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A. INTRODUCTION
1. Background to the World Heritage and Sustainable Tourism Project
PROJECT:

SUSTAINABLE TOURISM CAPACITY BUILDING IN 4 AFRICAN
WORLD HERITAGE DESTINATIONS

SITES:

4 PILOT WORLD HERITAGE SITES
(1) Mosi-oa-Tunya (Zambia/Zimbabwe)
(2) Maloti Drakensburg (South Africa/Lesotho)
(3) Lake Malawi National Park (Malawi)
(4) Ngorongoro Conservation Area (Tanzania)

DURATION:

12 months (November 2014-October 2015)

ORGANISERS:

UNESCO World Heritage Centre, African World Heritage Fund,
UNESCO Field Offices, and the Nature, Culture, and Tourism
Ministries and Organizations from participating countries

FUNDING:

Government of Flanders and IRIS Foundation

1.1 The UNESCO World Heritage and Sustainable Tourism Programme
World Heritage sites are unique treasures of humanity. These natural and cultural wonders have
outstanding universal value, represent our past and present, and belong to all. These sites are also
important travel destinations with huge potential impact for local economic development and longterm sustainability. Travel and tourism is one of the largest industries and heritage tourism is its
most rapidly growing international sector. With millions of tourists visiting World Heritage sites
each year, tourism has become an important cross cutting issue and management concern at most
World Heritage sites.
The UNESCO World Heritage Centre has developed the World Heritage and Sustainable Tourism
Programme (WH+ST Programme) to catalyze positive change to protect and conserve the sites
while enriching the lives of local communities and at the same time enhancing the experience of
travelers. The aim is to develop heritage-based tourism that is based on the Outstanding Universal
Values of the properties.

1.2 UNESCO World Heritage Sustainable Tourism Toolkit
In the framework of the World Heritage and Sustainable Tourism Programme (WHSTP), the
UNESCO World Heritage Centre (WHC) has developed a capacity building tool for site managers
(“How To” Guides) to help them manage tourism at their sites more sustainably. The toolkit
consists of 10 guides.

The guides can be found at the following link: http://unescost.cc.demo.faelix.net/how-use-guide
These easily accessible 'How To' guides are focused on best practice approaches to sustainable
economic development through tourism. The 'How To' resources offer direction and guidance to
managers of World Heritage tourism destinations and other stakeholders to help identify the most
suitable solutions for circumstances in their local environments and aid in developing general
know-how for the management of each destination.
The series of guides have been structured as a step-by-step process for site managers.


Guides 1-4 establish the basic foundations for sustainable tourism.
Guide 1: Understanding tourism at your destination
Guide 2: How to develop a strategy for progressive change
Guide 3: How to develop an effective governance structure
Guide 4: How to engage local communities and businesses



Guides 5-10 are tailored to more specific issues, which will have greater relevance at some
sites than at others.
Guide 5: How to communicate with visitors
Guide 6: How to manage the development of tourism infrastructure
Guide 7: How to develop products, experiences and services that add value
Guide 8: How to manage visitor movements and behaviour
Guide 9: How to secure funding and investment to make progressive change
Guide 10: How to monitor and benchmark the success of your efforts

1.3 Sustainable tourism capacity building in 4 African World Heritage destinations
Assistance to site managers and other stakeholders is essential to ensure that the How To guides
are used as effectively as possible and adapted accordingly to the sites. To achieve this, the World
Heritage Centre and the African World Heritage Fund are carrying out a project ‘Sustainable
tourism capacity building in 4 African World Heritage destinations’. The project consists of
organizing a series of practical training and workshops in four World Heritage sites in Africa.
Previous economic analysis has shown that even some of the most progressive actors in the field of
sustainable tourism lack understanding and knowledge of the different models that are emerging
globally. There is little knowledge transfer of good practice; and as a result surprisingly few site
managers have a comprehensive understanding about the key issues, the expertise to put theory
into practice, or indeed where they can learn more. This project will help site managers and other
stakeholders to identify the most suitable solutions for their local circumstances and develop a
sense of how to structure management of destination that is based on the heritage values of the
site.

2. Objectives of the Project
The aim of the project is to help each site develop a sustainable tourism strategy using the
guidance tools developed by UNESCO in order to enhance broad stakeholder engagement in

planning, development and management of sustainable tourism, and provide World Heritage
stakeholders with the capacity and the tools to manage tourism efficiently, responsibly and
sustainably based on the local context and needs.

