation of nomination dossiers to increase the representation of
African sites on the World Heritage List.

The objectives of the course in its entirety are to;





Give competence to African natural and cultural heritage practitioners thereby improving the
quality of African nomination files submitted to the World Heritage Committee
Increase the number and diversity of African heritage properties inscribed on the World
Heritage List
Reinforce the network of African heritage professionals working on World Heritage properties
Set up a support and follow up mechanism to facilitate delivery of credible nomination files

This course comprised of three components; the first workshop held in Mbale, Uganda in November,
2012 (report submitted), followed by nine months of research by State Parties (SPs) and the last
workshop held in Entebbe, Uganda in July – August 2013, which is the focuses of this report. The last
workshop was designed to assess progress made by State Parties in developing their respective
nomination files after the first workshop. In essence this report also becomes the final submission of
the 3rd African nomination training programme for Anglophone countries.

The 3rd workshop noted that the SPs, despite several national challenges, have made considerable
progress in developing the nomination dossiers that can be fine tuned for onward submission for
consideration to the World Heritage Centre. In addition to the review of the dossiers, the participants
were introduced to concepts of cross-cutting legislative frameworks for protection of heritage, mapping,
risk preparedness and community driven heritage management. By the end of the workshop all the
eight SPs submitted draft nomination dossiers.

Report on the 3rd African Nomination Training workshop for English speaking countries: 29 July -10 August, 2013. Entebbe, Uganda

6

1.1 Welcome and Introduction to the course

1.1.1 Opening Remarks from the Host Country
Mr. Samuel Kizaalwa (Assistant Commissioner, Uganda Museums and Monuments) welcomed the
participants to Uganda, for the second and final leg of the course training participants on the
preparation of credible and quality nomination dossiers for sites in Africa. He highlighted the need to
keep working together t o ensure that the final objectives of the course are achieved.

1.1.2 Opening remarks from by CHDA
CHDA noted that all State Parties had put in a considerable amount of work in the development of the
draft nomination dossiers as had been agreed and outlined in respective work plans in November, 2012.
Participants were encouraged to ensure that there was continuous engagement with resource persons
and mentors as this is paramount to the preparation of high quality nomination files. CHDA encouraged
all to actively participate in of the discussions during the workshop and work towards developing
credible and quality nominations within realistic time frames. Participants were reminded that it is the
responsibility of the SP’s to move the nomination process forward after this training phase. Recognizing
the fact that the support provided by UNESCO and AWHF is insufficient, the need to fundraise was
emphasized to ensure that these nominations reach their logical conclusions.

1.1.3 Workshop methodology
The methodology of the 2nd Workshop was mainly practical sessions and presentations by State Parties,
with critical and constructive comments coming from the resource persons and coordinators. The
practical sessions were designed in line with the format of the nomination dossier; SPs worked and
presented logically on various aspects of the nomination dossier, interspaced with experiences from
other countries presented by resource persons in successfully nominations they developed. It is also
included a field work to Bigo and Ntusi sites proposed for the nomination by the Republic of Uganda,
whose results were presented through group work in order to assist the State Party of Uganda in making
an informed decision on the focus of their nomination, as well as make participants understand what
Advisory Bodies will be looking for when they conduct evaluation missions for a site being considered
for inscription. This practical process enabled increased interface between and among the resource
persons, coordinators and SPs on improving their nomination dossiers, and resulted in draft nomination
dossiers being submitted at the end of the workshop.
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1.1.4 Summary on the proposed sites for inscription

1
2
3
4
5
6
7
8

Proposed Site
Criteria
Thaba Bosiu National Monument
iii & vi
Ziwa Agricultural Terraces
v
Historic Perimeter of Asmara and its ii & iv
modernist architecture
Navrongo Cathedral
ii
Bigo, Ntusi and Bwogero
v
Bunce Island & Related sites
ii & iii
Gola Rainforest & National Park
ix & x
Berberton- Mkhonjwa Mountain Land
Viii

State Party
Lesotho
Zimbabwe
Eritrea
Ghana
Uganda
Sierra Leone
Sierra Leone
South Africa

1.2
Workshop coordinators, participants and resource persons
nd
The 2 workshop of the 3rd African Nomination Training course for the Anglophone countries was
attended by following categories of participants;
Coordinators






Mr. Pascall Taruvinga, Coordinator (Culture) - Zimbabwe
Dr. Djah François Malan, Coordinator (Nature) - Cote d’Ivoire
Mr. Hosea Wanderi, Coordinator (Immovable Cultural Heritage- CHDA) Kenya
Gloria K.Borona , Assistant Coordinator - Kenya
Jackline Nyiracyiza, Local coordinator - Uganda

Participants
Eight state parties were represented by 16 participants in the course; Uganda (4), Zimbabwe (2), Sierra
Leone (1), South Africa (2), Ghana (2), Lesotho (2) and Eritrea (2). Of all these participants 5 were
females. Angola voluntarily made a decision to move to the French speaking course due to language
challenges. The SPs are working on 6 cultural and 2 natural properties.

Resource Persons









Kagosi Mwamulowe (Nature) - Zambia
Baba Ceesay (Culture ) - Gambia
Vanessa Fanjul - AWHF
Martin Mendelson (GIS/Mapping) - South Africa
Getrude Matswiri (Okavango Case Study) - Botswana
Besigye Samwel (Uganda Wildlife Authority- fundraising) - Uganda
Rose Nkaale Mwanja (Commissioner, Uganda Museums) - Uganda
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1.3 Recap of the World Heritage Convention, OUV and nomination process: Pascall Taruvinga
The recap on the, one of the most ratified of the UNSECO conventions by State Parties, focused on the
importance of the 1972 World Heritage Convention, Operational Guidelines, the concept of Outstanding
Universal Value, common threats, protection and management system and submission schedule for
nominations.

1.3.1 Importance of the UNESCO 1972 convention







Provides a framework for inscription of sites of universal outstanding value. The total
number of the sites is now close to the 1,000 mark
Provides a framework for listing of sites on the ‘World Heritage in Danger List’
It creates opportunities for international assistance through among others AWHF and
UNESCO
It enhances creation of a platform for collaboration with professional bodies such as IUCN,
ICOMOS and ICCROM
Enhances forging of global and regional networks for the sake of conservation
Provision of a conservation and protection frameworks for World Heritage

1.3.2 Operational guidelines
The operational guidelines outline the processes for inscription, and provide a framework for
developing management system (s), guidelines on applying for international assistance. It is reviewed
annually and therefore participants were encouraged to have access to the latest version in order to
track changes on various aspects, for instance the current discussions on buffer zones and core area.

1.3.3 Statement of Outstanding Universal value (OUV)
The statement of OUV is the key to crafting a compelling nomination dossier for consideration by the
World Heritage Committee. It should consist of brief synthesis, criteria, integrity and management
and protection requirements. The OUV is anchored on three pillars; criteria, integrity and/or
authenticity, protection and management. Participants were reminded on the format of the ideal
Statement of Outstanding Universal Value. It is imperative that those developing the nomination
dossiers understand the totality of the values of the property, the applicable criteria, and should have
the ability to conduct a global comparative analysis and subsequently develop the statement of
outstanding universal value.
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1.3. 4 Common threats to World Heritage sites
Of the 39 sites on the global Danger list, 17 (44%) are in Africa. The common threats to World Heritage
site in Africa includes but not limited to; uncontrolled tourism, site deterioration, large scale
development, extraction of resources, human settlement and climate change. Some of these issues are
being redressed in the context of the action plan approved for the 2nd Cycle Periodic Reporting for
Africa.

1.3.5 Protection and management systems for World Heritage Sites
The list of the legislative, regulatory, contractual, planning, institutional and or traditional measures
most relevant to the protection of the property and detailed analysis of how the protection actually
works are key components of any successful nomination dossier. The management plan should form
one of the compulsory annexes to the nomination dossier. Management plans can be developed using a
value based and desired state approach, and sometimes these is informed by a particular planning
process in a given State Party.

1.3.6 Submission time framework
The deadline for Submitting draft nomination dossiers is before close of business on 30th of September
annually. The secretariat provides comments on the completeness of the draft nomination file in
November. SPs are required to submit the final nomination dossiers or extra information by end of
February the next year. At the time of evaluation a State Party is allowed to submit any additional
information requested for by the advisory bodies. Upon completion of their evaluation processes, the
advisory bodies send the draft decisions 6 weeks before the World Heritage Committee takes place.
Participants were informed about the on-going discussions and recommendations by State Parties
regarding this schedule, and as such were asked to check on the WHC website and latest version of
operational guidelines for updates.
There are four decisions that the WHC can make upon evaluating any submitted nomination
file, including the advice from the respective Advisory Bodies;
1. Approval/inscription. Decisions are formally sent to the state party to the relevant
government institution, including an approved Statement of Outstanding Universal
Value. Once a site is inscribed it is uploaded onto the UNESCO website and World
Heritage map produced every year by the World Heritage Committee
2. Not inscribed. Should this be the case, the site cannot be submitted in the future
3. Referral. In this case the SP should work on the minor recommendations and submit
within 2 years. It is advisable to submit within a year of this decision
4 Deferred. This happens when there are substantial issues which need to be considered
by the SP, and on re-submission the nomination file will be treated as a new submission
which has to go through all the cycles of evaluation
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The advisory bodies involved in the nomination of sites are; ICOMOS (Culture, mixed sites),
IUCN (Nature/mixed sites) and ICCROM (Training).
It was reiterated that the World Heritage Convention’s main objective is identification,
protection, conservation, presentation and transmission to future generations of the
cultural and natural heritage of outstanding universal value. However, it remains the
responsibility of the SPs in protecting and managing their inscribed properties.
1.4 State Parties progress reports on preparation of nomination dossiers1

1.4.1 Zimbabwe: Ziwa Ancient Agricultural Terraces
The SP reported that extensive desktop survey research has been carried out as had been recommended
in the 1st workshop in Mbale (2012). The participants have had consultations with Archaeologists who
have worked on the site previously. Preliminary field research on the site has been conducted and one
of the key outputs of this was the identification of archaeological features that will complement the
terraces such as the; raised platforms, rock art and pottery. Consultation meetings were held with two
local chiefs and one village head. The SP took this opportunity to explain the nomination process and
associated benefits. In principle these stakeholders are supporting the nomination process. The local
community will be engaged later on.
Conservation challenges identified during the site visit




The plaque at the monument needs to be changed to reflect the new legislation
Some of the terraces are toppling down
There is some encroachment at the site; cattle grazing, cultivation and deforestation

The SP has not produced maps due to unavailability of funds. An old map produced in 1979 and
revised in 2003 is available but was not shown to participants.

1.4.2 Uganda: Bigo, Ntusi and Bwogero Cultural Landscape
Desk research on the Cwezi Dynasty, cattle keeping and the interlacustrine Bantu relationship with
Bigo and Ntusi sites has been conducted. Survey and documentation has been carried out at the
site. During the survey work the SP visited the Bunyoro kingdom to evaluate the relationship
between the mounds and the kingdom and established some clear linkages which will strengthen
the statement of OUV. In addition, the long horned Ankole cattle that are unique to this region will
contribute to the justification and OUV of the site. Desk research on gap and comparative analysis

1

A document encompassing comprehensive comments about the sections of the nomination dossier for each SP
is attached to this report.
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has been conducted with sites in Madagascar and Zimbabwe. The SP aims at updating the Tentative
List in September 2013.

Conservation issues identified during the site visit



Encroachment though cultivation
The site boundaries cannot be identified

1.4.3 South Africa: Berbeton Makhonjwa Mountain Land
Support has not been secured for funding field work but request has been submitted to the relevant
State Department for approval. The participants2 had consulted with geological scientists and they
have expressed interest in working with them at the site. Swaziland was not consulted regarding
extending the site into their territory as the team was convinced that the data in the Republic of
South Africa was sufficient to back up the nomination satisfactorily. It was noted that a wider group
of stakeholders have not integrated into the process. A draft nomination dossier has been prepared,
while the management system is yet to be developed.
1.4.4 Sierra Leone: Bunce Island and related sites 3
The SP has held preparatory meetings and conducted research on the site. They have worked on
Identification and inclusion of additional stakeholders to the process. Other sites that can have OUV
have been identified and a coordination committee has been formed. The workshop noted that the SP
had not substantially addressed the conceptual gaps and framework in the context of slavery history
of the continent, and the aspect of this period that it seeks to list as an additional OUV to already
inscribed and similar World Heritage Properties. The SP was advised to consider adding other sites on
the mainland such Free Town which is related to the resettlement of freed slaves as this would
strengthen the nomination dossier compared to other sites already on the World Heritage List.
Conservation challenges



Some of the walls of castles are disintegrating
The current legislation needs to be reviewed as it is outdated

2

The participants were not representing the SP but rather a stakeholders committee of private land owners at the
proposed site.
3
The SP was advised to consider adding other sites on the mainland such Free Town which is related to the
resettlement of freed slaves as this would strengthen the nomination dossier. See advise note from the Baba
Cesaay in annex 4
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1.4.5 Sierra Leone: Gola Rainforest and National Park
The SP has conducted baseline research work on boundaries; this is 98% complete. A joint workshop
was held with Liberia to discuss the transboundary issues. The workshop noted that no substantial
work had been done since 2012, and the change of the participant had serious bearings on the
finalization of this file as the new participant was not well versed with the World Heritage Concept.
Conservation challenges




Encroachment by the local community on the forest property
Logging, hunting, mining(iron ore),
Ill-defined boundaries

1.4.6 Lesotho: Thaba Bosiu National Monument
The SP reported that very little progress had been registered due to their focus on the preparation
of supportive documents for the SNP nomination file which was due for discussion in Cambodia
during the 35th Session of the World Heritage Committee. However, the SP has engaged former
director of the Department of Culture who worked at the site to guide in the nomination process.
They have also entered into an MOU with the National Museums and Monuments of Zimbabwe on
the restoration of the stone structures at the site. Regarding the mentor and while initial contact
had been made, the formalization of the contractual is still pending owing to lack of finances. The
Coordinators clarified that it is the responsibility of Lesotho as well as all other SPs to get into
contractual agreements with mentors so that they can begin working as soon as possible.

1.4.7 Ghana: Navrongo Cathedral
The State Party reported that a site visit was conducted with an architect who will develop survey
and documentation plans. The SP made a decision to include other prominent buildings around the
cathedral to the nomination. A stakeholders meeting was held where community members raised
concerns about losing their spirituality if the site became a World Heritage Property. The
Coordinators recommended increased consultations with communities to ensure that there is high
level of acceptance and support for the nomination process. There is written commitment to work
with the proposed mentor by the State Party.
Conservation challenges



Some of the sections of the cathedral have been restored using ‘modern’ construction
materials
There are several maintenance issues in the cathedral (cracks, leakages, exposed electrical
wiring etc ) that require immediate attention through a well-defined maintenance plan.
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1.4.8 Eritrea: Historic Perimeter of Asmara and its modernist Architecture
The SP reported that a meeting was held with the Eritrean World Heritage Committee to discuss the
nomination progress. A buffer zone has been agreed upon by stakeholders. The SP has worked on
collection and compilation of maps, photographs and other supporting documentation for the
nomination field. The SP highlighted that they have developed a complete nomination file with a draft
nomination dossier and management plan now in place. The Coordinators commended the SP for
agreeing to work on one nomination file, and for the considerable progress made within a short period
of time.
Conservation challenges


There is no heritage legislation in place. This needs to be resolved before the dossier can be
submitted to the World Heritage Committee.

1.5 The journey of preparing and submitting
the Okavango Delta nomination Dossier,
Botswana: Sharing the experience: Getrude
Matswiri; a former participant in the 1st African
Nomination Training Programme
Sharing the Okavango nomination
experience
was
important
in
understanding the nomination process,
the
multi-layered
issues
and
stakeholder’s involvement. As much as
Okavango has not yet been inscribed on
the list there are valuable lessons to
share and learn from Botwana’s
journey.

1.5.1 Background information
Botswana ratified the convention in 1998 and submitted a tentative list in 1999. Tsodilo Hills
was listed on the list in 2001 as Botswana’s first WHS. The SP decided to develop a nomination
file for Okavango Delta and was initially presented during the 1st African Nomination Training
Programme held in Lesotho. Though relevant information was readily available for nomination,
this needed to be formatted according to the Operational Guidelines. . In addition, there was a
management plan in place as the site was already designated as the largest Ramsar Site in the
world in 1997.).
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The SP resuscitated the local World Heritage Committee to oversee the nomination process of
Okavango Delta. In addition a Steering Committee comprising experts from different fields was
constituted. Each member of this committee was given a chapter to work on. Monthly meetings
were held to review progress. Site visits were planned with the committee and the mentors
and consultative meetings held from the local government through to the national level.
Since the delta is a transboundary ecosystem, the SP formally engaged Angola and Namibia and
informed them of the plans to nominate the site and both countries consented to the
nomination. A workshop was conducted with the three state parties and 33 consultative village
meetings were held. The first submission in 2012 was deemed incomplete as the maps were
regarded inadequate. The SP was also requested to address issues regarding mining &
prospecting licenses in the core area & buffer zone as well as the concerns of indigenous people
and local NGO’s in the area. Having reviewed these the dossier was re-submitted and is under
evaluation by IUCN in preparation for the next Session of the World Heritage Committee.

