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CALL FOR EXPRESSION OF INTEREST  

 
FINAL EVALUATION OF NORWEGIAN MINISTRY OF FOREIGN AFFAIRS  AND AFRICAN 

WORLD HERITAGE FUND GRANT AGREEMENT RAF18/0026 IMPROVED IMPLEMENTATION 
OF WORLD HERITAGE CONVENTION IN AFRICA 

 
Deadline: 18 March 2022 

 
1. Introduction  
 
The African World Heritage Fund (AWHF) was created in 2006 to support the effective 
conservation and protection of natural and cultural heritage of outstanding universal value in 
Africa. The creation of the Fund was as a result of work undertaken by African Members States 
of UNESCO and the African Union (AU) to develop a strategy to deal with the challenges faced 
by African countries in the implementation of the 1972 World Heritage Convention. The Fund 
became a Category II Centre under the auspices of UNESCO in 2010 and has thus became an 
official partner of UNESCO. 
 
AWHF is mandated to strengthen the implementation of the 1972 World Heritage Convention 
by the African States Parties by: Providing support to identify and list African heritage 
properties on the World Heritage List; Providing support and assistance for the conservation 
and management of heritage properties inscribed on the World Heritage List; Rehabilitating 
sites inscribed on the List of World Heritage in Danger; Training heritage experts and site 
managers as an ongoing capacity building process; and, Involving communities in decisions 
concerning their heritage and ensuring that tangible benefits accrue to them. 
 
2. Background  
 
The implementation of the World Heritage Convention has increasingly improved on the 
African continent during the last decade. Despite the effort, only 96 of the 1121 World 
Heritage properties (8.6%) are from the Africa region. At the same time, 21 of the 53 sites on 
the World Heritage List in Danger (40%) are from the region. Since 2008, the AWHF has 
developed several capacity building activities to improve the situation. In its strategy April 
2019 – March 2022 and as a contribution to making the World Heritage List credible, 
representative and balanced, the need to improve the quantity and quality of World Heritage 
nominations from Africa is highlighted as priority. The objective is not just to inscribe new 
sites on the World Heritage List but also to ensure that World Heritage plays a positive role in 
empowering and uplifting the livelihood of heritage practitioners, institutions and 
communities. The second priority of the strategy is to improve the management and 
conservation of African World Heritage sites through grants, risk preparedness, increased 
community involvement and direct benefits to local communities.  
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In order to improve the implementation of World Heritage Convention in Africa, in February 
2019 the Norwegian Ministry of Foreign Affairs (NMFA) and AWHF signed a Grant Agreement 
(RAF18/0026). The project budget is NOK 20,999,996.55 for implementation of a programme 
from 1 January 2019  to December 2021 – the project subsequently received a no-cost 
extension until 30 June  2022. This Grant Agreement is a continuation of the consistent 
support provided by the NMFA to AWHF since 2011 and it aims to support the 
implementation of the World Heritage Convention through targeted capacity building 
activities to strengthen new inscriptions and long-term conservation of World Heritage 
cultural and natural properties on the African continent. This progarmme was developed 
following the needs identified in the Regional Action Plan for World Heritage in Africa 2012-
2017 developed during the Second Periodic Report in Africa and the AWHF strategy 2019-
2022.  
 
Building on previous experiences and evolving environment in Africa, the programme aims at 
strengthening the operational framework of World Heritage Convention in Africa through 
renewed partnership with strategic actors including African governments. The programme 
comprises six (6) components namely:  

- Third Cycle of World Heritage Periodic Reporting in Africa;  
- Upstream Support Programme;  
- Heritage Conservation Projects;  
- Community and Sustainable Development Projects;  
- Awareness and Stakeholders Events;  
- Coordination, Monitoring and Review.  

Overall, this programme aims to use on-site capacity building and networking activities to 
reinforce and sustain the framework for World Heritage conservation and management in 
Africa.  
 
3. Objectives and Evaluation Questions 
 
3.1. Objectives 
 
The purpose of the final evaluation is to indicate to the NMFA the extent to which the 
programme has achieved its aims and objectives and to determine the relevance, 
effectiveness, efficiency, impact and sustainability of programmes outcomes. The knowledge 
generated by the evaluation will also feed in the design of future intervention models and 
contribute to documenting management and delivery approaches.  
 
The main objectives of the evaluation are to:  

a. Assess the relevance of the programme design, theory of change and the validity of 
the assumptions in light of the results achieved;  

b. Identify the supporting factors and constraints that have led to achievement or lack 
of achievement;  

c. Assess the management and implementation of the project including approach to 
delivery and partnerships; and 

d. Provide recommendations relevant to the future development and implementation 
of programme of this type.  