3. Expected Results of the Project
Overall goal of the project:
Participating World Heritage sites in Africa plan and manage tourism more sustainably using the
guidance tools to improve their effectiveness.
The expected outcomes of the project are:
1. For each site to have developed a sustainable tourism management strategy as well as a
governance structure to support the implementation of the strategy that is based on the
OUV of the site;
2. Participating sites are actively using the guidance tools to implement strategies addressing
the core issues;
3. Participating sites have a sense on how to structure tourism management that takes a
destination approach;
4. Broad stakeholder involvement in planning, development and management of sustainable
tourism that follows a destination approach to heritage conservation and focuses on
empowering local communities;
5. The guides are further refined and adapted to African World Heritage sites.

4.

Structure of the Project
The project will take place over 12 months (November 2014-October 2015) and will be structured
in 3 phases, as follows:
(1) Initiation workshops;
(2) Follow-up workshops;
(3) Specialized workshops.
Each site will be taken through the 3 phases and will be supported throughout the project by a
team of coordinators and resource persons via workshops, discussions, distance consultations,
feedback on results and monitoring. The initiation and follow-up workshop will concentrate on
guides 1-4 of the toolkit to establish the basic foundation for strategy development. The initiation
workshop was undertaken from the 19-21 February 2015.

5. Follow-up Workshop 19-20th June 2015
The follow-up workshop took place in Cathedral Peak with the Maloti-Drakensburg Park World
Heritage Site from the 19-20th June 2015. The aim of the follow-up workshop was to consolidate
the preparatory work; focus on developing a detailed strategy for sustainable tourism
management; develop a governance structure in order to implement the strategy; and to identify
practical initiatives and longer term planning on core issues. Maloti-Drakensburg Park is a mixed
transboundary World Heritage Property covering two State Parties, South Africa and Lesotho. The
property was inscribed in 2000 with the uKhahlamba Drakensberg National Park in South Africa and
extended in 2013 to include the Sehlabathebe National Park in Lesotho.

B. WORKSHOP PROCEEDINGS
1. Workshop programme
The two day workshop consisted of a mixture of practical and training exercises aimed at
consolidating the work started in the initiation workshop and further developing the sustainable
tourism strategies. The workshop took place at the Didima Lodge in Cathedral Peak, South Africa
from the 19-20th June 2015. See appendix (a) for the programme.

2. Workshop participants
Nineteen participants attended the meeting, ten from Lesotho and nine from South Africa, of
which nine were female and ten were male. The coordination and resource team consisted of:
Programme Specialists from the World Heritage Centre Paris; the African World Heritage Fund,
and; a UNESCO sustainable tourism expert. See appendix (b) for participant list.

3. Proceedings- 19-20th June 2015
3.1 Session 1: Opening and introduction
The workshop opened on the 20th June with a brief welcome and introduction by all participants, a
few of which were new to the process and had not participated in the first phase of the project.
This was followed by a recap presentation on the sustainable tourism programme and steps of the
project. The concept of destination was emphasised again. A destination is the physical space in
which a tourist spends their holiday or vacation. It includes a full range of services, products and
experiences. A World Heritage site (WHS) can be a destination in itself. However, more often it is
located in, or part of, a wider venue, forming the key, or one of the key, attractions of the place
concerned. It is important to manage tourism at a destination scale – managing the issues simply
within the boundaries of the World Heritage sites would be ineffective. For the Maloti-Drakensburg
Park World Heritage Destination, the destination covers both the South Africa and Lesotho side of
the World Heritage Site as well as the towns and activities that surround it.
32. The presentation also recapped the concept of sustainable tourism, the sustainable tourism toolkit
and a destination management approach. The participants were introduced to the Pinterest Board
‘UNESCO World Heritage and Sustainable Tourism’ which provides good case studies for each guide
from around the world.
3.3 Session 2: Review of Progress
The proceedings and results of the initiation workshop held from 19-21st February were reviewed,
in particular highlighting the key results consisting of the swot analysis, the 4 strategic objectives,
and the action plans for each respective side (refer to initiation workshop report for full details).
Each country then presented on the progress since the initiation workshops. The participants were