1.5.2 Site description
The Okavango Delta was
created by seismic activity
approximately 40,000 years
ago. It is located at the
southern distal end of the
Okavango River Basin. It
originates in the Angolan
highlands as two rivers, the
Cuito and Cubango which join
to form the 1500km long
Kavango River and flows briefly
through Namibia’s Caprivi Strip
before entering Botswana,
where it is called the Okavango
River. It is the only inland delta
that floods in the dry season, a
unique hydrological event that
defines this unusual system. It is one of a very few vast, natural scenic spectacular, inland delta
or alluvial systems where its waters never reaches the sea, draining instead into the desert
sands of the Kalahari basin and the extensive Makgadikgadi Salt Pans. It is the only inland Delta
system south of the equator. (Source: Draft Nomination Dossier)
The SP has proposed the site to be listed under criteria vii and ix.
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1.5. 2 Comparative Analysis : Okavango Delta, Botswana
The Okavango was compared to the wetlands of Pantanal: South America , The Llanos
Venezuelanos wetland: South America, Danube Wetland Romania, Europe, Messopotamia
wetlands of southern Iran, Niger Delta Nigeria and Sudd Wetlands in Sudan. “Globally few other
wetlands are as aesthetically beautiful, have outstanding natural processes and phenomena,
have significant areas of flooded grasslands, or are as well protected and managed and as
species rich as the Okavango Delta property. In a world-wide biodiversity comparison of seven
globally important wetlands, of which 6 are located in tropical and sub-tropical areas, the
Okavango has the highest number of reptiles and bird species, second highest number of plant
and mammal species, and third highest number of fish species” (Source: Draft Nomination
Dossier).

1.5.3 Conservation challenges
The delta is faced by a number of conservation challenges, among them;
 Development pressures, including prospection and extraction of minerals, increasing
water abstraction within the delta and outside
 Impacts of boating on aquatic and terrestrial species
 Threats from other resource extractions in the delta
 Human pressure including agricultural development
 Uncontrolled and unmonitored tourism development
 Water contamination & pollution
1.5.4 Proposed strategies to deal with mining threats and ensure long term conservation of
the site





A freeze on prospecting and/or mining licenses issued within the delta and panhandle
Stop issuing new prospecting and/or mining licenses be issued within a buffer of 15kms of
the delta and panhandle
Withdrawal of existing licenses that are a concern from a conservation perspective by the
Botswana Government as soon as they are relinquished by the current license holder(s)
Strategic Environmental Assessments being undertaken and recommendations being
implemented in the Delta.

1.5.5 Management Plan: The Okavango Delta experience
The Okavango Delta MP is based on the management plan of 2008 originally developed for the
Okavango Delta Ramsar Site, and therefore not specifically tailor made for the proposed World
Heritage Site. It is a framework that provides guidelines for resource management of the plan. The
SP aims at developing sector plans guiding the use of the diverse resources in the delta e.g. land
use and fire management plans . There is a national action plan and a national fund to support
conservation and tourism development plan. Also, the Okavango River Basin is managed through a
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tripartite agreement of 1994 among Angola, Botswana and Namibia known as the OKACOM. The SP
is also guided by other international and national legal frameworks.
Some of the issues that have arisen during the nomination process are with communities who own
the buffer zone. It has been difficult to convince the stakeholders that the WHS inscription is as
good as the Ramsar recognition and that the World Heritage Convention supports the South
African Development Community (SADC) strategies on management of transboundary ecosystems.

1.5.6 Key highlights of discussions following the presentation


Discipline related management plans may not address conservation issues as stipulated by the
WHC. They must work towards review and synergizing the MPs into an Integrated Management
Plan and Process Flow, including bringing together the legislative frameworks.



There are several complexities in the management of the site which should be ironed out in a
practical manner that creates a sustainable management system.
The SP should put in place a risk preparedness plan for the Delta given the threats and risks
which may induce a catastrophic response from the ecosystem.
The stakeholder matrix and multiple land uses needs further analysis going forward to ensure
sustainable resource uses to avoid over exploitation; e.g. controlling hunting
Consultation is not a once off process, therefore stakeholders need to be involved and kept in
the loop going forward.
Participants were cautioned about community consultations; ‘Consultation is not synonymous
with consent’, therefore were urged to have formal agreements with communities






1.6 Vrederfort Dome WHS, South Africa: Mohau Maputle

The
presentation
discussed
the
significance of the site and the
management challenges in a case where
there are emerging conflicts between the
SP and land owners.

1.6.1 Background information
Vredefort Dome, is situated near Parys
and Vredefort in the Free State Province
of South Africa and in the centre of the
Witwatersrand Basin. The region of
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Vredefort is a relatively flat area within a granitic region that has a half-concentric ring of hills. The
Vredefort Dome, is a representative part of a larger meteorite impact structure and is the only
example to provide a full geological profile of an astrobleme below the crater floor. The site
comprises of 798 private properties: 645 (68 040ha) located in North West Province and 153 (20
414ha) located in Free State Province and was listed in 2005 under criterion viii.

1.6. 2 Site management challenges
• Unclearly defined boundaries of the property, and lack of formal contractual agreements, and
issue that the SP is almost bringing to finality and for submission to the World Heritage
Committee;
•

Delays in appointing a management authority for the property due to on-going discussions on
role clarity between the SP and private owners in the core area and buffer zone of the property
in the overall management of the property.

•

Infrastructure development within the property as a tourist destination

•

Illegal developments at the site

1.7 Maps and development of nomination dossiers : Martin Mendelson, Peace Parks Foundation

Maps are a critical ingredient to supporting the OUV of any proposed property and should therefore
be as clear as possible and in accordance with the operational guidelines. These maps should be ;
A4 size; topographic map for large properties, cadastral for smaller; clearly show entire nominated
property (its buffer zone and symbology); have clear caption of ’nominated property’ & name
component sites in the case of serial properties; and have clearly marked scale indicating size &
distance. All maps should indicate the title, legend, scale bar, north arrow, logos, credit and creation
date.
Digital GIS is encouraged and should be in vector form. The printed maps should be attached in
Annex 5. Maps should contain map furniture: Reference grid, Scale, Orientation, Property name,
date and projection. Boundaries should be distinctively marked and aspects of the landscape clearly
marked.

1.8 Justification for Inscription: Case studies of Kunta Kinteh Island and Related Sites and the
Stone Circles of Senegambia: Baba Cesaay
In these two case studies the dossiers were deferred by the World Heritage Committee to enable the SP
undertake a substantial review. Hence, the presentation focused on the dossier revision journey, the
subsequent submission and successful inscription.
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1.8.1 Site description
Kunta Kinteh Island is a small
island in the Gambia River
which joins the Atlantic
Ocean. Its location in the
middle of the river made it a
strategic place to control the
waterway. It became one of
the first cultural exchange
zones between Africa and
Europe as explorers and
merchants passed through in
their search for a sea route to
India. By 1456 the Island had
been acquired by Portugal
from local rulers and the
construction of a fort began.
Kunta Kinteh Island and
Related
Sites
form
an
exceptional testimony to the
different facets and phases of the African-European encounter, from the 15th to the 19th
centuries. The River Gambia was particularly important forming the first trade route to the inland
of Africa. The region forms a cultural landscape, where the historic elements are retained in their
cultural and natural context. The properties illustrate all the main periods and facets of the various
stages of the African-European encounter from its earliest moments in the 15th Century through
the independence period.
The property includes Kunta Kinteh Island Fort and a series of sites associated with the early
European occupation of the African continent (Source: UNESCO).

Kunta Kinteh Island and Related sites: Nomination Process
The nomination dossier was were hastily prepared and submitted with the technical assistance of a
consultant/ Architect-Conservator who worked on the nomination of the Forts and Castles of
Ghana in 1994. It was deferred for inter-alia, weak comparative studies and the SPs lack of
conservation capacity. CRATerre was brought in to assist with building capacity of the SP to
conserve and manage the site. When Africa 2009 was established Kunta Kinteh was adopted as
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Projet Situé. This arrangement enhanced continued assistance with the preparation of a new
nomination dossier. Extensive conservation works and site improvements were undertaken.
Justification and comparative analysis
The SP adopted a new approach to strengthen the justification of the site by linking the Island with
villages and other sites of relevant to the European occupation. The site was compared with similar
sites of Goree and Ghana Forts and Castles both of which do not include other features related to
slavery in their respective settings. Kunta Kinteh & Related Sites offers a more complete
understanding of the relationship between these types of fortifications with their surrounding
areas. The site was resubmitted under criterion iii and vi and inscribed in 2003.

1.9 Stone Circles of Senegambia

1.9.1 Brief description of the site
The inscribed site corresponds to
four large groups of megalithic
circles located in the extreme
western part of West Africa,
between the River Gambia and the
River Senegal. These sites, Wassu,
and Kerbatch in Gambia, and Wanar
and Sine Ngayene in Senegal,
represent
an
extraordinary
concentration of more than 1,000
stone circles and related tumuli
spread over a territory of 100 km
wide and 350 km in length, along
the River Gambia. Together, the
four groups comprise 93 circles and
associated sites, some of which have
been excavated, some of which
have
revealed
archaeological
material and human burials, from pottery to iron instruments and ornamentation dating between
the 1 st and 2nd millennia to our era. These four megalithic sites are the most dense concentration
in the zone and have Outstanding Universal Value, representing a traditional monumental
megalithic construction spread out over a vast area, with more than 1,000 stone circles scattered
along one of the major rivers of Africa(Source: UNESCO).
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Nomination process
The nomination file for this site was initially submitted in 2003 and deferred to the SP for being
incomplete. The WHC committee recommended that the site be presented as a transboundary
property as some of the best examples of the stone circles are found in Senegal. Senegal had
conducted more studies at these sites while Gambia’s capacity to manage a WHS at that time was
doubtful. In addition, Stonehenge had already been listed and there was a widespread notion that
megalithic heritage/cultures are linked and can be traced back to Europe.
Through support of the Africa 2009 the SP worked on harmonization of the management plans and
completion of the nomination dossier. Capacity building programs were carried out to enhance
Gambia’s heritage management aptitude and various infrastructural improvements were instituted
at the site. The sites have a high degree of authenticity and integrity and the conservation status is
not compromised. The site was resubmitted in 2005 under criterion i and iii and inscribed in 2006.
Justification and comparative Analysis
The site represents a huge concentration and sheer number of the megaliths in the zone that spans
100 by 350 km. Such concentration exists nowhere else in the world. Unique to the site is the skillful
dressing of the stones, precise circular formations of the stones and many other alignments.
Through this site it is clear that the inhabitants had a good knowledge of the geology of the area and
they are able to execute carving with early tools, it is a reflection of the spiritual life and perceptions
of death which has no equivalent. The site further highlights the issue of transportation and erection
in pre - determined locations pointing to the fact that this must have been a very organized society.
The circles are vestiges of ancient civilization vast cemeteries with complex burial practices that are
no longer practiced.
The sites were compared with the Mbomotchu in Cameroon and Dromberg in the UK. There is no
functional relationship established with other megalithic cultures as the material and technique
differs from those in Senegambia. The circles are a large concentration in a delimited area exist
nowhere else (not only a few isolated circles as in Cameroon or UK). Further, the European circles
pre-date the Senegambian ones by more than 1000 years. Moreover the European stones are not
dressed. The Senegambian sites are funereal in design/purpose with diversity of associated
monument types.
This justification section of the nomination must clarify why the property is considered to be of
Outstanding Universal Value. Reference should be made to the Operational guidelines (Paragraph
77). It should not include detailed descriptive material about the property or its management, which
are addressed in other sections, but should concentrate on identifying the attributes that have
value. The justification is anchored on four sections; the criteria under which the property is
nominated, proposed OUV, comparative analysis and statements of Integrity and authenticity.
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2.0 Workshop Proceedings: Week 2

2.1 Site Visit: Bigo, Ntusi and Bwogero, central Uganda
Participants visited Bigo, Ntusi and Bwogero site(s) in Central Uganda and worked in three groups
looking at issues of; establishing the OUV of the proposed property, protection and management of
the site and community issues or participation. Participants carried out mapping exercises at all the
three sites with the help of Martin.

2.1.2 Group 1: Establishing the OUV of the site
Bigo, Ntusi and Bwogero are a complex network of earth works, ditch systems and mounds dated
10th -16th A.D. The group recommended that the SP inscribes the site under criterion v as it is a
cultural landscape and a rare example of territorial occupation by the Cwezi people who practiced
pastoralism. The tradition of keeping long horned cattle has continued to be practiced today
among the Ankole people.
Integrity
The elements in Bigo and Ntusi Cultural landscape are ditches, mounds, banks, basin and the
landscape. Almost all the elements are incorporated within the boundary of the property although
some of the areas that can contribute to interpretation of the site are not located within the site
boundaries in the case of Ntusi.
Authenticity
Form and design of the elements are almost maintained but some elements have experienced
some changes due to excavation and farming, environmental factors such as erosion and growth of
vegetation. There has not been any change in material and form, location and setting however,
the is a change in the use and function- such as introduction of new cave shrines, and the mud
made cattle watering basins at Bigo. All the other forms of intangibles and feeling and spirit are
maintained.
Highlights of discussions


There are conflicting interpretations associated with the site and these need to be addressed at
a scientific level; starting with the archaeological context, associated historical period and
contemporary values; for instance the link between the Cwezi people and the Ankole as well as
the current kingdoms has not been clearly identified or verified. Is this a precursor to existing
Kingdoms? Are these new practices of the Cwezi dynasty? And how do they add value?



Coordinators asked the SP to explore a serial nomination focusing on linking all the sites
associated with the ditch system, as an ensemble illustrating a peculiar land use system on the
edge of the Rift Valley of East Africa. This would require a systematic analysis of the sites from a
chronological perspective taking into consideration the environmental setup at a particular
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period and how this resulted in the ditch system, including the link with the rare animal
husbandry associated with the long-horned cattle of the Ankole. The highly understood
archaeology of East Africa is from within the rift valley, while the fringes leading to the mainland
have not been adequately researched. As the site is on the edge of the Rift Valley and it is
worthwhile analyzing the land use modification and environmental adaptation at a certain time.
There is need to authenticate the information by analyzing the geological information and
establish if the ditches are manmade or natural formations. The history of the Cwezi dynasty
needs to be properly checked and verified with current researches on emergence of dynasties in
the interlucstrine region.
 The traditional management techniques and contemporary management system is yet to be
formulated and finalised, but the local politics is presenting an additional challenge in the
management of the site.
 There is no control of the impacts of deterioration at the sites at all by the managing authority;


The SP should conduct research on the shrines at the site and establish whether this is a new
use or is a continuous cultural tradition at the site, or its simple a manipulation for socioeconomic reasons.

2.1.3 Group 2: Protection and management of the site
There is no management plan in place, however stakeholder consultation has been initiated
(Bunyoro kingdom, District, Sub Country). The traditional ‘management systems’– rituals, sacrifices,
natural fencing, community protection are fairly effective. There is a defined legal proclamation at
the site on paper, but the physical demarcations are not clear to local communities and protection
measures are not adequate at all. The core areas and buffer zones of the respective sites are not
clearly defined.
Factors affecting property




Human encroachment (construction of illegal structures, agricultural activities which
include– cattle grazing and maize cultivation)
Over growing trees inside the trenches and gradual siltation which is changing the
original depths of the trenches
Evictions of illegal occupants in 2011 in Bigo – over 10 000 were evicted and the SP
stationed Tourism Police at the site

The property has survived for long on traditional management systems however increasing pressures
from cattle grazing and crop cultivation, human presence within the site due to spiritual attachment
with the site which needs formal management systems in place.
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Highlights of discussions





Consider investing in research(archaeological, geological,
biodiversity and the aspects of
Indigenous knowledge systems) of the sites in order to have a clear understanding of the
significance and an associated values that may help in defining the OUV;
An external facilitator (preferably an expert on indigenous knowledge systems) should be
brought in to moderate discussions on the current religious and ritual practices at the site by
the SP;
The site and all attributes should be remapped; this will help in understanding the site and
attribute configurations and how the attributes are linked to each other in the process of
weaving a value illustrating OUV considering the following observations;-

-

Bigo – the core area (with the archaeological remains expressing the OUV )is defined
and marked but not yet proclaimed in terms of existing heritage legislation. The
Ugandan legislation does not provide for gazetting of buffer zone, however the buffer
zone will be negotiated with the community as part of the management plan
Ntuusi – there is demarcation of the core area (for the mounds) and no buffer zone at
all.



Enhance community sensitization using the bottom up approach and stakeholder engagement
at all levels.