not able to complete some of the actions, mainly due to the inability to meet as a group. However,
consultations with more stakeholders revealed additional objectives and actions for the strategy.
Discussions among participants revealed the need to format the strategy, focus on visioning and
complete enough of the foundation group work during the workshop to facilitate the follow-up
stage.
3.4 Session 3: Strategy Development
The case study of the Wadden Sea tourism strategy was presented as a template to help guide the
creation of the strategy for the Maloti-Drakensburg Park World Heritage Destination. The Wadden
Sea is a transboundary World Heritage Site connecting Germany, the Netherlands and Denmark.
The three countries jointly created their sustainable tourism strategy. The South African and
Lesotho participants agreed on using the case study to create a template for their strategy focusing
on the following main points:
1.
Vision
2.
Introduction
3.
Key statistics
4.
Outstanding Universal Value of World Heritage Site
5.
SWOT analysis
6.
Strategic priorities
7.
Strategic actions
8.
Stakeholders
9.
Governance
10. Action Planning for Strategy
11. Way forward
12. Outreach and buy in
13. Statement of collective commitment
14. Signatures
Many elements for the strategy were completed during the initiation and follow-up stages, such as
the introduction, SWOT analysis, strategic priorities, and the list of stakeholders. The participants
decided to set the plan for 10 years from ‘2015-2025’.
3.7 World Heritage Properties are listed on the UNESCO World Heritage List because they are
considered to have Outstanding Universal Value (OUV). OUV refers to the outstanding values of the
site that make it valuable not only to the specific country in which they are located but to mankind
as a whole. Their protection and conservation is therefore important to the whole world. The
outstanding universal value of a World Heritage site is not often known by heritage and tourism
practitioners working around the site. The official version is often long and complicated. The
participants were all provided with a copy of the OUV of Maloti-Drakensburg Park World Heritage
Site (see appendix c) and divided into 4 groups. Each group reviewed the OUV and rephrased it into
a short explanation that highlighted the key values. Their aim was to create a more tourist friendly
version that could easily be transformed into marketing statements for the destination and be

provided to all stakeholders in the tourism industry from hotel receptionists to taxi drivers. The 4
versions were synthesised to one draft version to be utilised in the strategy.
3.8 South Africa had created a draft vision for the strategy during the follow-up phase and it was
decided to recreate a joint vision focusing on 10 years. The participants divided into four groups
consisting of a mixture of both countries to draft new visions. The groups developed very similar
visions, with small differences. The versions were synthesised and after a lengthy debate on
different wordings and additions, a final draft vision was agreed upon.
3.6 After creating a vision, the participants divided into the same groups to extract 4 key objectives
from the vision. The objectives represent the overarching goals for the strategy of 10 years. The
groups produced similar objectives focusing on: tourism protecting the OUV, marketing,
communication and community beneficiation. The group work was synthesised into 4 objectives
after detailed discussions.
3.7 The last step in the process involved the groups identifying 5 actions for each objective. Some
actions are short term and others to be achieved in the long term. The actions were synthesised
with repetitions deleted. However, more analysis is needed on the actions.
3.8 Governance of the strategy is a key issue to ensure not only ownership but also implementation of
the strategy. It is generally recommended that destinations create a destination management
organisation to manage and implement destination tourism strategies. The Maloti-Drakensburg
Park has a Joint Management Committee, as well as, a Maloti Drakensburg Transfrontier
Programme, which has a number of working groups such as cultural heritage, biodiversity and
tourism that report to a Bilateral Committee. The participants discussed the possibility of using one
of these structures to manage the tourism strategy. In such as case, new or updated Terms of
reference would be needed. This issue would need to be further discussed with superiors during
the follow-up phase, and participants decided to report back in the final workshop.
3.9 In order to manage the follow-up phase, a short term governance structure was decided, in which
co-coordinators and assistants were identified by each national group to facilitate the work and
reporting during the follow-up phase until the final workshop in September/October 2015.
3.9 The last item of the strategy development session focused on action planning for the strategy.
However, there was not enough time to start this item and instead participants were introduced to
the process. This involved looking at objectives and their actions and deciding: the time frame for
each action within the 10 year strategy; who would be responsible; the stakeholders to be
consulted; the success indicators, and; the resources needed. The co-coordinators agreed to take
this process forward and complete during the follow-up phase.

3.10 Session 4: Way Forward and Closing
The final session involved discussing the desired outcome by the end of the project, in particular
how far the participants wished to be by the third workshop in September/October 2015. The
participants decided to draft the strategy in the next few months as much as possible and use the
final workshop to review and finalise the work. A set of actions for the follow-up phase were
identified with certain deadlines and the co-coordinators confirmed that they would lead the
process. The workshop was closed with words from each participant on the process of the project.

C. WORKSHOP RESULTS
1.

Outstanding universal value of the World Heritage Site
The synthesised description of the OUV is as follows:
The Maloti-Drakensberg Park World Heritage Site is an area of breath-taking beauty which tells a
unique human story. It is an area of 242 813 ha of majestic mountains. It holds a rich history of the
San people who inhabited the area for over 4000 years. It is home to over 250 endemic plant
species and associated fauna found in the spectacular natural landscape composed of subalpine
and alpine vegetation, high altitude wetlands, shelters and caves that contain more than 600 rock
art sites. It is an area of exceptional natural beauty with soaring basaltic buttresses, incisive
dramatic cutbacks and golden sandstone ramparts. It is surrounded by communities that fully
embrace the historical & cultural value of their property. The Park is a window back to the early
origins of the world and an insight into your own hunter-gatherer origins. Come and enjoy life
transforming experience with us in the mountain kingdom full of wisdom provided by the first
people who knew how to live in harmony with nature.

2.

Vision
The final 10 year vision was agreed as follows:
“Conserving and creating a sustainable Maloti-Drakensburg Park World Heritage Site as a globally
iconic mountain wilderness destination. Providing a world class visitor experience that reconnects
humanity to its Africa origins, and which generates benefits for the local communities, the First
People and beyond.”

3.

Strategic objectives
1. Ensuring that the Tourism sector helps protect the Maloti Drakensburg Park World Heritage
site’s Outstanding Universal Value.
2. Involve the local communities, the region, the First people, and the tourism sector to ensure
their empowerment and that they benefit from responsible tourism in the World Heritage site.

3. Communicate the Outstanding Universal Value of the Maloti Drakensburg Park World Heritage
Site around the world to grow understanding, widen appreciation and drive responsible tourism.
4. Develop world class products and experiences within the Maloti Drakensburg Park World
Heritage site destination that are based upon the Outstanding Universal Value and local values.
4.

Strategic actions
1. Ensuring that the Tourism sector helps protect the Maloti Drakensburg Park World Heritage
site’s Outstanding Universal Value.
a) To develop tourism plan and legislative tools which will guide all tourism developments
(signage, information boards, etc.)
b) Establish tourism carrying capacity mechanism in the MDP WHS, such as Leave No Trace
(access control, issue of permits, etc.).
c) Encourage private sector to invest new products that are compatible with the OUVs to
generate revenue through (tourism grading standard/ new activities).
d) Encourage and promote Tour Operator Corporation within the tourism sector.
e) To encourage the by-in from the key stakeholders (NGOs, etc).
f) Engage Ezemvelo KZN Wildlife and the Lesotho Tourism ministry in order to review legislation
that governs the tourism sector’s operation within the Park as well as the buffer zone (e.g.
infrastructure).
g) Establishment of community conservation forums (linking the Park with different
stakeholders in the local communities).
h) Educate the tourism sector about the Park’s OUV’s, and ensure that protected sites are only
accessible to guests who are accompanied by a qualified tour guide.
i) Develop mechanisms through which business owners contribute financially to nature
conservation activities (tourism levy).
j) Develop guidelines for tourism sector to educate guests and continuously monitor the
protection of the Park’s OUV’s.
k) Communicate Park legislation and policies to stakeholders and guests in a user friendly way
to ensure that their actions and conduct does not threaten the OUVs.
l) Develop operating procedures for tourism activities in the Park in conjunction with the
stakeholders.
m) Develop and levy appropriate fees for tourism operations in the Park
n) Cultivate accountability within tourism sector to assist with the ongoing sustainability of the
MPD and its tourism operations
o) Facilitate and manage the development of appropriate tourism infrastructure and products in
the Park
p) Awareness and capacity building for stakeholders
q) Develop clear policy protecting OUV on investment promotions
r) Access and benefit sharing (e.g. harvesting of medicinal plants and community levy/trust)
s) Developing and updating management plans

2. Involve the local communities, the region, the First people, and the tourism sector to ensure
their empowerment and that they benefit from responsible tourism in the World Heritage site.
a) Establish community Trust Fund to empower the local community and first Peoples
b) Facilitate local capacity building initiatives
c) Create community activities
d) Create the platform between private sector and MDP WHS to sell their products within MDP
WHS.
e) Support tourism initiatives which create job opportunities for local communities
f) Develop a community levy fund, and the policy thereof
g) Partner with local businesses in developing tourism products
h) Educate and empower locals in business skills in order for them to make use of opportunities
i) Providing controlled access to the Park for the locals, including the San communities.
j) Aggressive marketing of the Park as a world class destination in order to benefit the tourism
sector
k) Engage and partner with relevant departments in order to ensure the availability and
efficiency of infrastructure (e.g. access roads, electricity, and communications).
l) Identify the stakeholder as indicated and engage with them in order to understand and
manage their expectations
m) Establish suitable liaison forums to continue engagement with stakeholders
n) Reach agreements with stakeholders on the flow of benefits from the tourism process
o) Cultivate accountability within stakeholders to assist with the ongoing sustainability of the
tourism operations
p) Communicate the flow of benefits to stakeholders derived from sustainable tourism in the
Park
q) Support local communities to develop Community-Based Natural Resources Management
(CBNRM) and Community-Based Conservation (CBC) projects
r) Create job opportunities
s) Attract and promote investment
t) Access to sacred or spiritual lands
u) Facilitate occurrence of annual landmark events earmarked to benefit local community
v) Promote communal rangeland management initiatives.
3. Communicate the Outstanding Universal Value of the Maloti-Drakensburg Park World Heritage
Site around the world to grow understanding, widen appreciation, and drive responsible tourism
a) Develop a brand identity for the MDP, in conjunction with the stakeholders, which reflects
the Park’s OUV.
b) Produce communication media to create awareness of the Park, its brand and its OUV, e.g.
website and software applications, signage and social media presence
c) Develop communication plan/ strategy