The management plan should include; site interpretation and visitors facilities, institute proper
waste management , enhance community engagement , legal protection and clarify the
traditional structure in the management of the site: this should include institutional set up
(hierarchy and knowledge systems)

2.1.4 Group 3: Community Issues/Participation
Values and significance the local communities place on the site
The community attaches a lot of spiritual significance to the site. They believe that the
demi/semi gods of the land reside at the site, and these gods have the power to make people
who visit for consultation rich, give them protection from their enemies as well as heal them of
their illnesses as well as punish evil doers. The site also provides them with medicinal plants for
curing different types of illnesses. The community mentioned that they take their cattle grazing
in and around the site and want the land used for agricultural purposes, as they needed to
produce food for themselves. They felt excluded and disillusioned about their inability to use the
site for agricultural (grazing and tilling) purposes. This exclusion was manifested by the presence
of police at the site. During a community consultative meeting the local communities prefaced
the discussion by saying that “they did not have anything to offer but were expecting the
government to offer them something to improve the lives”. This denotes the high level of
expectation from communities.
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Evaluation of the level of local community participation
The Ministry had met with a delegation of community leaders and they had agreed to the
nomination process. The information from the various stakeholder meetings has not been passed
down to the grass root level. The concept of World Heritage was not fully understood at the local
level. In essence, community members have agreed to the nomination process but without
proper understanding what the nomination is all about or the implications thereof.
It was clear that the archaeological value of the site was not understood by the communities and
that there seemed to be an emphasis on spiritual value, instead. There is a problem with
custodianship/ownership of the site, due to the presence of Carol4. Carol has cows on the site,
but no one else is allowed to have cows on site. She has also gone beyond her mandate and
begun building more structures than initially agreed. There was however a certain amount of
support from certain members of the community, who were disillusioned with unfulfilled
promises about tourism and development as promised by the State Institutions. Carol has
effectively assumed the destiny of the site.
The community was angry about the various digs that had taken place on the site and the fact
that the material finds had been taken away and the research results have not been
communicated to them. These issues have divided the community on religious/spiritual lines.
Community expectations and benefits
There isn’t any direct benefit accruing to the communities from the site at the moment. The
potential benefits identified as a result of nomination included; tourism, schools, health centres.
They believed that tourism was important as it would create job opportunities.
Challenges for communities
The boundaries of the site were unclear and the community felt that the site should be fenced
and gated to control movements and encroachment. They were unsure as to who are the
tourists versus those visiting Carol. School children visiting the site are not properly guided.
There did not seem to be a traditional leadership structure in place for the site. Instead, it
appeared that political leaders were running the affairs of the community, and on behalf of the
Department of Museums

4

Carol is a woman who claims to be a descendant of the Bacwezi dynasty which gives her right to traditional
custodianship as a spirit medium. She has erected several structures at Bigo through alleged instructions from the
spirits of the ancestors.
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Highlights of Discussions


There is need to distinguish between 3 different levels of stakeholders;
-Traditional custodians (ancestral claims to the site),
-Those that live near the site, but have no connection to the site, but are
attracted by other interests
-The institutional stakeholders – such as museums, local government, NGO’s
etc.



Wider consultation with the broader community using the bottom up approach is required to
create an awareness campaign around the World Heritage Convention and the site
attributes. The SP was cautioned against making unrealistic promises to the stakeholders. It
appears that there are other powerful individuals influencing what happens at the site. Sort
out “Big fish” issues and the “small fish” issues will be sorted out



Thoroughly investigate the intangible aspects of the site and establish the link with the
spiritual/ancestral history of the Bacwezi and through time with the present dynasties.
Establish the applicability and demarcate the core area and the buffer zone of the proposed
property.
Develop an all-inclusive management system and structure for the site.
The SP must establish community needs and integrate them in to the management plan of
the site e,g to address issues such as the provision of an Interpretation Centre, schools and
hospitals.
Community benefits and tourism – SP was cautioned against ballooning things beyond what
can be actually and realistically be delivered. Besides, the current legal framework does not
have a provision for a benefit sharing formula with communities living around heritage sites
in Uganda and this issue must be treated carefully.
The SP needs to convince all stakeholders that it values the site. At the moment there is no
clear indication of this as there has not been any research for the last 20 years
Seek for partnerships beyond government funding to invest in community development
interventions










2.2 South African World Heritage Convention Committee (SAWHC): Ramatsimele Mengawai,
Department of Environmental Affairs, South Africa
South Africa ratified the 1972 World Heritage Convention in 1997 and subsequently
domesticated it into a national legislation in 1999 known as the World Heritage Convention Act,
No. 49 of 1999. The Department of Environmental Affairs is the focal point on all matters to do
with World Heritage in the South Africa. The SAWHC was established in 2008 and brings
together different stakeholders with a goal of ensuring the implementation of the World
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Heritage Convention. They provide the policy framework in which various stakeholders can
work together. Some of its key duties include; appointing the delegation to represent the state
party in the WHC committee, make comments on Integrated Management Plans, reviewing the
State of Conservation reports before further transmission/submission to UNESCO and ensuring
establishment of Management Authorities for sites. The committee holds 3 meetings annually
for reporting on progress and challenges/issues with regard to the WHS.
Highlights of discussions
 Participants recommended the appointment of the ministry of education and UNESCO national
commission to the SAWHC
 Participants noted that the formation of World Heritage National Committees is an opportunity
to harmonize the issues of the WH Convention and while it is not a straightforward process, it
is highly recommended for all SPs
 In addition to providing credible scientific documents SPs should know that there is politics in
the process of getting sites inscribed, which has become a norm these days.
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2.3 Reviewing mapping requirements for proposed properties
State Party
South Africa

Proposed Site
Berbeton
Makhonjwa
Mountain Land

Uganda

Bigo,Ntusi
Bwogero

&

Map Requirements
Comments
• Positive
 Map – (geo + geosites + core
• Maps of a series, look and feel is
& buffers)
consistent (generally)
• Shows interesting and relevant
 TFCA with Malolotja NR
information which helps to
 Map
–
(Location
of
understand the nomination
generalized threats)
•
Scale and size of text and
 Map – (MPAES & refer
legends are good
separate Mgmt Plans)
• Relevant contextual features
 “IMP MAP”( integrating all
marked clearly on the maps
existing plans)
• To amend
• Projection, datum need to be
showed on the maps
• Grid reference would add much
to contextualization for the maps
• Color/layer distinction often not
clear, makes purpose of maps
unclear in the overall.
• Correct all legend entries that
are sometimes vague
• show buffer and core areas in
sufficient detail (throughout
series)
• Add comparative map of world
wide green stone belt
•

•
•
•

Topographic map of Ntusi and
Bwogero
showing
the
mounds, settlements and
roads
Map of Ntusi showing extent
of archaeological remains
Topographic map of Bigo with
major roads and settlements.
Drainage map of Bigo







•

•

Observations
Maps are inadequate and
incomplete to support the
nomination file
Recommendations
Include a map showing human
risks, i.e. cultivation plots,
cleared land in relation to the
property
Tracks and waypoints will be
collected by walking around the
sites. (Generated coordinate
data)
Make a list of everything that
you need to collect before going
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•

•

•

•

•
•

•

Eritrea

Asmara

•
•
•
•
•
•

Maps which have been
produced
Property location within the
World
Property location within
Eritrea
Property location within Zoba
Maekel
Property boundary and buffer
zone
Zoning map of Asmara City

•
•

on site so that you don’t miss
something important
Elevation layer will be generated
from either a digital elevation
model (DEM) or digitizing a toposheet map of area
A drainage layer will be added to
the maps. This needs to be
generated as well.
Possibly other important maps
could be soils; i.e why Ntusi and
Bigo as sites.
Sites will be walked during
boundary demarcation with
stakeholders + local consultant.
This should be cross referenced
with satellite imagery if possible.
If SP requests for PPF Technical
Assistance they need to sign a
MOU.
Tracks and way points should be
down loaded in geometri with
the corresponding metadata and
exported.(.csv file).
Observation
Fairly good collection of maps to
support the nomination file

•
•
•

Recommendations
Maps focus should be made
clearer
Co-ordinates, and main roads
need to be added in the core area
and buffer zone maps
Other maps which may be viable
are: a density of historic buildings,
and growth of Asmara through the
ages (using historic maps)
A core area map could be show
the location of various categories
of historic buildings as explained in
the
site
description
and
management
and
protection
section of the dossier.

•

•

•

•

Context map showing Eritrea
within Africa in a global map
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•

•
•

Ghana

Navrongo
Cathedral

•
•
•

Map of Africa showing Ghana
Regional map of Upper East
showing Navrongo
Site location map showing the
features of the site

•
•

Observation
Maps provided are in adequate
in supporting the nomination file
and would require updating

•
•

Recommendations
The site location maps should be
a cadastral map, the core and
buffer zones need to be defined
and clearly marked out
If you have a cadastral map of
the area you can use this to
demarcate what would best suit
the criteria that you have used
Data collection can be done
relatively easily using a Satellite
image(see Google Earth) if one
of high enough resolution can be
obtained
Identify what other maps may be
relevant to augment the visual
illustrations on the location and
setting of the site.

•

•

•

Sierra Leone

Gola
Rainforest and
National Park

•

Gola
3 maps of the Gola parks at
equal scale with core, buffer
zones
and
coordinates
(appended), if this is a serial
nomination

Inset showing Asmara location
inside Eritrea
Core zone with some significant
features: topography, roads,
buildings, public spaces and their
coordinates
Editing and making maps
presentable before submission
PPF is willing to assist provided
relevant data is given to them.

•
•


•
•
•

Observation
Maps are not adequate to
support the nomination file and
would require re-working;
Recommendations
Essential elements to include:
Clear maps on the core area and
buffer zone;
Rivers on the maps and
topography in those of smaller
scale, to show the morphology
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•

•
•

•
•
Lesotho

Thaba Bosiu
•

•
•

Topographic maps
location in Lesotho the
boundaries of the proposed
property, the core area and
buffer zone
Land use map
Map showing the Outstanding
Universal
Values(heritage
resources)

•
•

•
•
•

•

Zimbabwe

Ziwa
Agricultural
Terraces

•

•

•

Map of Zimbabwe showing
where Ziwa lies with the map
of Africa on one corner
showing where Zimbabwe is
Map defining the core area
and
the
buffer
zone
boundaries clearly
Topographic map showing
a. Terracing
b. Important
archaeological
features
c. Flora and fauna
d. Soils
e. geology

•
•

•
•
•

•
•

of the landscape
Consistent scale is needed for
maps
of
Gola
National
Park(1/50,000)
Other maps to consider may be:
- Location of Gola Forest within
Udvardy’s biogeographic
provinces
-Location of Gola Forest within
biodiversity hospots (WWF and
CI, Birdlife, etc.)
Biodiversity of the entire forest
system, to show how Gola differs
Always append your coordinates
in a table
Observation
Though the maps presented are
fair, these need to be polished
up to ensure they comply with
the full expectations of the WHC.
Recommendation
separate maps to show Location
and context
include historical map showing
some important events in terms
of the Mfecane period around
Thaba Bosiu
Fine tune all the maps

Observation
SP has not yet developed
updated maps on the site and its
attributes

Recommendations
Include location maps, maps
showing core area and buffer
zone
Maps showing land use systems
and administrative boundaries
Include
topographic
maps
showing the drainage, rainfall
patterns (how does the area
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differ
significantly
elsewhere)

Sierra Leone

Bunce Island Bunce Island
and
Related
Sites

from

•
•

Observation
Maps presented by the SP not
adequate to support the
nomination file; and the new
maps should be aligned with the
new nomination concept of Free
Town and Bounce Island
presented as a serial nomination.

•
•

Recommendation

•
•

•
•
•
•

•

•

Develop the following maps as as
recommended;
Map of Sierra Leone as an inset
of the map of Africa
Map of Freetown showing
relevant historic and heritage
sites
Cadastral map of each of the
selected sites
Overview map showing the
selected sites
Map showing the core and
buffer zones of selected sites
Map showing the ‘route’ of the
selected sites
In addition contact local
Government/NGOs. If there is no
data available you will need to
collect this
Decide on whether l you be
using a separate GIS consultant
to do the mapping

Report on the 3rd African Nomination Training workshop for English speaking countries: 29 July -10 August, 2013. Entebbe, Uganda

32

2.4 Cross Cutting Legal Frameworks for Heritage Protection: A case of the Republic of Uganda: Rose
Mwanja, Uganda Museums

2.4.1 A global perspective for Uganda
The SP has ratified the following three UNESCO conventions; the 1972 Convention for the
protection of the World cultural and natural heritage; the 2003 Convention for safeguarding of
intangible cultural heritage and the 2005 Convention on the Protection and promotion of the
diversity of cultural expressions. In addition, the situation in the country reinforced the need to
sign the Convention for the protection of cultural property in the event of armed conflict (1954),
Convention on the means of prohibiting and preventing the illicit import, export and transfer of
ownership of cultural property (1970) and the Convention on the protection of the underwater
cultural heritage (2001).
The 1972 World Heritage 0Convention guides the SP in the integration of conservation into
national planning and development programs. Uganda has three World Heritage sites namely;
Bwindi Impenetrable National Park, Mount Rwenzori National park and Kasubi Royal Tombs. In
the Uganda context the convention is implemented through its Ministry of Tourism, Wildlife &
Antiquities, and the Ministry of Gender, Labor & Social Development.

2.4.2

The Ugandan legislative framework

According to the constitution, the Republic of Uganda is obligated to preserve and protect
Uganda’s heritage. The historical monuments act of 1967: empowers and gives the department of
Museums and Monuments a clear portfolio to direct and manage the country’s natural and
cultural heritage. It also provides a clear orientation of the institutions activities to fulfill their
mandates for cultural heritage. The Government Act of 1997 gives powers to districts and lower
local councils to participate in cultural affairs, aid and support the establishment and
maintenance of museums, tourist centers and upon delegation by government, identification
and preservation of sites and objects or buildings of historical and architectural value. Several
Government policies provide for the preservation and sustainable development of Uganda’s
heritage.
Sites that are recognized nationally are managed by the Department of Museums and Monuments
(DMM) in close collaboration with the Cultural institutions and communities living in and around
the site. The key challenges faced by the DMM include; Ignorance about the existence and value
of the different types of Heritage, rampant demolitions in urban places, critical financial & human
resources deficiencies and many times conservation management planning deficiencies as well as
conflicting policies
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Highlights of discussions
•

•

The involvement of DMM in conducting Environmental Impact Assessments (EIA’s) presents
conflict of interest. A SP is not supposed to be conducting EIA’s. According to the law the
investor has to pay the assessor. This creates loopholes for ineffective assessment as officers
may be compromised in the process.
It is a quite complex to manage privately owned property such as the kingdoms and the DMM
has been entering into MOUs to define the rules of engagement.

2.5 Community Driven Heritage Management (Experiences from East Africa and Southern Africa)
2.5.1 A case TARA – Trust for African Rock Art: Gloria K. Borona
“Traditional management systems contribute immeasurably to the conservation and management
of WHS. Local communities should be involved in these activities to ensure long term sustainability.
This involvement should result in tangible economical and social benefits which further implies
closer involvement of the private sector stakeholders as partners in the effective management and
conservation of world heritage.” AWHF
Trust for African Rock Art (TARA), a Nairobi-based NGO, has a mandate to create awareness of
African rock art and to promote and support its conservation. From TARA’s experiences in the past
decade, it believes that one of the most effective ways to conserve rock art is by engaging local
communities in ways that ensure they are beneficiaries of any conservation efforts. TARA believes
that the success of a heritage conservation strategy largely depends on the strength of its links to
the local economy. This link is important for the longer-term sustainability of the heritage
programme and of the asset itself - particularly in developing countries on the African continent.
TARA has developed a model for communities’ involvement in the conservation of rock art heritage
which promotes responsible tourism. Such projects have been implemented with the Turkana
people of northern Kenya, the Abasuba people of Mfangano Island, Lake Victoria Kenya, the Iteso in
Kenya and Uganda the Warangi in Kondoa Tanzania (a UNESCO World Heritage Site) and the Chewa
of Chongoni Malawi (another UNESCO World Heritage Site). The presentation focused on the role of
communities in the conservation strategies, their implementation, successes as well as the
embedded challenges of linking communities and developments at these rock art sites.
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2.5.2 Vrederfort World Heritage Site management plan

The most unique selling opportunity for Vredefort Dome that can set it apart from any other destination
is the fact that it is a natural phenomenon that cannot be replicated anywhere else in the World.
Unfortunately, the nature of the site is such that it cannot be conceived without serious interpretative
and educational interventions. To ensure proper interpretation of the area and its unique features, it is
proposed that the following aspects be interpreted to visitors; Science & technology; Geology;
Archaeology; Biodiversity, e.g. plants, animals, History and other tourism activities in the area. The
benefits of the site have not been felt by the local community as there are several underlying issues
resulting from the private ownership of the property. For this to happen an enabling policy & legislative
environment is necessary, access & equity in sharing of benefits must be promoted and partnerships
with diverse stakeholders strengthened, including setting up a Management Authority that is
accountable to the State Party. This process must unlock the role of World Heritage Properties as
catalysts for developing local community economies in Africa.

2.7 Risk Preparedness and World Heritage: Kagosi Mwamulowe, Zambia
The risk preparedness program is implemented in the context of the Africa Nature Program and the
implementation of the results of the Second Cycle Periodic Report for the Africa region by the AWHF in
partnership with the WHC, advisory bodies, international partners and SPs. The program is designed to
help site managers improve their management and monitoring processes to better address the serious
threats and conservation challenges observed at many of the sites through identifying and mitigating
risks and threats that pose challenges at their World Heritage properties. Climate change, Invasive
species or physical resource extraction, are among the numerous conservation challenges identified
through the Second Cycle of the Periodic Reporting for the Africa Region carried out in 2010-2011. Two
workshops have been conducted so far in Djoudj National Bird Sanctuary, Senegal, Nov 2012 and Golden
Gate H. National Park, South Africa, May 2013, while one month long field based training activities are
commencing. The presentation discussed the concept and the methodological and structural framework
of Risk Preparedness Plan on Natural WH sites, which equally applies to Cultural properties. SPs were
encouraged to consider developing Disaster Risk Management Plans for the sites alongside the
Management Plans.

2.8 Fundraising /Resource Mobilization: Samuel Besigye, Uganda Wildlife Authority
Resource mobilization entails expansion of (i) relations with the resource providers, (ii) the skills
knowledge and (iii) the capacity for proper uses of resources once granted. It denotes the entire process
that achieves the missions and vision of the organization. It includes seeking new sources of resource
mobilization as well as correct and maximum use of granted resources in order to build credibility.
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2.8.1 Resource mobilization strategy
 Assess the current situation: this places the project within the broader context
 Comparing what is needed and what is available to determine gaps: what does the donor
wants, seek to understand the underlying principles of the donor versus values of your
organization
 Identify potential sources of needed resources
 Outline best strategies for approaching stakeholders: formal and informal interaction
 Outlining monitoring and review mechanisms: all stages and activities must be
documented on a daily basis. Include metrics at each stage. Expected deliverables should
be indicated for each activity
 Documentation of all activities
Resource mobilization in the current economic tide is more challenging than before and projects
need to be well thought out, attractive and strategically relevant.