d) Communicate the flow of benefits to stakeholders derived from sustainable tourism in the
Park
e) Develop, distribute and implement a joint marketing plan and prospectus for the MDP
f) Market the products and activities to attract potential users
g) Integration of MDP marketing in existing national and regional marketing activities (e.g.
airport, hotels, restaurant shopping centre etc.)
h) To hold consultative meetings with relevant stakeholder to communicate the Park’s OUV’s.
i) Engage tourism bodies responsible for managing information centres.
j) Develop awareness and education programme (outreach programme)
k) Establish interpretation/ information centre
l) Create awareness through existing tourism exposure (e.g. lndaba, world heritage expo)
4. Develop world class products and experiences within Maloti-Drakensburg Park World Heritage
Site destination that are based upon the Outstanding Universal Value and local values.
a) Educate and empower the local communities to develop responsible tourism products that
promote and protect their cultural values.
b) Identify world class products, activities, experiences and packages which can be developed
and sustainably exploited based on the OUVs and local values
c) Create pilgrimage cross border trails
d) Engage with stakeholders to ensure their involvement in decision making regarding the
sustainable exploitation of the OUVs
e) Reach agreements with stakeholders on the flow of benefits from the tourism process
f) Create and upgrade the accommodation facilities
g) Centre of Excellency to transfer skills
h) Capacity building and information sharing amongst the stakeholders
i) Create and improve the existing accessibility to the destination.
j) Establish gate way tourism information centre that create key entry into the MDP WHS
k) Ensure proper branding of the MDP WHS as the standard identity for all stakeholders
l) Continuously monitoring compliance with the guidelines.
m) Developing legislation and guidelines for operators within and neighbouring the park.
5.

Governance

The participants elected the following co-coordinators and assistants:
Co-coordinators: Mr. Oscar Mthimkhulu (South Africa) and Mr. Leqaphela Liphoto (Lesotho).
Assistants: Mr. Ian Porter (South Africa) and Mr. Refiloe Ramone (Lesotho).

D. WAY FORWARD
Over the next few months the participants will be further developing the tourism strategy for the
destination, to be further finalized during the third workshop planned for September/October 2015. This
will be developed holistically for the whole destination lead by the co-coordinators. The sustainable
tourism toolkit will be the key tool during this phase, in particular guides 1-4, to assist in the
development of the strategy. A joint action working plan for the follow-up phase was created to guide
the final development of the strategy. See below for the action plan.
Aim: To develop the draft tourism strategy for the destination
ACTIVITY
RESPONSIBLE PERSON
AWHF
 Circulate draft report for
workshop

DEADLINE
22nd June 2015

Items to be completed for draft
strategy:
 Rationalize the actions to be
more succinct, avoid repetition
 Draw out key statistics from
OUV statement and add ones
on tourism (no of visitors etc.)
 Complete action planning for
strategy
 Complete introduction
 Discuss and find best solution
for governance
 Meet with stakeholders about
strategy and plans
 Final draft

Co-coordinators and
assistants

14th August
2015

Co-coordinators

 Identify persons to attend the
final workshop to view the
draft
 Final workshop in the
sustainable tourism
programme

Co-coordinators

September
2015
July and August
2015
31st August
2015
1st August 2015

All participants
Co-chairpersons

UNESCO, AWHF

September/
October 2015

REMARKS
- Comments to be
received within 5
days and finalized
by 26th June 2015

-To be shared with
UNESCO and AWHF
-Discuss with AWHF

-Dates to be
determined closer
to the time

E. CONCLUSION
The workshop successfully brought together the two national groups to review and consolidate the
progress and work started in the first phase of the project. Clear challenges and opportunities were
highlighted. The participants identified that the tourism strategy should capture the need for the
tourism sector to contribute to the conservation of the site. The workshop resulted in a draft format for
the strategy with a clear vision for 10 years, a focused description of the Outstanding Universal Value of
the World Heritage Site, 4 objectives and a set of actions. A short term governance structure was
established by the participants which will ensure the finalization of the ten year strategy.

F. ACKNOWLEDGMENTS
We would like to thank the State Parties of South Africa and Lesotho for participating in the project, in
particular the participants for their active involvement and enthusiasm in working towards a tourism
strategy. Further we would like to thank Ezemvelo KZN Wildlife and the Didima Lodge for welcoming the
participants and hosting the workshop in Cathedral Peak. Special acknowledgments to the UNESCO
World Heritage Centre, the African World Heritage Fund and the UNESCO expert, Mr. James Rebanks for
providing coordination and resources for the project. Further we thank the financial contributors to this
project, the Flanders Government and the IRIS Foundation for providing the much needed financial
resources for the implementation of this project.

Participants during the Follow-up workshop 19-20th June 2015, Cathedral peak, South Africa

G. APPENDICES
a. Daily programme
DAY 1: Friday 19 June
Venue: Didima Lodge, Cathedral Peak
SESSION 1: Opening and Introduction
Time
Item
09:00-09:30 -Introductory remarks
09:30-10:00 -Recap on How to Guides and Sustainable Tourism programme
SESSION 2: Progress review
10:00-10:30 -Review of results of initiation workshop

Comments
UNESCO/AWHF
PD & JR
PM

Coffee/Tea break 10:30-11:00

11:00-11:30 -Presentation by Zambia and Zimbabwe on progress
SESSION3: Strategy Development
11:30-12:00 -Wadden Sea strategy- case study
12:00-13:00 -Group work - OUV

All participants
JR
All participants

Lunch 13:00-14:00

14:00-14:30
14:30-15:30

-Group presentations
-Group work - vision

16:00-17:00

-Group presentations
-Refining vision

All participants
All participants
Coffee/Tea break 15:30-16:00

All participants

DAY 2: Saturday 20 June
SESSION 3: Strategy Development continued
09:00-10:30 -Group work- strategic objectives

4 groups

Coffee/Tea break 10:30-11:00

11:00-12:00
12:00-13:00

-Group presentations
-Refining strategic objectives
-Group work- Actions

All participants
4 groups
Lunch 13:00-14:00

14:00-15:00

-Group work continued

4 groups
Coffee/Tea break 15:00-15:30

15:30-15:45 - Governance
15:45-16:00 - Reviewing results of the workshop
SESSION 4: Way Forward and closing
16:00-16:15 -Discussion on way forward and third workshop
16:15-16:30 -Closing of workshop

All participants
All participants
All participants

b.

List of participants

Project: Testing the How To Guides in the Destination Management field in 4 Africa Nature sites

LIST OF PARTICIPANTS
Activity: Follow-up workshop
Venue: Maloti Drakensburg World Heritage Site
Date: 19-20 June 2015
NAME
AFFILIATION
Workshop participants

COUNTRY

1

Mr. Oscar Mthimkhulu

Park Manager

South Africa

2

Ms.Lihle Madondo

Resort Manager Didima

South Africa

3

Ms. Nozipho Sibeko

Resort Manager Giants Castle

South Africa

4

Mr. Mlu Hlehla

South Africa

5

Ms. Siphiwe Khoza

6
7

Ms. Ntombenhle
Mthethwa
Mr. Ian Porter

Manager: Hospitality Standards and
Grading
Officer in Charge Kamberg Nature
Reserve
Officer in Charge Witteberg
Group Hospitality Manager

South Africa

8

Ms. Carol Mnculwane

South Africa

9

Ms Khanyi Zuma

Resort Manager Royal Natal
National Park
Resort Manager Kamberg Resort

10 Mr. Peter Mohau
Monyatsi
11 Mr. Mabari Lebamang

Park manager: Sehlaba-Thebe

Lesotho

Park Ecologist: Sehlaba-Thebe

Lesotho

12 Mr. Refiloe Ramone

Tourism Officer: MTEC
Headquarters
District Tourism Officer: Qacha’s
Nek
District Cultural Officer: Qacha’s
Nek
Heritage Officer: MTEC
Headquarters
Culture Officer: Sehlaba-Thebe

Lesotho

Marketing Officer: Lesotho
Tourism Development Corporation
Assistant Tourism Officer: Lesotho
Tourism Development Corporation
Local tourguide