2.9 African World Heritage Fund and the nomination process: Vanessa Fanjul, AWHF
The AWHF receives its mandate from the AU and African SPs that are signatory to the UNESCO 1972
World Heritage Convention. The Fund works towards contributing to making the world heritage list (i)
credible, representative and balanced, (ii) promote sustainable management and conservation of
heritage sites in Africa and (iii) consolidation of African institutional capacities to improve the
implementation of the World Heritage Convention.
AWHF oversees the disbursement and administration of nomination, conservation and emergency
grants for WHS. This funding is available to SPs that have ratified the convention. Only applications
endorsed by the national director in charge of cultural and natural heritage or equivalent are accepted
for possible consideration. Participants were encouraged to submit their applications for consideration
and to involve the coordinators in preparation of the requests. Application forms are available at
http://www.awhf.net/

2.10 Wrap up of the 2nd workshop of the 3rd African nomination training programme

Participants presented their action plans (Annex 6) and facilitators gave their input to SPs on how to
improve the content, presentation as well as scheduling of events. All SPs submitted draft nomination
dossiers which need to be improved before submission to the WHC. SPs were encouraged to ensure
that they stick to their respective work plans and ensure that the dossiers are submitted in time.
Facilitators commended the participants for their dedication and efforts in moving the nomination
process forward. The participants thanked the facilitators for their guidance in ensuring that all SPs
Report on the 3rd African Nomination Training workshop for English speaking countries: 29 July -10 August, 2013. Entebbe, Uganda

36

produce credible nomination dossiers. The 2nd workshop was a success and all stakeholders hope to see
all of the sites inscribed in the next five years.

3.0 Closing ceremony
The closing ceremony was held on 7 August 2013 and attended by representatives from the Ministry of
Tourism, CHDA, AWHF and local government officials. Guests were treated to a showcase of Kiganda
music, dance and local cuisine. The participants received their certificates of attendants and were
urged to continue working on the draft dossiers with an aim of submitting well refined and quality files
to the World Heritage Committee (See the speeches attached as annexes).

"Culture plays a central role in the political, economic and social life of communities. Indeed, culture
may be the missing link in the development of Africa.”
From Wangari Maathai's Nobel Lecture, delivered in Oslo, 10 December 2004.

3.1 Comprehensive comments on the nomination dossiers
Attached is a comprehensive analysis and comments on the draft nomination dossiers from day one to
the last day of the 2nd workshop of the 3rd Anglophone Nomination Training Programme. This will assist
the State Parties to follow up on specific issues that may have not been adequately addressed during
the workshop or re-visit certain aspects of the dossier with a view of improving the quality and
narratives.

3.2 Annexes
1. Executive Summary
2. Workshop Programme
3. List of Participants
4. Bunce Island Advice Note
5. Speeches (Closing Ceremony)
6. Action Plans
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Comprehensive comments on Draft Nomination dossiers during the 2nd
workshop held in Entebbe, Uganda
[These will help SPs to double-check the recommendations and where possible make
suggested amendments or even proffer alternative but better data. Some of these
recommendations may have been already incorporated into the attached draft
nomination dossiers or were contentious and require due consideration by the
respective SPs.]
State Party: Ghana (Submission date January 2015) Site : Navrongo Cathedral
Overall comments on the 1st presentation of the Draft Nomination Dossiers















The core and buffer zones of the proposed property are not clear. These need to be addressed
and appropriate maps developed in agreement with stakeholders.
The comparative analysis has only looked at similarities. The time and architectural context
needs to be clearly defined in order to refine the comparative framework. It is one of the few
inland cathedrals with earthen architecture, look at other cathedrals and the specificity of the
missionary groups. This will showcase the site in a particular framework. In addition the murals
need to be considered in the larger cultural context of the site and whether they contribute
meaningful to the architectural perspective of the nomination. Differences need to be evaluated
in order to position the cathedral as closing an architectural gap on the World Heritage List.
Look at the case of Christianity in Africa (what is described is similar) and point out the rare
values and attributes of Navrongo .Compare with other mud architecture buildings e.g. Djenne
Mosque in Mali
Compare the site with Mua Mission in Malawi and how they have incorporated the Gulu wa
Mukulu tradition into Catholicism
The size of the building does not match the continental/global perspective but it’s the earthen
architectural design that is of global interest in the history of cathedrals
Mud architecture – describe the type of mud used – is it unique to the region?
The use of timber - what type of vegetation are found in that region? This will guide restoration
works in the future
The important interchange of human values (Catholicism and indigenous religion) and the link
with the architecture and associated mural paintings is not clear nor is it easy to highlight unless
contextualized into the architectural values of the cathedral with proven and validated through
ethnographic studies. This is premised on the fact that the murals have been interpreted as a
past-time activity of women in many publications, an interpretation which weakens the
argument on interchange of values.
Conduct research on the catholic religion and if there are any provisions for incorporating
indigenous religions or values into the tenets of Catholicism, and how this is either reflected in





the architectural or living practices of the church given the rigidity of Roman Catholicism
The arguments on authenticity are very weak and may be compromised by a plethora of
conservation challenges which have been allowed to go unchecked for many decades. Also
there is need to explore how has the feeling and spirit of the place been maintained since 1903
and whether there is any continuity of the cultural tradition? The analysis of authenticity from
an architectural perspective does not sufficiently present materials and forms, construction
techniques (and what informs the restoration?)
It is not clear what the role of the state party is in the day to day management of the cathedral.
The management system in place and thisneeds to be clearly defined

Comparative Analysis
The Cathedral has been compared with the churches in Chile, Russia and Lalibela in Ethiopia
 Regional comparisons should be considered
 There needs to be more analysis on the murals
 The rock hewn churches of Lalibela do not support the comparative analysis
 Russia cathedral: Identify the similarities and key elements, who are the designers?
 Look at the criteria that has been used to nominate these other sites and align that of Navrongo
in its own context
 What is really outstanding about this site? The aspect of fusion between Roman Catholicism and
traditional religion? What sites have these aspects? Is it because of location and setting that
this cathedral is well preserved or is it because of the power of the place?
 Think of the bigger picture and not the micro-scale – inland West Africa
 Pilgrimages: Where are these from? Some of the others churches in the WHL have pilgrimages
which highlights the living tradition aspect
 The Christian tradition used in the listed churches is JUDAISM and the SP should decide on
whether to focus on exemplifying Roman Catholicism
Justification
 Emphasis the link between the building and traditional know how on constructing earthenarchitecture.
 The departure point in justifying this nomination should be the link between Catholicism and
IKS giving rise to earthen architecture that has survived for years, and representing the spread
and impact of a new religion similar to advent of Judaism etc.
 The aspect of spreading Catholicism around the world by missionaries does not come out very
clearly in providing the context of the Navrongo.
 How many buildings in Ghana have been constructed in this way in order to ascertain the
position of Navrongo in the architectural history of Ghana and how this can be projected as a
representative of West Africa?

Integrity, Authenticity and Criteria





The Murals/ symbolism have not been integrated into the catholic mass and are merely
decorative elements
How does the building sit in relation to others around the site? What if there will be other
construction works?
SP needs to be authoritative on the proposed OUV use compelling terms to sell the rare value
of the site and justify it accordingly
Shift the authenticity material to the integrity – there is a mix up

State of Conservation, Protection and management



There are too many conservation issues at the cathedral that allows one to speculate into the
dysfunctional link between the State Party and the Roman Catholic Church over the
maintenance of the Cathedral. This site would probably go into the danger list were it to be
inscribed in this state of conservation characterised by numerous and multiplying conservation
issues.
 Be careful on the choice and use of terms such as rehabilitation and reconstruction as they
mean different things; SP was advised to consult the BURRA Charter to get the right terminology
for the conservation processes at Navrongo.
 What is the role of the government in the management of this site?
 The government should communicate to the church about what is expected of them in terms of
maintaining the site as a national heritage and implications thereof when its possible inscribed
as a World Heritage property. Use without proper maintenance is a threat to Navrongo.
 Funding: What is coming from the government if this is a monument towards its management?
 Include an organogram showing the reporting structures of the relevant government
department, and how this is connected the structure of the Roman Catholic Administration
 There is need to develop an MOU between the church and the SP outlining the roles of each
institution when it comes to the management of the site.
Action Plan




Indicate at what point the SP will begin working on the management plan in view of the
proposed submission date.
A
The plan appears to be too simplified and should be broken down further to provide detailed
activities building towards the submission of the nomination file.

State Party: Eritrea (Submission Date Sept 2013 )
Draft nomination dossier














Site : Asmara Modernist City

Commended on a comprehensive presentation that followed the format of a nomination
dossier as outlined in the Operational Guidelines of the World Heritage Convention
The scale on the maps needs to be looked at and a couple of things could be improved to make
the maps better e.g. use of an inset of the world map. Legislative framework /institutional
framework; there is no institutional framework to guide the management of the site, including
the much needed link with the urban and broader public sector legal framework for a living city
such as Asmara. This should be clarified. The city should be protected both as a historical city
and living city, including addressing Disaster Risk Management framework for the city.
Authenticity of the site clearly comes through, though it needs to be beefed in some sections in
line with elements suggested in the NARA document.
The document should be submitted in draft format for comments to the World Heritage Centre
Re-craft the criteria 4 to include the concept of ensemble
Include specific names of architectural designs in describing the architectural layers of the
historic city.
Description of the site: bring in the history of the settlers and how they influenced the
development of the site as part of the broader historical context of the historic town of Asmara.
Authenticity: SP requested to clarify how to ensure that the new developments do not
compromise the historical architecture
Ownership issues – legislation needs to clarify the ownership and roles in the management of
the site, including proving contractual agreements with private owners of individual buildings.
sites
Documentation : submit a sample of the database or archive as part of the annexes
Work on a risk preparedness plan for the proposed site as whole, including the buffer zone.

Comparative analysis







SP advised to start comparative analysis from the local and national context, before moving to
regional and global levels.
There should be a comparative analysis between sites that have similar criteria as a starting
point .After that you can compare with those with other criteria; towns in Ethiopia, Libya and
the other Italian colonies should be evaluated.
SP advised to develop a compelling and convincing conclusion for the comparative analysis
highlighting why Asmara stands out as an architectural ensemble.
Rabat and Brasilia on the acreage/size – they are pretty close and it is worthwhile looking at
other characteristics
The style of writing the dossier should be in 3rd person – avoid uses of words like “WE”: SP was
advised to seek the services of a professional editor once the draft document has been
amended.












SP cautioned against using of the word ‘unique’– use peculiar or other alternative
Alterations in modern architecture are inevitable so the argument of the site being unaltered
should be evaluated further and presented in the context of a living city.
Tel Aviv – Art Deco with Amara and Brasilia (There needs to be clarification if there is deco or
not?)
Ensemble and the aspect of scale: scale should only be used to amplify some aspects of the site
and not as a key and defining parameter because there are other historic cities that are large in
scale.
Description and history should only be in the comparative analysis if they are serving the
purpose of validating a point, otherwise this information should be shifted to the section on
description and history of development.
Modernist architecture: Asmara exhibits modernist architecture of a, b, c and d. Or is the best
example there is. Clarify what modernistic architecture is? Assume that the reader does not
know what you are talking about
Use the name of the site in the conclusion of the comparative analysis.

Justification
 The justification is mixed with the descriptive statements
 The justification should support the OUV of the proposed property – if the justification is the
same as the values of sites already on the list then there is no added value
 Asmara as a continuously evolving city – will the city still continue evolving after listing?
 How do you handle the issues when the buildings are continuously in use and in private hands
 Separate the intangible values and the tangible – the interchange of cultural values from the
European and the local communities (Can this be proved?) and the recommendation is that the
this criteria be dropped unless it can be proved beyond reasonable doubt, and its link to the
architectural designs;
 Highlight the aspect of zonation /buildings that cannot be altered /management principles that
created buffered zones of well protected architectural ensembles.
 Minimize the use of jargon

State of Conservation, Protection and management






SP advised to include the staffing levels of the technical team of surveyors and technicians
SP advised to establish a historic buildings advisory committee comprising of key stakeholders to
assist with management of the historic city.
SP requested to address the challenges facing the fabric/material of the building, including
identifying the threats and risks : earthquakes, fires, sewage, etc
On buildings: clarify the total numbers of each of the three architectural designs mentioned
Political threats : this needs to be encapsulated in an diplomatic manner and can be tackled in
the risk preparedness



Fix the management and protection structure in the flow diagram to reflect the roles and
responsibilities as provided by existing and functional legal frameworks, and avoid superficial
structures and linkages that are not formal; an issue that can be easily picked from the
evaluations of the World Heritage Committee.
 Population pressure: is this an issue? Are there projections of growth of population in the city
and what is the potential impact on the historic city?
 Ownership: What are the different forms of ownership? And how are these reflected in the
management matrix of the historic town/city
 Private ownership: how do you ensure that the historical buildings remain as such e.g. when one
sells their building. Is a new owner bound to the same conservation principles?
 When was the inventory of the buildings taken and how often will it be updated going forward?
 The tourism development plan referred to is from the year 2010. Use the updated version, if
available
 Highlight the existence of databases of all the buildings
 Use statistics of visitor trends
 Since there is gold mining 8-15 Kms away from the site the SP need to commission a heritage
impact assessment to consider the potential risks and threats for the historic city/town.
Action Plan
Define the time frame for the clarification of buffer zones
Aim at submitting by September 2013

Sierra Leone (Submission date, February 2015)
Bunce Island and related sites
Draft Nomination Dossier
 The comparative analysis is not satisfactory. The OUV is not outright clear especially when
compared with Goree Island of Senegal. Include Robben Island on the comparative analysis
 Identify the types of materials used to construct the sites: this will guide in the site restoration
efforts
 Maps need to be improved as the existing ones do not meet the standard required by the WHC.
 Criteria: Use your own words and avoid Just lifting the justification as it appears on the
operation guidelines
 DNA testing has made it easier for Africans in the diaspora can trace where they came from so
the overemphasis on Bunce as a source of origin may be contested
 Consider Free Town instead as there are several elements that can support the nomination file
i.e. those that related to freeing of slaves.
 There is a mix up of authenticity and integrity in the document.
Comparative Analysis
The Island alone will not make it because it is weaker when compared with the likes of Goree.
The Island and Freetown settlement tell a more compelling story – because this will be the only










region linked to the freed slaves; SP encouraged to consider nominating both the island and
town as a serial nomination (see attached alternative concept developed during the workshop.
Some of the facts that support Bounce Island can be debated e.g. . figures about slave numbers
can be disputed
Look at slavery as a process with source, market, destination, and a reversal process; ;SP should
concentrate on the reversal process (associated with the liberated people)
There are lots of documentaries and movies about Freetown from which you can pick very
relevant information
Do not overemphasize the issue of diaspora at the expense of the manifestation of the freed
slaves in Sierra Leone
The SP should understand the contextualization of what they are trying to achieve. SlaveryAmerica- resettlement of Free slaves in Free town can encapsulate the contextualization
Conduct a vertical and horizontal comparative analysis of the proposed site in view many slavery
related sites already on the list, including the slave route nomination being developed by the
Republic of Tanzania.
CHDA and AWHF will engage with the SP’s director to push the case for serial nomination (and
a concept has been developed offering an alternative approach for consideration by the SP).

Justification








Include Creole language which the freed slaves brought with them from Europe
The justification on Bunce Island alone does not carry a lot of clout – it would therefore be
difficult to sell to the international community, however, the connectivity with the mainland will
strengthen the case.
There is need to be more concise and punchy with justification statements so that it can appeal
to any reader.
If these sites are combined – it is a testimony of the world’s greatest tragedy –the transatlantic
slave trade, with Bunce as the departure point and Freetown representing the settlement of
freed slaves; a matrix not readily presented elsewhere in one context.
The advent of Christianity and slavery – every slave station had a church (this is not unique to
Bunce), there is therefore need to carry out further research on this otherwise its part of the
values of the site, that in totality with others speak to the evolving social system of the freed
slaves.

 Recommendation: SP should consider engaging Baba Ceesay as their mentor.
Integrity, Authenticity and Criteria
 On criteria: the local architecture aspect is not coming out strongly and this should be clarified if
the SP wants to use criteria ii and iv.
 It is possible to collapse all the arguments into criteria iv
Action Plan
 Synchronize the dates for all the activities in view of the recommended alternative concept





A realistic date for submission would be February 2016 although SP argues for 2015
The first activity should be to sell the idea of the new serial nomination to the institution
Consider stakeholder mapping to ensure that all the stakeholders are included in the process.

State Party: Lesotho
Site : Thaba Bosiu National Monument
Draft Nomination Dossier
 The OUV seems to be a repetition of the description and not well crafted in the context of
Mfecane as a living example of diplomacy triumphing over military aggression that caused
mayhem in Southern Africa. Thaba Bosiu should be presented as an embodiment of a resistance
to imperialism. This can strengthen the presentation of the site.
 Authenticity and Integrity are interchanged in explanations
 It is not clear to if this site is of local or international importance from the argument presented
by the SP
 More examples should be draw from the SA context







Maps: It is not clear where the core area and buffer zone are and it lacks contextualization.
Topographic maps are needed to give an idea of the landscape – this would show other
features; contours, vegetation types, water ways, forests etc
Criteria iii: The argument to support this needs to be amplified. The monument should be an
exceptional testimony that survived in the tribulations of Mfecane. This would allow the SP to
link up with criteria vi since there is an annual commemoration every year
Look at the impact of Mfecane in the SADC region and provide a clear historical context.
Ensure that there is standardization of terminologies throughout the document.
Authenticity: How big is the annual festival and how does it impact on the site?
Research on the chronology of the sites is required to set the site in the proper historical
context.