Lesotho

13 Ms. Mamonyane
Ranthimo
14 Ms. Mamathaleha
Bereng
15 Mr. Leqaphela Liphoto
16 Mr. Semela Mona
17 Ms. Itumeleng Mokupo
18 Mr. Nqheku Matolo
19 Mr. Qamo Thoola

South Africa
South Africa

South Africa

Lesotho
Lesotho
Lesotho
Lesotho

Lesotho
Lesotho

CONTACT DETAILS
Oscar.Mthimkhulu@kznwildlife.com
(+27) 0824577174
lihle.madondo@kznwildlife.com
(+27) 0716827794
nozipho.sibeko@kznwildlife.com
(+27) 0827828033
Mlungisi.hlehla@kznwildlife.com
(+27) 0828521916
siphiwe.khoza@kznwildlife.com
(+27) 0827180055
mthethwm@kznwildlife.com
(+27) 0843638660
ian.porter@kznwildlife.com
(+27) 0824678833
Caroline.mnculwane@kznwildlife.com;
(+27)82 7985429
zumak@kznwildlife.com (+27)
0827653025
monyatsip@yahoo.com
(+266) 62537565
lebamang.mabari@gmail.com
(+266) 62997307
ramoneref@gmail.com
(+266) 63632968
nyaneso14@gmail.com
(+266) 58974866
mamathalehabereng@gmail.com
(+266) 59011442
lhliphoto@yahoo.co.uk
(+266) 63204722
monasemela@gmail.com
(+266) 62002117
itumeleng.mokupo@ltdc.org.ls
(+266) 59168488
n.matolo@ltdc.org.ls
(+266) 58730047
thoolaq@gmail.com

+27 73 551 2753 or +266 5601 9866

Coordination and Resource team
21 Mr. Peter Debrine

22 Mr. James Rebanks
23 Ms. Pamela Mac
Quilkan
24 Ms. Yvette Kaboza

Senior Project Officer of
Sustainable Tourism, UNESCO
World Heritage Centre Paris
UNESCO Consultant

France

p.debrine@unesco.org

England

Programme Officer
African World Heritage Fund
Culture Officer, UNESCO
Multisectoral Regional office
Harare

South Africa

james@rebanksconsulting.co.uk
jamesrebanks@me.com
PamelaM4@awhf.net

Zimbabwe

y.kaboza@unesco.org

c) Appendix 3
Statement of OUV
uKhahlamba Drakensberg Park
Brief synthesis
The uKhahlamba Drakensberg Park is renowned for its spectacular natural landscape, importance as a
haven for many threatened and endemic species, and for its wealth of rock paintings made by the San
people over a period of 4000 years. The Park, located in the Drakensberg Mountains, covers an area of
242,813 ha making it the largest protected area along the Great Escarpment of southern Africa.
With its pristine steep-sided river valleys and rocky gorges, the property has numerous caves and rock
shelters containing an estimated 600 rock art sites, and the number of individual images in those sites
probably exceeds 35,000. The images depict animals and human beings, and represent the spiritual life
of this people, now no longer living in their original homeland. This art represents an exceptionally
coherent tradition that embodies the beliefs and cosmology of the San people over several millennia.
There are also paintings done during the nineteenth and twentieth centuries, attributable to Bantu
speaking people.
Extending along most of KwaZulu-Natal’s south-western border with Lesotho, the property provides a
vital refuge for more than 250 endemic plant species and their associated fauna. It also holds almost all
of the remaining subalpine and alpine vegetation in KwaZulu-Natal, including extensive high altitude
wetlands above 2,750m and is a RAMSAR site. The Park has been identified as an Important Bird Area,
and forms a critical part of the Lesotho Highlands Endemic Bird Area.
Criterion (i): The rock art of the Drakensberg is the largest and most concentrated group of rock
paintings in Africa south of the Sahara and is outstanding both in quality and diversity of subject.
Criterion (iii): The San people lived in the mountainous Drakensberg area for more than four millennia,
leaving behind them a corpus of outstanding rock art, which throws much light on their way of life and
their beliefs.
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Criterion (vii): The site has exceptional natural beauty with soaring basaltic buttresses, incisive dramatic
cutbacks and golden sandstone ramparts. Rolling high altitude grasslands, the pristine steep-sided river
valleys and rocky gorges also contribute to the beauty of the site.
Criterion (x): The property contains significant natural habitats for in situ conservation of biological
diversity. It has outstanding species richness, particularly of plants. It is recognised as a Global Centre of
Plant Diversity and endemism, and occurs within its own floristic region – the Drakensberg Alpine Region
of South Africa. It is also within a globally important endemic bird area and is notable for the occurrence
of a number of globally threatened species, such as the Yellow-breasted Pipit. The diversity of habitats is
outstanding, ranging across alpine plateaux, steep rocky slopes and river valleys. These habitats protect
a high level of endemic and threatened species.
Integrity
The uKhahlamba Drakensberg Park, composed of 12 protected areas established between 1903 and
1973 has a long history of effective conservation management. Covering 242,813 ha in area, it is large
enough to survive as a natural area and to maintain natural values. It includes 4 proclaimed Wilderness
areas almost 50% of the Park, while largely unaffected by human development, the property remains
vulnerable to external land uses including agriculture, plantation forestry and ecotourism, although
agreements between Ezemvelo KZN Wildlife and local stakeholders have been implemented to manage
these threats.
Invasive species and fire also threaten the integrity of the site, along with land claims in certain areas,
infrastructural developments, soil erosion caused by fire and tourist impacts on vulnerable alpine trails,
and poaching. The lack of formal protection of the mountain ecosystem over the border in Lesotho
exacerbates these threats.
Boundary issues highlighted at time of inscription included the gap belonging to the amaNgwane and
amaZizi Traditional Council between the northern and much larger southern section of the Park. While
planning mechanisms restrict development above the 1,650m contour to maintain ecological integrity, it
was recommended that a cooperative agreement between the amaNgwane and amaZizi Traditional
Council and Ezemvelo KZN
Wildlife be envisaged. Extending conservation areas by agreements with privately-owned land along the
escarpment to the south of the property was also recommended. Finally an important step to
strengthening integrity has been the development of the Drakensberg Maloti Transfrontier Conservation
and Development Area, which has recognised the importance of a Transboundary Peace Park linking the
Sehlabathebe National Park (and eventually the contiguous Sehlabathebe and Mohotlong Range
Management Areas) in Lesotho with uKhahlamba Drakensberg Park. Project Coordinating Committees in
both KwaZulu-Natal and Lesotho are cooperating in a planning process.
The property contains the main corpus of rock art related to the San in this area. Although the area has
changed relatively little since the caves were inhabited, management practices, the removal of trees
(which formerly sheltered the paintings) and the smoke from burning grass both have the capacity to
impact adversely on the fragile images of the rock shelters, as does unregulated public access.
Authenticity