Comparative Analysis


The 1972 convention does not recognize personalities, it recognizes processes. King Mshoeshoe
can therefore not be presented as an attribute of the site.



There is an overemphasis of intangible values in a site that is also manifesting at a tangible level.



All case studies used should be contextualized.



There is need to look into other areas in Africa that may have gone through resistance processes
e.g. Ethiopia, the Meneliks and how they managed to maintain their Kingdom and defended
their country against Italian invasion



Attributes – what the SP wants to bring out is the aspect of Basotho retaining their value
without being colonized. This has not been linked with the Thaba Bosiu monument



Highlight the topographical setting of the nation. The Basotho have survived many threats
(Mfecane, white domination) because of its topography – the example of Thaba Bosiu is a
miniature representation of the whole country.



Extend the comparative analysis to include kingdoms in other parts of the world



Mfecane – are you looking at processes or the aftermath? Bulawayo is an aftermath of
Mfecane. SP should be looking at process that started somewhere and affected all the
kingdoms. You have to trace the whole process of Mfecane- what caused it? What happened?
What was the impact? Once this is understood, you then identify the role played by Thaba
Bosiu. What comes out clearly is resistance. It is the only kingdom that resisted Mfecane. Seek
the services of a historian to analyze the Mfecane process. Emphasize that in this Mfecane
process the only site that withstood is Thaba Bosiu and it has shaped the culture and identity of
the Basotho nation. If you look at it as a process then you have to identify other processes
across Africa and the world – tribal welfare, human domination etc. Identify other processes
that are need to make a comparative analysis – look for other places that did not get conquered
e.g. in Europe and South Africa



Avoid statements like “for Lesotho or Basotho” as this localizes the site



The intangible heritage is an added value – people are commemorating the role the king played
in the resistance process as is reflected in the annual festival

Justification


Incorporate the aspect of the natural defence mechanism – impregnable mountain

Integrity, authenticity and Criteria


Highlight the aspect of a surviving civilization – it is an exceptional testimony of a civilization that
is still existing that survived the impact of Mfecane in Sub Saharan Africa through diplomacy
and peace, and its natural setting which made it extremely difficult to access it.



The link between nature and culture should be strengthened



“fair sate of conservation” – align this statement to the overall state of conservation report
which details otherwise.



Authenticity: reinforce the statement on restoration. The restoration used original materials or
from the same environment. Refer to conservation report

State of Conservation, Protection and management



The restoration exercise appears to be based on conjuncture. The SP needs to prove that the
restoration that has been conducted has been informed by research, past records and the
traditional construction techniques



The 2003 and 2005 conventions referred to do not apply to this site unless the SP wants to use
these instruments instead of the 1972 World Heritage Convention.



Risk of fire: there is no disaster reduction strategy in place



There is a mix up of the description of the site with the state of conservation



Implementation is key to enforcement of legislation. There has to be a deliberate effort from
government to capacitate the site



Carry out research on any other satellite sites used by king Mshoeshoe – these could be
supporting attributes and can be considered when deciding on what the buffer zone should be



What is the impact of the annual festival to the site?



If development does not apply to the site there is no need to write about it



Avoid use of jargon /standardization of terminologies in the dossier

Action Plan


Finalization of the contractual agreements with the mentor is central to the development of a
credible and quality nomination dossier.



Look into also working with an anthropologist on developing the file.

State Party: Zimbabwe (Submission date, February 2015)
Site : Ziwa Agricultural Terraces
Draft Nomination Dossier
 Describe the geological setting of the site and specific location of the site in Eastern Zimbabwe.
 Enhanced consultation with stakeholders and communities around the site is recommended as
opposed to the limited consultation presented by the SP.
 Comparative analysis: while the common thing is that all the sites used in the comparative
analysis are agricultural landscapes. The exceptional value that Ziwa has in relation to the others
is not convincing from the comparative analysis.
 No maps have been provided by the SP and this should be addressed.
 Grinding grooves: the stones used to do the grinding are missing. The grinding hollows are not
necessarily that – they could have been used to sharpen tools
 There is a mix up of the attributes of the site; terraces, pits, rock art etc. If we are looking at a
cultural landscape, how are all these aspects inter-connected? How do all these interact and
help in bringing out the OUV?
 Look at research that has been carried out all the way from the Stone Age period to the
Historical period. This will help in understanding how the landscape has evolved over time, and
how the dossier can be re-focused.
 Identify the current use of the pits, including the alternative interpretations
Comparative Analysis


The main message that the terrace convey should be that they represent an early civilization for
the people who introduced a land management system that is still common in Zimbabwe.



Comparison with Ethiopia’s Konso cultural landscape is not well explained. The features are not
critically analyzed to bring out why Ziwa has a distinct advantage over similar and grand sites
already on the list.



The timing should also be enhanced – were there any sites at the same time with the same
tradition? What then makes Ziwa outstanding?



Establish if any research has been conducted regarding the link between the disitinct Nyanga
pottery and the terraces



Mapungubwe does not apply as a viable site for comparison here as it is about state formation,
social stratification or social values. It is also about long distance trade with the East but Ziwa is
not part of this matrix, while Ziwa is a cultural landscape that shows a unique land use system
characterised by the terraces.



There has been pollen analysis conducted in eastern Zimbabwe. The findings from this research
can provide information about the Nyanga tradition in relation to the terraces.



From a management perspective including the Nyanga tradition as whole may be be a huge
challenge but its worthy exploring this option.



Choose a specific area of the extensive landscape and focus on that in developing the
nomination dossier.

Justification



SP should avoid describing the site in this section of the dossier



Explain what the Nyanga tradition is an on-going concern.
The key justifications are; (1) Ziwa is a cultural landscape that represents the Nyanga tradition
that is characterised by terraces, pottery, rock art and other archaeological material. (2) The
terraces are an agricultural system that was designed to ensure effective land use/conservation
– this has influenced contemporary soil erosion control measures in Zimbabwe, (3) the long
history of occupation - there are issues of consistency in dates



Highlight the relationship between people and the environment through time – how the
environment was manipulated through time



“One of the largest conglomerates of stone structures in Africa” If you use the aspect of stone
conglomerates then there would be need to compare o with other simillar sites in Africa

Integrity, Authenticity and Criteria


The Nyanga tradition has not been mentioned here yet it is mentioned in the description. The SP
should consider the entire Nyanga terrace complex as a cultural landscape? This will provide the
diversity and contrast in terms of landscape (land, settlement, soil, and water) management and
population shifts over-time. Same thing as Matobo Hils.



Stick to criteria v as long as you talk about the Nyanga tradition. People still use terraces. Ziwa is
a representation of this - there is continuity in the land use and interaction



SP confirmed that the current and proposed boundary of the property is adequate to cover the
sequence –Stone Age to the Late Iron Age



Authenticity – Only one attribute has been explained. All the attributes should be highlighted
e.g. have the pits been destroyed?
All attributes should be discussed using the NARA
framework– materials, form, design etc

State of Conservation, Protection and management
1. Refer to ICOMOS guidelines and look for the acceptable terms (restoration, rebuilding,
renovation) when discussing the interventions on the terraces.


How do the legislations impact on the management of the property? Those that are a challenge
should go to the factors affecting the site



Figures: how many people are in the buffer zone and how many are in the core area?



Identify the amendments of the Act that relate to the management of Ziwa



Community based conservation strategies: add some flesh on the sweeping statements in the
document for instance on the bee-keeping as one of the successful community projects at the
site.



Legislation: what is the impact of the rural development framework? e.g. in terms of zonation
relating to developments



Human resources : emphasize the need to continue building capacity

Action Plan


Noted : Emphasis on capacity building is commendable



Begin working on aspects of the nomination of the site that do not need huge funding such as
strengthening the comparative analysis



SP should consider going back to the communities and presenting the concept for approval.



Set the terms of reference first before establishing any committee to assist with developing the
nomination dossier.



Have draft maps before the committee meeting with clear proposed boundaries (core area and
buffer zone).

State Party: Sierra Leone ( Date of Submission, February 2015)
Draft Nomination Dossier

Site : Gola National Rainforest Park



Sustainability in terms of managing the site; 80% of the funding comes from scientific projects.
What happens beyond the funded period?
 Serial national or transboundary nomination?; the site has 3 distinct physical sections in Sierra
Leone, with the fourth section in Liberia. Should it become a national serial nomination/
transboundary serial nomination? This is an issue that requires political dialogue. This will affect
the management plan for the site. There has to be an over aching structure in place even if 3
distinctive management plans are produced for the portion in Sierra Leone.
 Integrity should include the ecological processes which extend beyond Sierra Leone
 SP encouraged to consult the IUCN red list and identify the species in the endangered list
 Local community involvement is a distinctive advantage in the management of the site, which
needs further reinforcement.
 Transboundary nomination issues – it is not feasible for Sierra Leone to go at it alone because
the forest ecosystem is linked to Liberia e.g. through species migration
Comparative Analysis


The major difference with the Tai National Park in Ivory Coast is in the ecological and
biodiversity differences between the two areas. The key selling point for Gola is the endemism
of species and that should come out strongly in the nomination dossier



Follow IUCN’s guidelines. The diversity and density of species should be key in strengthening
the comparative analysis.

Justification


The description does not highlight the OUV



The focus should be on why is Gola important instead of mentioning organizations working in
the protected area. Provide empirical date e.g. of the endemic species and outline the level of
endemism

Integrity Authenticity and Criteria


Articulate the endemism at the beginning



Identify the geology of the area “rarely occurring rock faces” How rare are these?



In the brief synthesis there is enough material to support criteria 9 – add another sentence to
support criteria 10



Establish the size of Gola in relation to the whole Upper Guinea rainforest



Talk about the role of Gola for science and conservation – mention the IUCN red list

State of Conservation, Protection and management


Noted: There is a well-structured management system, a community benefit sharing agreement,
an active research and monitoring programme and political commitment for the management of
the protected area.



Who owns the property? is it gazetted? These are issues that require clarification from the SP.



What is the primary legislative framework in place? What are the other legal instruments that
reinforce the protection of your site?



If there is a conflict then talk about it in the factors affecting the property

Action Plan


This needs to be aligned with the overall comments on the site.

State Party: South Africa (Submission date, Sept 2014) Site : Berbeton Makhonjwa Mountain Land
Draft Nomination Dossier
 Commended for their draft nomination dossier presentation which is in the format required by
the WHC
 Some of the maps lack all the required information and some are too congested with
information. The boundaries are not clearly spelt for the proposed property. SP should include a
map of the Green Dtone belt regions of the world.

 OUV: SP urged to consider looking at the geo-diversity of the area, and not just concentrating on
the on preservation aspects only. SP maintained that the site is a geo site and the other values
are secondary however, these values are necessary as the landscape should be evaluated in
totality

 SP cautioned against using personalized language in the nomination dossier.
 There are three distinctive management plans for the major reserves. A joint integrated
management plan for the whole site should be produced to link together the individual plans for
differently owned protected areas included in the proposed nomination.
 Criteria 9 and 10 would add value to the nomination: the SP should work with facilitators and
evaluate the pros and cons of including these two criteria




Plant endemism -80 species (not outstanding enough)
The management issues at the site should be resolved with clear understanding of the roles and
responsibilities emanating from a combination of legal frameworks and ownership of the
properties before the dossier is submitted. This is an issue bedeviling many inscribed properties
in South Africa, and naturally the WHC will take an interest in these matters.
 The private ownership aspect vis a vis the community engagement issues need be analyzed
further towards having a sustainable and viable partnership with communities.
Comparative Analysis


There is an inventory of about 300 sites in Barbeton. Characteristics were defined to make sure
they can be effectively compared with other sites. The site has been compared with other
Greenstone Belt in South Africa including Vrederfort impact site. The only two sites that are
comparable with Barbeton are those in Australia and Canada



The aspects of accessibility and state of preservation are the winning points for the Berberton
sites, and the SP should reinforce the statement.



The comparative analysis in the nomination file should be presented in a narrative format
supported with empirical data

Justification


SP cautioned about the fact that there is a possibility that there could be other better preserved
sedimentary rocks elsewhere in the world.



The geological process should be the main overarching element of this site followed by the
attributes – sedimentary and volcanic rocks.



SP advised that further research should be one of the activities included in the management
plan



Highlight the attributes of the Archean sequence



SP advised to align the justification section with the statements on the same provided in the
executive summary produced by the SP in Mbale (2012).



SP advised to demonstrate that these are the best preserved rocks sequence evidence of the
unicellular life forms dating back to 1 billion year ago.

Integrity, Authenticity and Criteria


Evidence of the earliest life forms has not been justified



SP advised to elaborate on the bullet points in order to make anyone reading the document
understands.



SP encouraged to consider biodiversity of the area if it strengthens the dossier

State of Conservation, Protection and management



Sampling is exposing the rocks – are they not guided by any management guidelines? Is this a
legal loop hole that needs consideration.



An integrated management plan is a requirement and needs to be developed – this will need to
bring in the SP and individual owners in the same matrix and common understanding on the
implications of inscription.



The issue of multiple land use and ownership is a great challenge. Defining of boundaries of the
site will be a difficult task and these should be resolved going forward and before the
submission of the nomination file. This affects both the core area and the buffer zone.



Address the issue of development pressures as there is active mining in this landscape. There is
need for clarity between active mines, inactive mines, illegal mining - what is the impact of
mining in the individual nature reserves?



Seek to create a balance between geo-conservation and bio -conservation



Present statistics of what is happening at individual farms regarding tourism in order to have a
global picture of tourism and its impact thereof, including positives



Include chapter 5 of the South African constitution in the legislative framework



Look at the National Tourism Act and see if there is any impact of the guidelines therein for the
site



Risk preparedness : Natural disasters – look at the earthquake and tremors map to see whether
the property is in a risk area or not.

Action Plan


Work out agreement with Department of Environmental Affairs/SP

State Party: Uganda
Draft Nomination Dossier

















Site : Bigo, Ntusi and Bwogero

Noted: The description of the site has greatly improved though the the OUV is still not clear.
The coexistence of nature and culture is not necessarily a good point unless contextualized in
the framework of the OUV.
Criteria iii and V;- -criteria V seems more justifiable because of the issues of continuation of
dynasties and land use. Pilgrimage: while this intangible aspect can add value to the site it
needs to be authenticated. In this case criteria 6 can add value to the nomination if there is
sufficient and compelling data.
Identify the development pressures and their impacts on the site.
Discuss the role of various stakeholders at the site especially the aspect of integrating traditional
management systems into western concepts.
It is not clear how the dynasties link to the current kingdoms. The development of kingdomship
need to be further explained and researched taking into consideration alternative 20th century
interpretations on the same by other scholars researching in Uganda.
On OUV – avoid statement statements like ‘best ancient sites in Sub-Saharan Africa’ as there
many that exists in the sub-region. In the OUV it is worth demonstrating that the dynasty
extends to other countries in particular the interlucstrine or the great lakes region. Explore the
aspects of consistency in land use systems.
Explain how the dynasties interacted with the environment
Broaden the integrity. The boundary delimitations and size of the site has to be agreed on with
all the stakeholders and this applies to defining the buffer zone as well.
Authenticity: This is over generalized and needs to be broken down further to cover all the
attributes and be aligned with the NARA document. On the long horned cattle, there is need to
understand how the breed is maintained traditionally, including the fusion with modern day
animal husbandry practices, and impact thereof. Also SP needs to ascertain how has cross
breeding impacted on the long-horned cattle? This would tie up with the concept of irreversible
change on a cultural practice.
There is need to tap into indigenous knowledge systems
Comparative analysis: SP encouraged to start from a regional scene and then broaden to the
global arena.

Comparative Analysis


The comparative analysis is not sufficient – there are many mounds in the USA for example.
More research is needed to bring out the outstanding elements of the proposed site.



The link between ditches and mounds is not clear – what is their function? Have they changed
or have they retained the same attributes over time, and this requires further analysis.



Establish the connection between the long horned Ankole cattle and the mounds in the
interlucstrine or great lakes region.



SP was advised to be consistent with terminology; either uses the word ‘Ancient’ with a clear

and contextualized definition or stick to AD and BC concepts.


Specify the values that make the site stand out. The argument around fortification in the form of
a ditch system dating back to 10-15 AD needs further research and to be illustrated,
archaeological evidence of the tradition of keeping long horned cattle that has survived today
and a site that is a precursor to the successive occupation of the area – of the interlacustrine
kingdoms are carriers of the message and not the values of the site. Therefore the value should
be re-crafted but ensuring that these position the site as of OUV. SP encouraged to expound the
argument around the site being presented as a tradition that is a precursor to the interlacustrine
kingdoms that is exhibited in mounds, ditches and long horned cattle. Should the mounds be
part of an agricultural system, then the SP should evaluate the agricultural systems at that time
and now and make a convincing argument that the tradition has been transferred to the current
kingdoms. SP encouraged to look at the Egyptian agricultural systems and how they can beef up
the comparative analysis should they want to go in that direction.



The context is missing out in the comparative analysis e.g. The site can be compared with Great
Zimbabwe if the aspect of fortification is brought in

Justification


The use of the word “spectacular” does not link up with criteria iii and v



Settlements/occupations/cultural landscape – avoid mix up of terminologies



Include the names of the groups of people who inhabited the area – these led to the successive
kingdoms.