The authenticity of the paintings, and their shelter and cave settings, as a reflection of the beliefs of the
San peoples, are without question. The images are however vulnerable to fading that could lessen their
ability to display their meaning.
Protection and management requirements
Management of the Park is guided by an Integrated Management Plan with subsidiary plans, and is
undertaken in accordance with the World Heritage Convention Act, 1999 (Act No. 49 of 1999); National
Environmental Management: Protected Areas Act, 2003 (Act 57 of 2003); National Environmental
Management Biodiversity Act, 2004 (Act No 10 of 2004); KwaZulu-Natal Nature Conservation
Management Amendment Act (No 5 of 1999); World Heritage Convention Operational Guidelines; and
Ezemvelo KZN Wildlife policies.
In terms of these legislation, all development within or outside the property is subjected to an
Environmental Impact Assessment, which considers the Outstanding Universal Value of the property. In
addition all World Heritage Sites are recognized as protected areas, meaning that mining or prospecting
will be completely prohibited from taking place within the property or the proclaimed buffer zone.
Furthermore, any unsuitable development with a potential impact on the property will not be permitted
by the Minister of Water and Environmental Affairs who is responsible for the implementation of the
World Heritage Convention.
Invasive species and fire are major management challenges. At the time of inscription 1% of the
property was covered with alien vegetation, including existing plantations and wattle infestations. This
poses a threat to the ecological integrity of the Park as well as to the yield of water from its wetlands
and river systems. Park management is actively addressing the removal of alien species. The interaction
between the management of invasive species and the management of fire should also be carefully
considered, taking into account the effects of fire on fire-sensitive fauna such as endemic frogs.
Management of fire and invasive species needs to be addressed jointly by Lesotho and KwaZulu-Natal,
ideally within the framework established for transboundary protected area cooperation.
There is a need to ensure an equitable balance between the management of nature and culture through
incorporating adequate cultural heritage expertise into the management of the Park, in order to ensure
that land management processes respect the paintings, that satisfactory natural shelter is provided to
the rock art sites, that monitoring of the rock art images is conducted on a regular basis by appropriately
qualified conservators, and that access to the paintings is adequately regulated. Furthermore, there is a
need to ensure that Cultural Heritage Impact Assessments are undertaken in conjunction with
Environmental Impact Assessments for any proposed development affecting the setting within the
property.