Integrity, Authenticity and Criteria



The SP should decide if this is a serial nomination or one cultural landscape, and this would
determine how this section is effectively presented.

Recommendation: The SP should consider submitting a serial nomination which represents a site
associated with a settlement that is a precursor to the current kingdoms characterized by a series of
mounds and related attributes on the edge of the Rift Valley.


The attributes are there but have not been articulated properly



There is need to carry out landscape analysis to understand the linkages between all these sites
and the various attributes.



Authenticity: Talk about the complex system of ditches, trenches etc but indicate the current
status of each one of them. What was the original depth and width of the ditches? According to
the Operational Guidelines if an attribute is less than 60% of the original , then there is no value



Mounds: these have been compromised by farming. Establish the percentage based on the
available data, including impact of siltation, associated vegetation growth and human
interferences.

State of Conservation, Protection and management


Follow the format provided by the operational guidelines



The type of soils at Bigo has high sand content and prone to erosion: Talk about the erosivity of
the trenches and impacts thereof as well as how this will be managed going forward.



Vegetation does not preserve the ditches – they are a threat to conservation. Conduct
experimental and controlled research around the ditches: remove the vegetation at selected
sections of the ditches and observe how this changes the ditch system. Various and phased
strategies should be piloted with serious monitoring and evaluation to come up with the most
effective conservation strategy.



The language used is that of restating intentions “will be” – there needs to be more
authoritative language on what has happened



The SP needs to prove beyond any reasonable doubt that it’s able to manage the property given
the plethora of management issues noticed and identified during the field visits.



Factors : use a thematic approach that will bring all the factors together e.g. agriculture is a
threat at all the sites



The whole issue of communities needs to be contextualized - look at the land pressure for
example, as well as at the processes and not necessarily on individuals causing the pressures.



Legislative framework: There is need to tighten this up further- how do local governments come
in? They are highly visible in the administration.



Clarify that there are levels of sites- national sites, district sites etc – how does legislation
support this and what is the management operative framework for sites given this matrix?



The mission statement is not required in this section.

Action Plan


Synchronize the timelines through a cascading approach as some activities are conflicting.



The outputs should be clearly linked to activities



Evaluate the site as a transitional landscape in relation to the Rift valley to understand the
bigger picture related to the landscape, a gap that may not be represented anyway else in East
Africa as whole.
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“Parts of the cultural or natural heritage are of outstanding interest and therefore need to be
preserved as part of the world heritage of mankind as a whole”
UNESCO, 1972 Convention

1.0 Preamble
The 3rd Anglophone Nomination Training is part of the African World Heritage Fund (AWHF) program to
support African State Parties in implementing the UNESCO 1972 World Heritage Convention on the
protection of the world’s cultural and natural heritage, especially in the area of developing credible and
quality nomination files. The overall goal of the nomination training programme is to build the capacity
of the State Parties (SPs) in the preparation of nomination dossiers to increase the representation of
African sites on the World Heritage List.

The objectives of the course in its entirety are to;





Give competence to African natural and cultural heritage practitioners thereby improving the
quality of African nomination files submitted to the World Heritage Committee
Increase the number and diversity of African heritage properties inscribed on the World
Heritage List
Reinforce the network of African heritage professionals working on World Heritage properties
Set up a support and follow up mechanism to facilitate delivery of credible nomination files

This course comprised of three components; the first workshop held in Mbale, Uganda in November,
2012 (report submitted), followed by nine months of research by State Parties (SPs) and the last
workshop held in Entebbe, Uganda in July – August 2013, which is the focuses of this report. The last
workshop was designed to assess progress made by State Parties in developing their respective
nomination files after the first workshop. In essence this report also becomes the final submission of
the 3rd African nomination training programme for Anglophone countries.

The 3rd workshop noted that the SPs, despite several national challenges, have made considerable
progress in developing the nomination dossiers that can be fine tuned for onward submission for
consideration to the World Heritage Centre. In addition to the review of the dossiers, the participants
were introduced to concepts of cross-cutting legislative frameworks for protection of heritage, mapping,
risk preparedness and community driven heritage management. By the end of the workshop all the
eight SPs submitted draft nomination dossiers.
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1.1 Welcome and Introduction to the course

1.1.1 Opening Remarks from the Host Country
Mr. Samuel Kizaalwa (Assistant Commissioner, Uganda Museums and Monuments) welcomed the
participants to Uganda, for the second and final leg of the course training participants on the
preparation of credible and quality nomination dossiers for sites in Africa. He highlighted the need to
keep working together t o ensure that the final objectives of the course are achieved.

1.1.2 Opening remarks from by CHDA
CHDA noted that all State Parties had put in a considerable amount of work in the development of the
draft nomination dossiers as had been agreed and outlined in respective work plans in November, 2012.
Participants were encouraged to ensure that there was continuous engagement with resource persons
and mentors as this is paramount to the preparation of high quality nomination files. CHDA encouraged
all to actively participate in of the discussions during the workshop and work towards developing
credible and quality nominations within realistic time frames. Participants were reminded that it is the
responsibility of the SP’s to move the nomination process forward after this training phase. Recognizing
the fact that the support provided by UNESCO and AWHF is insufficient, the need to fundraise was
emphasized to ensure that these nominations reach their logical conclusions.

1.1.3 Workshop methodology
The methodology of the 2nd Workshop was mainly practical sessions and presentations by State Parties,
with critical and constructive comments coming from the resource persons and coordinators. The
practical sessions were designed in line with the format of the nomination dossier; SPs worked and
presented logically on various aspects of the nomination dossier, interspaced with experiences from
other countries presented by resource persons in successfully nominations they developed. It is also
included a field work to Bigo and Ntusi sites proposed for the nomination by the Republic of Uganda,
whose results were presented through group work in order to assist the State Party of Uganda in making
an informed decision on the focus of their nomination, as well as make participants understand what
Advisory Bodies will be looking for when they conduct evaluation missions for a site being considered
for inscription. This practical process enabled increased interface between and among the resource
persons, coordinators and SPs on improving their nomination dossiers, and resulted in draft nomination
dossiers being submitted at the end of the workshop.
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1.1.4 Summary on the proposed sites for inscription

1
2
3
4
5
6
7
8

Proposed Site
Criteria
Thaba Bosiu National Monument
iii & vi
Ziwa Agricultural Terraces
v
Historic Perimeter of Asmara and its ii & iv
modernist architecture
Navrongo Cathedral
ii
Bigo, Ntusi and Bwogero
v
Bunce Island & Related sites
ii & iii
Gola Rainforest & National Park
ix & x
Berberton- Mkhonjwa Mountain Land
Viii

State Party
Lesotho
Zimbabwe
Eritrea
Ghana
Uganda
Sierra Leone
Sierra Leone
South Africa

1.2
Workshop coordinators, participants and resource persons
nd
The 2 workshop of the 3rd African Nomination Training course for the Anglophone countries was
attended by following categories of participants;
Coordinators






Mr. Pascall Taruvinga, Coordinator (Culture) - Zimbabwe
Dr. Djah François Malan, Coordinator (Nature) - Cote d’Ivoire
Mr. Hosea Wanderi, Coordinator (Immovable Cultural Heritage- CHDA) Kenya
Gloria K.Borona , Assistant Coordinator - Kenya
Jackline Nyiracyiza, Local coordinator - Uganda

Participants
Eight state parties were represented by 16 participants in the course; Uganda (4), Zimbabwe (2), Sierra
Leone (1), South Africa (2), Ghana (2), Lesotho (2) and Eritrea (2). Of all these participants 5 were
females. Angola voluntarily made a decision to move to the French speaking course due to language
challenges. The SPs are working on 6 cultural and 2 natural properties.

Resource Persons









Kagosi Mwamulowe (Nature) - Zambia
Baba Ceesay (Culture ) - Gambia
Vanessa Fanjul - AWHF
Martin Mendelson (GIS/Mapping) - South Africa
Getrude Matswiri (Okavango Case Study) - Botswana
Besigye Samwel (Uganda Wildlife Authority- fundraising) - Uganda
Rose Nkaale Mwanja (Commissioner, Uganda Museums) - Uganda
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1.3 Summary of workshop proceedings
The key objective of this workshop was to review the progress on crafting of nomination dossiers by
the respective SPs. A great percentage of the workshop was comprised of presentations of the
nomination by participants following the format of the nomination dossier template. The facilitators
commented on each aspect of the dossiers and made recommendations on what needed to be
changed, strengthened or done away with. A site visit was conducted to Bigo, Ntusi and Bwogero in
central Uganda during the second week of the workshop. Particpants were divided into three groups
to tackle issues of; statements of OUV, Protection and Management and community participation in
the management of the site and the nomination process. The three groups made valuable
recommendations to the SP that will inform the direction to take in proceeding with the nomination
as well as future management of the site.
Participants had a chance of working with the mapping facilitator while on site in collection of data
and subsequent production of maps off site. In addition to the review of the dossiers the
participants were introduced to concepts of cross-cutting legislative frameworks for protection of
heritage, mapping, risk preparedness and community driven heritage management. By the end of
the workshop all the eight SPs submitted draft nomination dossiers. The workshop was officially
closed by the Commissioner of the Ugandan Department of Museums and Monuments, Rose
Mwanja who represented the Minister of Tourism, Wildlife and Antiquities Hon. Agnes Akiror. The
participants received their certificates and urged to continue working on the draft dossiers with an
aim of submitting well refined files. All SPs were urged to get into formal agreements with their
mentor(s).

1.5 Conclusion
The 3rd Nomination Training for Anglophone countries has achieved considerable outputs in relation to
the objectives set out for the program. In reference to capacity building the program has worked with
18 African heritage practitioners and there is a clear improvement in the draft dossiers submitted by the
end of the course in August, 2013. The current list of proposed properties included eight properties all
of which represent unique traditions related to African cultures. The number of Nature sites remains
much lower as compared to the cultural sites and this is a gap that the program recognizes. Much more
needs to be done to craft dossiers for natural sites. Through this course a formidable network of
specialists in different fields in heritage management has been created. The success of the program will
however, be ultimately evaluated by the number of sites which are inscribed onto the World Heritage
List. It is in the interest of all the stakeholders in this process that the SPs continue working on the
dossiers and CHDA will keep following up through the relevant state institutions.
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2nd WORKSHOP
“World Heritage Nomination Training Course”
29th July-10 August 2013
Uganda

Week 1
TIME

MONDAY 29

TUESDAY 30

WEDNESDAY 31

THURSDAY 1

FRIDAY 2

SATURDAY 3

SUNDAY 4

08:30-10.30

Welcome: expected

Presentation: Draft

Presentation: Draft

Presentation:

Presentation;

Field Visit (JH,

Filed visit

results and work

nomination

nomination

(Comparative

Description and

HW, DM, PT)

(JH,

situation

dossier: (Culture)

dossier: (Nature)

analysis)

Justification for

HW,DM,

Recap of the 1st

(BC)

(KM)

Nature and culture

inscription

PT)

KM/BC

(Participants:

Workshop, ( HW)

facilitators:
BC/KM)

10:30-11:00

Tea break

Tea break

Tea break

Tea break

Tea break

11:00-12:30

Presentation: Recap:

Draft nomination

Presentation:; Case

Presentation:

Presentation

world heritage

dossier:

Study: Okavango

(Comparative

Description and

convention, OUV, and

presentations and

Delta Nomination

analysis)

Justification for

Nomination processes

discussion

File (Botswana)-

Nature and culture

inscription

(PT & DM)

(Culture) (BC)

GM

KM/BC

(Participants:
facilitators:
BC/KM)
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RSA (Vredfort
Dome) sites-MOU
12:30-14:00

Lunch break

Lunch break

Lunch break

Lunch break

Lunch break

14:00-15:30

Progress Reports &

Presentation: Draft

Presentation:

Summary;

re-cap/ exercise;

Status of Mentors in

nomination

Recap on GIS and

Description of

Criteria, integrity

respective State Parties

dossier:

Mapping (MM)

property

and authenticity

(HW)

(Nature)/(BC)(KM)

(DM/PT/MM)

[HW, DM]

Exercise: Country
[each SP to update the

updates on

Presentation/Exercise

coordination team on

Mapping

Justification for

the status and

(Participant

inscription (BC/KM)

Tea break

Tea break

Tea break

Tea break

Presentation: Draft

Presentation:

Exercise:

nomination

Comparative

Description and

Special
Presentation:

dossier:

Analysis for

Justification for

Management Plan

(Nature) (KM)

Okavango Delta-

inscription (BC/KM)

for the Okavango

functionality of this
arrangement]
15:30-16:00

Tea Break

16:00-17:30

Progress Reports &
Status of Mentors in
respective State Parties
(HW)

GM

WHS /Legal
Frameworks- GM

Exercise:

DVD on World

(Comparative

Heritage Sites in

analysis)

Africa (RSA)

Nature and culture
State Parties
18:00-19:00

Coordination
meeting

Coordination
meeting

Coordination
meeting

Coordination
meeting

Coordination
meeting
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Week 2
TIME

MONDAY 5

TUESDAY 6

WEDNESDAY 7

THURSDAY 8

FRIDAY 9

SATURDAY
10

08:30‐10:30

Presentation:

Exercise;

Presentation;

Presentation;

State of conservation,

Fundraising,

Finalization and
submission of

Field Reports:

Reviewing

Group (DM, PT)

requirements

Protection and

Funding sources,

Draft nomination

proposed properties;

Management of the

Challenges (BS

dossiers;

MM

Property-PT/KM

VF,)

PT/DM/HW/KM

mapping
for

10:30‐11:00

Tea break

Tea break

Tea break

Tea break

Tea break

11:00‐12:30

Presentation:

Presentations ; Cross

Presentation; State of

Exercise; Fine

Presentation;

Field Reports:

cutting Legal

Conservation,

tune Draft

Comments on

Group (DM, PT)

Frameworks for

Protection and

nomination

Draft nomination

heritage protection;

Management of the

dossiers;

dossiers;

Commissioner/KM-

Property-Participants

PT/DM/HW/KM

Culture/Nature

comments

Facilitators; PT/KM

Departures

(KM/DM/PT)

Domestication of

Presentation on

World Heritage

Common

Convention in RSA

challenges on

(RM)

Nominations (PT,
DM)

Risk preparedness for
World Heritage sites

Daily Programme – Nomination training course, Uganda, -29th July-10th August 2013
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(VF, KM)

12:30‐14:00

Lunch break

14:00‐15:30

Lunch break

Lunch break

Presentation;

PRESENTATION

EXERCISE

Criteria, integrity

Protection and

Fine tune Draft

Facilitation:

Management of the

nomination

Follow up

Property-facilitators

dossiers; PT/DM/

planning (HW)

PT/KM

HW/KM

and authenticity

Lunch break

BREAK

[ DM]

Lunch break

Presentations/exercise
World Heritage and
Communities; GB
15:30‐16:00

Tea break

Tea break

Tea break

Tea break

16:00‐17:30

Presentation;

PRESENTATION

Criteria, integrity

Management Plan for

and authenticity

the Vredefort Dome

Closing ceremony:

[HW, DM]

WHS /Legal

Honourable

Frameworks- MM

Minister: JH/HW

Coordination meeting

Coordination
meeting

Tea break
Evaluation (HW)

BREAK
18:0019:00

Coordination
meeting

Coordination
meeting

Daily Programme – Nomination training course, Uganda, -29th July-10th August 2013

Final Coordination
meeting
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Resource persons
Name

Role

Status

Abbreviation

1. Pascall Taruvinga

Culture

Confirmed

PT

2. Dja Malan

Nature

Confirmed

DM

3. Kagosi Mwamulowe

Nature

Confirmed

KM

4. Baba Ceesay

Culture

Confirmed

BC

5. Vanessa Fanjul

Funding/AWHF

Confirmed

VF

6. Gloria Borona

Rapporteur

Confirmed

GB

7. Hoseah Wanderi

Culture

Confirmed

HW

8. Martin Mendelsohn

GIS/ Map work

Confirmed

MM

9. Getrude Matswiri

Okavango experience

Confirmed

GM

10. Ramatsimele Mengwai

Department of Environmental
Affairs
Vredefort Dome WHS - Site
Manager
UWA-Funding Coordinator

Confirmed

RM

Confirmed

MOU

Confirmed

BS

11. Mohau Maputle 12. Besigye Samwel

Daily Programme – Nomination training course, Uganda, -29th July-10th August 2013
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WORLD HERITAGE NOMINATION TRAINING 29TH JULY - 9TH AUGUST 2013
CENTRAL INN - ENTEBBE, UGANDA
PARTICIPANTS LIST

NAME
1

Abiti Nelson Adebo

STATE
PARTY
Uganda

2

Candia Leone

3

Kizaalwa Samuel

No.

PHOTO

SITE

CONTACT E-MAIL

TELEPHONE

Bigo and
Ntusi

abdenel@gmail.com
nabiti@ugandamuseums.ug

+256 712 672 091

Uganda

Bigo and
Ntusi

lcandia@tourism.go.ug

+256 775 267 608

Uganda

Bigo and
Ntusi

samkizaalwa@yahoo.com

+256 772 499 606

4

Kibirige Nasser

Uganda

Bigo and
Ntusi

birik2k@yahoo.com

+256 712 804 322

5

Ghebrezghiher
Medhanie

Eritrea

Asmara and
its Modernist
Architecture

medagh2001@gmail.com

+291 7 345 897

6

Teklemariam Andom
Medhanie

Eritrea

Asmara and
its Modernist
Architecture

medtek2011@yahoo.com

+291 1 125 885/
+291 7 132 810

7

Ishmail Kamara

Sierra Leone

Bunce Island

blessedish@yahoo.com

+232 78451478

8

Alusine Fofanah

Sierra Leone

Gola
Rainforest
National
Park

asfofi@yahoo.com

+232 7662733/
+44 7442457909

9

Bruku Sandra

Ghana

Navrongo
Cathedral

a.konadu@yahoo.com

+233 246 450 382

10

Meteku Matilda

Ghana

Navrongo
Cathedral

kemetm@yahoo.com

+233 244 366 421

11

Shano Tsepang
‘Mabasia

Lesotho

Thaba Bosiu
National
Monument

stsepang@yahoo.co.uk

+266 62004130

12

Molibeli Matsosane

Lesotho

Thaba Bosiu
National
Monument

mmolibeli@yahoo.com

+266 630 453 70

13

Chipangura Njabulo

Zimbabwe

Ziwa Ancient nchipangura3@gmail.com
Agricultural
Terraces

+263 773710234

14

Dorothy Chippo
Madamba

Zimbabwe

Ziwa
National
Monument

chipomarvel@gmail.com

+263 772933071

15

Gloria K. Borona

Kenya

Assistant
coordinator

kendigloria@yahoo.com

+254 721955390

16

John Allen

South Africa

Baberton
Mountains

johna@cradleoflife.com
+27 825573860

17

Taruvinga Pascall

Zimbabwe

Coordinator
– CULTURE

pastar143@yahoo.com

+27 792198952

18

Hoseah Wanderi

Kenya

Coordinator
Immovable
Programme CHDA

hosea.wanderi@heritageinaf +254 724371232
rica.org

19

Ramatsimele Norma
Mengwai

South Africa

Department
of
Environment
al Affairs

rmengwai@enviroment.gou. +27 12 395 1615
za

20

Gertrude Matswiri

Botswana

Okavango
Delta

gertymatswiri@gmail.com

+267 72968802

21

Malan Djah Francois

Ivory Coast

Coordinator - Malandfrancois@yahoo.fr
NATURE

+225 08309715

22

Baba Ceesay

Gambia

Coordinator - Baba_baba_c@yahoo.com
Culture

+220 9929702

23

Martin Mendelsohn

South Africa

Peace Parks
Foundation

+27 814 156 793

mmendelsohn@ppf.org.za

24

Mohau Maputle

South Africa

Vredefort
Dome World
Heritage site

mohaumaputle@gmail.com

+27 89789844/
+27 182 911 084

25

Jackie Nyiracyiza

Uganda

Uganda
Museum

j4kcyiza@yahoo.co.uk

+256 772 644 397

26

Mugume Amon A. T

Uganda

Uganda
Museum

amugume@yahoo.co.uk

+256 774 510 991/
+256 701 512 555

27

Joycie B. Mwebaze

Uganda

Ministry of
Tourism

joyciemwebaze@yahoo.co
m

+256712 843 912

28

Tony Ferrar

South Africa

Barberton
Mountains

tonyferrar@lantic.net

+278723762581

29

Kiiza Harriet

Uganda

Ministry of
Tourism

hkiiza@tourism.go.ug

+256752354888

30

Vanessa Fanjul

South Africa

African
World
Heritage
Fund

vanessaf@awhf.net

+27112563667

31

Kagosi Mwamulowe

Zambia

mwamsk@yahoo.com

+260 977500243

32

Mwanja Rose Nkaale

Uganda

mwanjankale@yahoo.com

+256772485624

Commission
er Dept.
Museum &
Monuments

33

Musalizi Sarah

Uganda

Uganda
Museum

saramussasarah@yahoo.com

+256772183601

34

Besigye Samuel

Uganda

Uganda
Wildlife
Authority
(UWA)

samuel.besigye@ugandawildlif
e.org

+256703921254

34

Kassim Mwamba
Omar

Kenya

Director
CHDA

35

Gaogakwe Phorano

Botswana

African
World
Heritage
Fund
(AWHF)

SIERRA LEONE WORLD HERITAGE NOMINATION
Assessment of the status quo and proposal on the way forward
1. The nomination as presently conceived places emphasis on the site’s association with
the Atlantic Slave trade (in Mbale under Criteria IV and VI, and now under II and III). This
typology is already well represented in the World heritage List by Goree Island, Senegal
(criteria VI);Forts and Castles of Ghana (criteria VI) and Kunta Kinteh Island and Related
Sites, Gambia (criteria III and VI). It will therefore be difficult to establish what Bunce
Island will add to the List. Admittedly, there are subtle differences in the OUV emphasis
in these comparable sites. The closest similarity is to Kunta Kinteh Island as evident in
the setting, the layout of the buildings on the Island, the architectural style of the
fortification, its ruinous state which is the result of deliberate bombardments, etc.
2. The Mbale Nomination Training Workshop furthermore “cautioned against
concentrating on the Afro- American legacy and making the common mistake of
focusing on the monument and forgetting the context which must consider other
slavery related nomination initiatives and those that are already on the List such as
Goree Island”, and to seriously look into what the nomination could bring to the List
rather than the people. The danger is still apparent in the Entebbe presentation of the
site.
REORIENTATION OF NOMINATION
3. The settlement of Freetown, the capital city is a stronger candidate that can be put
forward as serial nomination, either in isolation or in combination with Bunce Island. As
a serial nomination Freetown can be considered under criteria III and VI , as the earliest
settlement for liberated slaves, a category which is not represented in the List; or
together with Bunce Island to illustrate the ramifications of both legitimate and
illegitimate commerce which is well documented in the history of the Island. The name
‘Freetown’ itself evokes the founding of the city as a settlement for liberated slaves and
the city/town is replete with historic structures that date back to the period of the
abolition, which ushered in the beginning of colonialism, a new era of Euro-African
relations. These include:
- The ‘Gateway to the Old King’s Yard’, the first assembly point of rescued slaves
caught in the enforcement of the Abolition Act passed by the British Government
- The ‘Maroon Church’ the oldest place of worship built by the first wave of settlers
brought in by Granville Sharpe, the famous British Abolitionist. The Maroons,
originally from Jamaica, were added to the ‘ Black Poor’ roaming the streets of
London who went to England after the American War of Independence (1775) in
1

-

-

which they fought to gain their freedom. Legend has it that the rafters of the church
were built from timber from the boats that brought them to Freetown.
The ‘Old Fourah Bay College Building’(1848) reputed to be the oldest university
college of Black Africa, and served the whole of British West Africa. Established by
the Christian Missionary Society,it served as training ground for Christian
missionaries who served as agents for spreading western culture into West
Africa.There are many intangible remains of this process of acculturation still extant
in the region which can provide added value to the nomination.
‘City Boundary Guns’ – marked the boundary of the city and served a defensive
function against natives who were hostile to the new settlement.
Numerous ‘Board Ose’ = board/timber houses built by the early settlers and
reminiscent of the building traditions they had seen in their places of origin such as
Nova Scotia.

4. There are certainly more remains dating back to this period which are relatively well
preserved and could serve to illustrate convincingly OUV relating to the abolition of the
slave trade, the advent of Christianity and western education in this part of the world.
Freetown could also be regarded as the progenitor of the ‘Back to Africa’ movement
espoused by Marcus Garvey and still propagated by sections of the Diaspora who hold
on to Pan African ideals.
5. Nearly all the properties cited above are already legally protected as National
Monuments under the Monuments and Relics Act. Some of the properties such as
churches and residential houses are in private hands but their preservation can be
negotiated by instituting incentives such as preservation/conservation grants with strict
conditions attached.
6. The origins of Freetown can be compared to the origins of Providence Island in Liberia
which was also a settlement for freed slaves, but Freetown pre-dates Providence Island,
and Providence Island currently has no historic structure and its authenticity is highly
compromised by a bridge that was constructed to link the island to the mainland.

7. Cognizant of the fact that the proffering of nominations is the prerogative of the State
Party, it is left to the State Party to decide which nomination to prioritize.
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PROPOSED CHRONOLOGY OF ACTIVITIES LEADING TO THE SUBMISSION OF NOMINATION
DOSSIER TO UNESCO
Assuming that the State Party agrees to the recommendation to submit a serial nomination, the
State Party will bear ultimate responsibility for the compilation of a nomination dossier and the
arguments put forward therein to establish the OUV of the site. It is therefore important that
the State Party puts together all the complimentary skill sets required to make a coherent
argument for the OUV of the site, the compilation of suitable documentation to support the
nomination , the establishment of suitable arrangements for the management of the site to
maintain the OUV put forward in the nomination, , etc. The Mentor’s role will be to guide the
process of preparing the nomination dossier and ensure that the nomination responds
adequately to the issues stipulated in the nomination format.
Cognizant of the progress or lack of progress made so far with Sierra Leone’s nomination
through the nomination training courses supported by the AWHF, the following outline
provides an indication of a logical sequence of activities to follow in pursuing the preparation
of a nomination of a cultural site for inscription in the UNESCO World Heritage List within the
shortest possible time frame:
1. Identification of a Sierra Leonean Team leader who will bear responsibility for putting
the dossier together the nomination with the assistance/guidance of the mentor.
(Ministry of Tourism and Culture). For smooth continuity, the SL participant at the two
nomination training workshops (Mbale and Entebbe, Uganda), is recommended for this
role because he is already familiar with the nomination process and its heavy demands.
2. Choose/identify the sites to constitute the serial nomination in line with the argument
proffered for the serial nomination as preference (Ministry, Historian, MRC and Team
Leader)
3. Update the SL Tentative List submitted to UNESCO by including the individual
components of the serial nomination in the Tentative List (Team Leader, Nomination
Committee)
4. Formation of a Committee that will assist the Team Leader in the preparation and
vetting of the nomination dossier, with specific tasks identified for individual members.
(Ministry of T & C). A team may already exist through the process supported by UNESCO
for the development of the tentative list, and can therefore be built upon.
5. Identification of stakeholders and conduct of 1st stakeholder meeting.(Team Leader
and Nomination Committee)
6. Survey and mapping of sites, and identification of buffer zones (Team leader,
Surveyor/mapping specialist, MRC/Museum staff, Photographer )
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7. Research, collection and documentation: mainly library and archival research to unearth
publications, historic photos, maps and plans; and collect oral information from elders,
etc; (Team leader, Nomination Committee, Ministry and Museum staff.)
8. Production of Draft Nomination Dossier, including Management Plan (Team Leader)
9. 2nd Stakeholder meeting and presentation of draft MP (Team Leader and Nomination
Committee)
10. Visit of Mentor to evaluate state of completion, ie. draft nomination dossier, together
with nomination committee.(.......................)
11. Finalization and submission of nomination dossier.(Team Leader, Nomination
Committee, Ministry of T & C)

NB.
a. It may be more prudent to facilitate two visits by the mentor, one at the beginning to
kick start the process and ensure that all the operational modalities are in place, and the
other at the end to review the draft dossier with the nomination committee.
b. The team leader will require adequate and consistent internet access to maintain
constant communication with the mentor to facilitate feedback and exchange of notes.
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SPEECH BY THE AFRICAN WORLD HERITAGE FUND (AWHF) AT THE OCCASION OF
OFFICIALY CLOSING THE 3RD AFRICAN NOMINATION TRAINING COURSE, Entebbe
(Uganda) 29th July to 9th August 2013 BY MR. GAOGAKWE PHORANO
8th August 2013, Central Inn Hotel
Protocol;


PERMANENT SECRETARY FOR THE MINISTRY OF STATE FOR TOURISM, WILDLIFE AND
ANTIQUITIES, AMBASSADOR PATRICK MUGOYA,



THE COMMISSIONER OF UGANDA MUSEUMS AND ANTIQUITIES, MADAM ROSE NKAALE,



DIRECTOR CHADA, MR KASSIM OMAR,



DISTINGUISHED GUESTS, RESOURCE PERSONS, COURSE PARTICIPANTS, ALL PROTOCOLS
OBSERVED, LADIES AND GENTLEMEN

As you all know, Africa has a very rich heritage but still under represented on the World
Heritage List. The AWHF, in collaboration with World Heritage institutions and African
State Parties, initiated a Nomination training course for African State Parties in 2009.

This programme is now in its 3rd cycle and the main objectives are;
1. To give competence to African natural and cultural heritage practitioners
thereby improving the quality of African nomination files submitted to the World
Heritage Committee.
2. To increase the number and diversity of African heritage properties inscribed on
the World Heritage List.
3. To reinforce the network of African heritage professionals working on World
Heritage properties.
4. Set up a support and follow up mechanism to facilitate delivery of credible
nomination files.

On behalf of the African World Heritage Fund, I would like to acknowledge the generous
contribution made by the Norwegian Ministry of Foreign Affairs in funding this
important programme, which will greatly benefit the implementation of the World
Heritage Processes by Africa, strengthen the capacity of heritage practitioners and
better the lives of the communities who live around them. I also want to thank the
Government of the Republic of Uganda through the Ministry of Tourism, Wildlife and
Heritage and their agency; the Department of Museums and Monuments for their
valuable contribution in hosting the two workshops of this 3rd Edition of the African
Nomination Training Course and also for their commitment to contribute towards the
safeguarding of the precious African World Heritage Properties through the
Endowment Fund of the African World Heritage Fund. I would like to express my
gratitude for the close cooperation established between your department with the
AWHF, as well as with other institutions involved into the programme as coordinated
by CHDA to ensure the success of this training course.

Finally, I want to thank the coordinators, resources persons for their involvement and
commitment to this program over the last nine months. More importantly, the
participants for the hard work made in the past ten months and their commitment to
bring Africa closer to global processes. May I urge the participants to constantly access
the World Heritage Committee website for the decisions of the Committee with regard
to the implementation of the Operational Guidelines and state of conservation for
African World Heritage sites.

It is our hope that the efforts of this and previous training programmes will be visible in
the decisions of the next World Heritage Committee with new inscriptions for Africa.
We applaud the training programme, since in the last World Heritage Committee we
witnessed four African sites being inscribed. This can only become a reality if
participants finalize the nomination files they have been developing during this
programme.
Thank you

SPEECH BY THE COORDINATOR-CULTURE (AFRICAN NOMINATION TRAINING PROGRAMME) AT THE OCCASION OF
OFFICIALY CLOSING THE 3RD AFRICAN NOMINATION TRAINING COURSE BY MR. PASCALL TARUVINGA
8th August 2013, Central Inn Hotel

Protocol



PERMANENT SECRETARY FOR THE MINISTRY OF STATE FOR TOURISM WILDLIFE AND ANTIQUITIES,
AMBASSADOR PATRICK MUGOYA,



REPRESENTATIVE OF THE AWHF, MR PHORANO



DIRECTOR, CHDA, MR KASSIM OMAR



REPRESENTATIVE OF NATIONAL COMMISSION UNESCO-UGAND



THE COMMISSIONER OF UGANDA MUSEUMS AND ANTIQUITIES, MADAM ROSE NKAALE,



LADIES AND GENTLEMEN

All protocols observed

Mine is very simple task this afternoon Permanent Secretary. I would like to appraise you on the
technical aspects of this 3rd African Nomination Training Programme; we started off the first phase
of programme in 2012 with 8 Anglophone countries participating. These countries proposed 10 sites
for possible inscription on the World Heritage List using the 1972 World Heritage Convention; of
these 2 are natural properties while 8 are cultural properties with outstanding and rare values that
attest to the principle of universality. During the last phase of this 3rd African Nomination Training
Course, one of the eight participating countries, Angola, opted to join the Franco Nomination course
due to language related issues. As such they will be participating in the forthcoming 2 nd and last
workshop of this 3rd edition of the programme to be held in Abidjan, Cote de Voire in November
2013.
Permanent Secretary, Ladies and Gentlemen, I am happy to inform you that as we come to the end of
this training course, participating countries have produced draft nomination dossiers that are going to
the finalized by the respective State Parties. In addition, and prior to this workshop, we
recommended experienced and qualified mentors to work with the respective State Parties to
accelerate the development of credible and quality nomination files. Permanent Secretary, what I
want to highlight here is that the operationalization of this mentorship programme is a matter to be
handled by the respective State Parties. Therefore, if the Commissioner of Uganda Museums knocks
at your door requesting support for the mentor proposed site for Bigo-Ntusi, it is our hope and belief
that it will receive your usual and unwavering support towards the finalization of the nomination
files.

Permanent Secretary, ladies and Gentlemen, the technical processes and hands on-experience shared
with all the participants has not only achieved the goals of this course, but has also added numbers to
the pool of African experts who can implement the World Heritage Convention, as well as assist
with future and similar building capacity programmes on the Continent. Establishing networks and
pool of experts remains a regional facet requiring the support of Governments.
Permanent Secretary, for the short time that I have managed to listen to the Honourable Minister,
Mrs. Agnes Akiror, I have noticed her passion for gender-based capacity building in Africa. I am
happy to inform you Permanent Secretary that in this course, which you are closing today, we had a
total of 12 female participants; of which 2 were part of the coordination team, while 5 participated as
resources persons, and the other 5 as participants who are here today. In Africa, when a mother
speaks words of wisdom, the best thing you can do as a son or daughter, is to listen and take
appropriate action because a mother speaks out of love and desire to seeing you doing better and
better in life. Permanent Secretary, we listened to her words of wisdom, and I believe we did better
and we are even hoping to do much better in this and similar programmes.
At a social level, Permanent Secretary, we have enjoyed the warm hospitality of Uganda and the
people of Uganda at large. Your staff, through the Commissioner of the Museums, has worked
around the clock to make sure that we are all comfortable and feeling at home away from our homes.
Without your support, this would not have been possible been Permanent Secretary.
Last but not least Permanent Secretary, and if I don’t say what I am about to say, I will have not only
failed myself, but all the participants and governments represented here. On behalf of the
coordination team, all resources persons, coordinating institution (CHDA), and participants gathered
here today, I want to thank the Government of Uganda for hosting and financially supporting this
programme. And this can only demonstrate your commitment to issues of heritage on the African
continent. To UNESCO-World Heritage Centre, the AWHF, the Norwegian Ministry of Foreign
Affairs, CHDA and other partners, we thank you for your generous supporting for this programme.
Merci beacoup
Webale nyo

Remarks by the Minister of State for Tourism, Wildlife and Antiquities at the occasion of the
closing of the 3rd world heritage nomination training course for Africa (29th -10th August
2013).


The Honorable Ministers Present,



The District Resident Commissioner,



Presidential Advisor on Environment



Presidential advisor on Cultural matters



The Mayor, Entebbe Municipality,



The Representatives of the African World Heritage Fund, Mr. G Phorano from the National
Museums of Botwana



UNESCO representative regional office, Ms Ngulube Mulekeni



Secretary General UNESCO, Kampala.



Director, Center for Heritage Development for Africa, Mr Kassim Omar



All government officials present,




Distinguished Guests
Ladies and Gentlemen

It gives me great pleasure once again to officiate at the closure this important event, not only
as a representative of government but also a ministry that spearheads the preservation of
Natural and cultural heritage in the country.
I would like to welcome all of you, most especially the participants for the 3rd African
Nomination Training Programme, from Ghana, Eritrea, Lesotho, Angola, South Africa, Uganda,

Sierra Leone and Zimbabwe, Resource persons from Zambia, Ivory coast, Gambia and
Bostwana.
Ladies and Gentlemen, this workshop is very important to Africa, noting the fact that we have
the least number of sites on the world heritage list, and fact that the course focuses on the
development of credible and quality nomination files for cultural and natural sites to be
considered by the World Heritage Committee for inscription on the prestigious World Heritage
List.
The building of competence and capacity among African heritage practitioners in the
preparation of nomination files that has been undertaken in this workshop is a strategy to
address the imbalance and equity on the evolving list to ensuring the African region improves
its representation of the World Heritage List.
I wish to commend the commitment of all the participating state parties ie Angola, Uganda,
Zimbabwe, Sierra Leone, South Africa, Ghana, Lesotho and Eritrea on the progress achieved
over the nine months period in preparing nomination files for their respective countries. But
also for the ideas
contributed to our very own sites of Bigo Bya Mugyenyi and Ntusi
landscapes which you visited last weekend that we hope to be inscribed on the world heritage
list.
Let me take this opportunity to thank our partners, in implementation of the training Centre
for Heritage Development in Africa (CHDA) African World Heritage Fund, UNESCO-World
Heritage Centre, for their contribution towards this very important workshop. We thank the
coordination team for being able to bring a greater part of Africa to Uganda for this noble
cause.
I heartily thank all the resource persons, to mention but a few key figures like Pascall Tarivunga
from Zimbabwe, and Dr Djah Malan from Ivory coast for their unwavering support to Uganda
and the participants during the training.
May this course bring lasting relationships not only with the countries that are participating
today but to all those with whom we share a common heritage and encourage us in the years

to come, pursue further actions of safe-guard measures promoted by the UNESCO World
heritage convention as a base towards sustainable development and a renewed hope for a
dialogue between men and cultures.
Once again, I thank you all for attending this occasion, and to our dear participants and their
mentors, much as the workshop has come to an end, we still need to work very hard to ensure
all the dossier meet the required standard of the world heritage committee. Closing the
training doesn’t mean that the race is over; it is a continuous process until all the sites are
inscribed on the world heritage list.
I therefore declare this workshop closed.

Action Plan on Asmara Nomination Dossier
Activities

Implementing partners
13

1 Preparatory stage
1.1 Report on the training to our organization
1.2 briefing and preparatory meeting with
the Eritrean World Heritage Committee
(EWHC) i
1.3 Revised work proposal submission to
EWHC and DIS by TWG
1.4 Budget to prepare the Nomination
Dossier & source of financing

2

Maps
2.1 Revision and production of maps
2.2 Revision and finalization the extent of
the HP with buffer zone boundary

3 3.1 To define and enter into working
agreement with mentor
Preparation of Management plan:
4 4.1 To conduct socio-economic study
4.2 State of conservation assessment
(400 buildings and urban fabric)
4.3 To upload lists of heritage buildings with
database
Action Plan on Asmara Modernist City

Technical working group
(TWG)
EWHC

Work calendar
14

September,
2013
October 2013

Government,

Oct-Nov. 2013

Local fund has been approved
& international funding
request from AWHF waiting
for approval Asmara will be
submitted

AWHF/UNSECO

Sept-Nov 2013

Core team, DOI, EWHC
Ministry of Education and
Zoba Maekel Administration
Region, AWHF/CHDA
Consultant/DOI
Consultant, ZMA, DOI
IT Consultant
DOI
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September,
2013

TWG

EMIC, ZMA, PPF

Remarks

Sept-Oct. 2013

January,201
4
March ,2014
Feb. 2014

4.4 To prepare conservation guidelines
4.5 Revision and finalisation of heritage
legislation instruments such as planning and
building regulations
4.6 Community involvement and
stakeholders consultation
4.7 Draft report management plan
4.8 Final Draft Management Plan
5 5.1 Refining research on comparative analysis
6 6.1 refining and revision outstanding value
6.2 Draft nomination file submission
7 Submission of Final Draft to the WHC

i

consultant
Heritage legal expert,
Ministry of Justice and
Ministry of education
ZMA, DOI

On going

TWG, researchers
TWG, researchers
State party
State party

No progress has been made

2014

Nov.- Dec,2013

TWG, mentor

EWHC – Eritrean World Heritage Committee
ZMA- Zoba Maekel Administration Region
DOI- Department of infrastructure
EMIC- Eritrean Mapping and Information Center
MOJ- Ministry of Justice
PPF – Peace Park Foundation
TWG- Technical Working Group
AWHF- African World Heritage Fund
UNESCO- United Nation Educational, Scientific and Cultural Organization

Action Plan on Asmara Modernist City

May 2014

On going
On going

March 2014
July 2014
Feb.2014
April 2014
Sept.2014
1st February
.2015

Action Plan- Navrongo Cathedral –Ghana. 2013-2015

Issues
Research

Activities
Timeframe
Comparative Analysis- Desk top
Aug-Sept. 2013
Engage an architect and a
historian/mentor

Responsibility
Ghana
Museums
Monuments Board.

and

Continue refining the framework
for nomination dossier
Apply for AWHF funding
Field Work

Data gathering
dossier

to

complete Nov 2013

Work on Maps

GMMB
University of Ghana

Dec-Jan 2014

Stakeholder consultative meetings
Management

Set up a management committee Nov 2013
to develop a management plan
Jan, March 2014

GMMB
Catholic
Mission,
community

Collect data for management
plan/stakeholder consultations
Dossier

Develop draft management plan
Presentation of draft dossier Sept. 2014
and management plan to Jan 2015
stakeholders
Review of nomination file
Submitting draft

dossier to

GMMB
GMMB

Local

WHC for informal checking
Submitting final dossier to WHC

STATE PARTY: SIERRA LEONE
PROPERTY: BUNCE ISLAND AND RELATED SITES
ACTION PLAN FOR THE PERIOD 2013 TO 2014
NO. ACTIVITY
1.

SPECIFIC ACTION TO BE TAKEN

RESPONSIBLE
UNIT/OFFICERS

TENTATIVE
START DATE

TENTATIVE
FINISH DATE

EXPECTED
OUTCOME

Ministry of Tourism
and Cultural Affairs
and Sub-vented
Agencies
Ministry of Tourism
and Cultural Affairs
and Sub-vented
Agencies

September, 2013

October, 2013

September, 2013

October, 2014

Ensure adequate
dialogue among
relevant
stakeholders
To update
committee
members, as well
as, guide and lead
the process

PREPARATORY MEETINGS


IDENTIFICATION OF
ADDITIONAL
STAKEHOLDERS AND
MEETIINGS



Identification of a Sierra
Leonean Team leader
who will bear
responsibility for putting
the nomination dossier
together with the
assistance/guidance of
the Mentor



FORMATION OF
COORDINATING INTERDSCIPLINERY COMMITTEE
AND MEETINGS TO EFFECT
DISCUSSIONS ON THE
DOSSIER DEVELOPMENT
PROCESSESS.

Ministry of Tourism
and Cultural Affairs ,
Monument and relics
Commission and other
Sub-vented Agencies
including
stakersholders.

September, 2013

September, 2013

To ensure
collective
participation in the
planning process



Choose/identify the sites
to constitute the serial

Ministry, M.R.C,
Museum, History

September, 2013

October, 2013

To confirm the
sites to be

2.

incorporated in the
series of
nominations

nomination in line with
the argument proffered
earlier

Dept. of University
of SL



Update the SL Tentative
List submitted to
UNESCO by including the
individual components of
the serial nomination in
the Tentative List

Team Leader,
assisted by a
historian who
understands the
context of the
chosen sites, M.R.C

October, 2013

December, 2013

To give useful and
relevevant
information to fully
inform the issues
raised in the
document



Identification of
stakeholders and 1st
stakeholder meeting

Ministry, Team
leader and
committee

November, 2013

December, 2013

To approach and
fully engaged the
proposed and
indentified
stakeholders



Survey and mapping of
sites, and identification
of buffer zones

March, 2014

To produce an
effective and
adequate map.



Research, collection and
documentation: mainly
library and archival
research to unearth
publications, historic
photos, maps and plans;

March, 2014

To generate useful
information on
identified site

Team leader,
Surveyor/mapping
specialist,
MRC/Museum staff,
Photographer

January,2014

RESEARCH UNDERTAKEN
Consultancy Group,

Team leader,
Historian, Ministry
and Museum staff

January,2014

and collect oral
information from elders,
etc;
3.

PREPARATORY
ARRANGEMENTS FOR
SUBMISSION OF DOSIER


Production of Draft
Management Plan

Ministry, Team
Leader and
committee

April, 2014

May, 2014



2nd Stakeholder meeting
and presentation of draft
Management Plan

May, 2014

June, 2014



DEVELOPMENT OF DRAFT
DOSSIER

Ministry, Team
Leader and
committee
Ministry, Team
Leader and
committee

July,2014

September, 2014



INTER- DISCIPLINARY
REVIEW OF DRAFT DOSSIER

Professionals and
experts from related
fields

February, 2014

March, 2014



Visit of Mentor to
evaluate state of
completion, ie. draft
nomination dossier and
draft management plan,
together with
nomination committee

State party

April, 2014

May, 2014



FINALIZATION AND
SENDING DOSSIER TO
CHDA OFFICIALS FOR

Coordinating
Committee

May, 2014

June, 2014

To ensure that a
document is
produced to handle
management
To allow effective
involvement of
stakeholders

To give an
objective view
considering all the
relevant
stakeholders
To provide relevant
guide, and input
necessary for a
successful dossier

To give a technical
and professional
advice on the

USEFUL COMMENTS
4.

document.

SUBMISSION OF DOSSIER


Finalization and
submission of
nomination dossier

Ministry, Team
Leader and
committee

July, 2014

July, 2014

CHECKLIST AND CURRENT STATUS OF ACTIONS FOR THE BUNCE ISLAND
ACTIVITIES

Prepared by Ishmeal A. Kamara
Sierra Leone

SPECIFIC ACTIONS

STATUS

REMARKS/ COMMENTS

WHS- Action Plan / Activity Listing / December 2013 to July 2014
State Party: - Sierra Leone (GRNP)
#

Activity

Who

1

Briefing of
entire staff on
the WH
Nomination
process

Alusine
&Sullay + All
GRNP
authorities.

2.

Hold Key
stakeholders
Meeting.

Sensitization
/Awareness
raising.

3

Holding second
round of
community
sensitisation
meetings
Reviewing of
Management
Plan from 2013
- 2018.
Comparative
analysis

GRNP
authorities.
+
Stakeholders.
GRNP staff
and local
community

4.

5

6

Mapping and
demarcation of

Progress
Milestones
Issues
relating to
WHS
finalised by
end of Dec,
2013.
Expected
By end Jan
2014

Inputs

Sensitization
/Awareness
raising.

Meetings
finalised by
mid
February

Comm. Per
diems &food

GRNP, MAFFS
+ RSPB and
CSSL.

Updated
document.

Finalised
by April
2014

Sullay &
Alusine.

Document
Analysis.
produced
&incorporated
into the
dossier
Discussion
Completed
with the
by the end

Sullay, Alusine
and GRNP

Target
Outputs
Briefing and
discussions
about WHS at
Uganda
W/Shops.

Participants
per diems, &
food

Dec Jan
Feb march
2013 2014
x

April

May Jun

x

x

x

Guided by
RSPB
Conservation
Scientists.

x

x

x

July
2014

7
8
9

the buffer zone

Staff

Preparing
/Writing up of
document
Review of draft
copy

GRNP
authorities

Copy of dossier
to be submitted
to Mentor for
review
10 Final Copy
submitted to
CHDA
2015

of June

GRNP + key
partners

community
people to
demarcate
buffer zone
Draft copy of
dossier
completed
Review of
drat copy.

GRNP

June 2014

June 2014

GRNP

July ending

By end of
May, 2014
By end of
june,2014

GRNP
commitment
& stationery
GRNP +key
stakeholders
commitment.
GRNP

x
x
x

x

STATE PARTY: UGANDA.
PROPERTY: BIGO/ NTUUSI.
ACTION PLAN FOR THE PERIOD AUGUST 2013 – DECEMBER 2014
NO. ACTIVITY

SPECIFIC ACTION TO
BE TAKEN

1

Engage mentor,
sign contract



2

Desk research on
Cwezi dynasty,
relationship with
Bigo and Ntusi to
understand the
significance of
Cwezi and process
that led to cattle
keeping and
emergency of
interlacustrine
kingdoms











OUV,
comparative
analysis and
management
plan
More research
on the sites,
think broader in
the rift valley
landscape.
Define concrete
site attributes
linked to the
OUV
Provide
elaborate
research to
create a clear
link between the
Cwezi cultural
tradition and
existence of
keeping long
horned cattle
Geology of the
area linked to
the rift valley
landscape.
DNA analysis of
the long horned
cattle, get the
profile from
ministry of
agriculture

RESPONSIBLE TENTATIVE TENTATIVE
UNIT/OFFICER START
FINISH
TIME
TIME
Abiti Nelson
Sept 2013 September
2014

Participants in August
the
2013
Nomination
training and
selected
Mentor.

October
2013

August 2013

Mentor

EXPECTED Out
put
Draft Dossier
and
management
plan
A clear OUV
of the
selected
property



3

Discuss with
director on the

 Determine

Clear property

need for serial
nomination
and
identification
of the related
sites

whether to
nominate
Bigo and
Ntuusi as
serial or
concentrate
on Bigo

identified

4



Mapping

August 2014

October
2014

5



Need to define
the
boundaries
either in a
landscape or
serial
nomination
properties

August 2014

October
2014

6



Determine the
buffer zone

7



Determine the
population

8



Obtain maps
for the site
depending on
clear boundary
definition

9



Determine the
core and
buffer zone
areas

10

Prepare
Management
Planning document

Stake holders’
meetings to discuss
conservation issues,
management
systems, actions on
boundaries

September
2013

June 2014

Consultant

Required WH
C maps
obtained
Director
Land Titles
Museums
and MOU on
and
buffer
Monuments boundaries

DMM

Site free from
encroachment

DMM and
Mentor

A well
coordinated
system to
manage the
site in place

WORK PLAN FOR THE ZIWA CULTURAL LANDSCAPE NOMINATION
DOSSIER 2013- 2015

Activities
Stakeholders meeting
Selection of a technical
committee
Development of Terms of
Reference
for
technical
committee

Timeframe
July 2014
July 2014

Responsible agent/s
NMMZ/Technical Committee (TC)
Stakeholders

August 2014

NMMZ

Output 1: Nomination dossier for Ziwa Cultural Landscape by April 2015.
Stakeholders meeting
July 2014
NMMZ
Data gathering
September 2014
TC
Data synthesis
October 2014
TC
Submission of dossier to WHC
April 2015
NMMZ
Output 2: Site management plan for Ziwa Cultural Landscape by April 2015
1st Stakeholders meeting
July 2014
NMMZ
Data gathering
September 2014
TC
Data synthesis
October 2014
TC
2nd Stakeholders meeting
November 2014
NMMZ
Production of final site
February – March 2015
TC
management plan
Submission of dossier to WHC
April 2015
NMMZ
Output 3 : A comprehensive map of the Ziwa Cultural Landscape and its buffer zone by April
2015
Contract mapping agency
December 2014
NMMZ
Field survey
December 2014
Contract
Production of Ziwa map
January 2015
Contract
Public consultation on buffer
February 2015
NMMZ/TC
zone
Delimitation of buffer zone
February 205
NMMZ
Output 4: 4 National Museums and Monuments of Zimbabwe staff and 5 community members
skilled in the production of nomination dossiers and management plans and knowledgeable in
World Heritage management processes by April 2015
Selection of personnel for
July 2014
NMMZ
capacity building
Participation of selected
July 2014- April 2015
Participants
personnel in the nomination
processes
Monitoring of performance
July 2014- April 2015
NMMZ

*TC NMMZ-

Technical committee
National Museums and Monuments of Zimbabwe