 
3.2. Evaluation Questions 
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In order to meet the purpose indicated above, the evaluation will include, but not be limited 
to, the following evaluation questions: 
 

i. To what extent has the AWHF fulfilled the contractual obligations as set out in the 
Grant Agreement signed with the NMFA?  

ii. What is the relevance of the Fund’s activities to achieving the programme objectives 
as defined in the Grant Agreement? 

iii. To what extent is the programme’s scale and design (results framework) effective for 
reaching the program’s outcomes, and the desired impact? 

iv. What are the supporting factors and constraints that have led to achievement or lack 
of achievement of the desired outcomes of the programme as defined in the Grant 
Agreement? 

v. What strategies/methods have proven effective in ensuring the implementation of 
the programme as defined in the Grant Agreement? 

vi. To what extent the outputs achieved are derived from efficient use of financial, 
material, and human resources in the implementation of the programme?  

vii. What are the positive and negative changes and effects caused by the programme at 
the regional, sub-regional and national levels? 

viii. How was impact measured and tracked, and is there some measures of impact or 
unintended (positive and negative effect) with ultimate beneficiaries? 

ix. To what extent adequate capacity building of beneficiaries and partners has taken 
place to ensure mechanisms are in place to sustain the programme’s activities? 

x. How have AWHF and partners adapted to changing realities, with either improved or 
decreased opportunities for results achievement? Look at changing realities both prior 
to and after the onset of Covid-19. 

xi. To what extent has the programme contributed to strengthening the implementation 
of the World Heritage Convention in Africa? 

xii. How will the existing results of the programme be maintained beyond the programme 
completion? 

xiii. How could AWHF and partners revise programme and log frame design (are we 
measuring the right things?) or theory of change (are we doing the right things) to 
strengthen both the achievements towards outcomes and enhance impact in the 
future?    

 
3.2. Scope  
 
The evaluation will cover the entire duration of the programme (1 January 2019 to 30 June 
2022) and include the African continent as defined by the African Union. All the stakeholders 
involved in the project (AWHF partners and beneficiaries) will be assessed. 
 
4. Methodology  
 
The evaluation methodology is expected to use a mix of qualitative and quantitative methods, 
to be defined and approved as part of the evaluation inception report. The evaluation 
methodology should include examining the interventions’ Theory of Change, specifically in 
the light of logical connect between levels of results, its coherence with external factors, and 
their alignment with the programme objectives and defined outcomes. The methodology 
should clearly state the limitations of the chosen evaluation methods, including those related 
to representation of specific group of stakeholders. 
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Envisaged steps include the following:  
 

a. A desk review  of programme and its components (projects) materials, reports, 
publications, data, among others. 
 

b. Inception meeting with the programme team at the AWHF. The objective of the 
consultation is to reach a common understanding regarding the status of the 
programme, the priority assessment questions, available data sources and data 
collection instruments and an outline of the final evaluation report. The following 
topics will be covered: project background and materials, key evaluation questions 
and priorities, list of stakeholders and outline of the inception and final report.  

 
c. Initial interviews through conference call or surveys with key stakeholders including 

(but not limited to) representatives from partners and entities who have participated 
in programmes activities.  
 

d. Submission of an Inception Report with the final methodology and Work Plan. The 
Inception Report and the Work Plan will be subject to approval by the AWHF and 
NMFA, and it will indicate the steps/phases and dates of the process in which the 
Evaluation will take place.  
 

e. Additional documents review and analysis, data collection prior or in parallel to the 
evaluation interviews as required by the proposed methodology.  
 

f. Evaluation interviews (individual or collective) with stakeholders: Long-distance 
exchanges and interviews via telephone, e-mail or Skype with the AWHF’s 
stakeholders, collaborators, and beneficiaries as well as the AWHF staff concerned. 
These interviews shall be organised on the basis of a soft set of questions covering the 
scope of the evaluation. 
 

g. Debriefing with the AWHF and NMFA after submission of the draft final report.  
 
4.1. Implications of the COVID crisis on the evaluation  
 
The current COVID-19 pandemic severely restricts the mobility of staff and consultants. The 
evaluation will be conducted in person (whenever the sanitary conditions allow) and also in a 
remote way, relying on online methods such online surveys, telephone or online interviews 
for collecting data.  
 
The AWHF and NMFA may propose alternative methodologies to address the data collection 
that will be reflected in the inception phase of the evaluation developed by the evaluation 
team.  
 
4.2. Cross-cutting themes  
 
The gender dimension should be considered as a cross-cutting concern throughout the 
methodology, deliverables and final report of the evaluation. In terms of this evaluation, this 
implies involving both men and women in the consultation, evaluation analysis and 
evaluation team. Moreover, the evaluator should review data and information that is 
disaggregated by sex, gender and age and assess the relevance and effectiveness of gender-
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related strategies and outcomes to improve lives of women and men. All this information 
should be accurately included in the inception report and final evaluation report.  
 
 
 
5. Contractor’s responsibilities and deliverables  
 
This evaluation will ensure that ethical safeguards concerning the independence of the 
evaluation will be followed. The consultant should not have any links to project management, 
or any other conflict of interest that would interfere with the independence of the evaluation. 
The contractor (lead evaluator) will report to the Executive Director of the AWHF. Any 
technical and methodological matters should be discussed with AWHF Team. The Evaluation 
will be conducted with logistical support and services of the AWHF.  
 
The contractor will be responsible for:  

a. The design, planning and implementation of the evaluation and the write-up of the 
evaluation report, using an approach agreed with AWHF and NMFA, and for delivering 
in accordance with the AWHF’s specifications and timeline;  

b. Drafting of a report on lessons learned and good practices collected during the desk 
review;  

c. Consulting and liaising, as required, with AWHF and any partners to ensure 
satisfactory delivery of all deliverables;  

d. Making themselves available, if required, to take part in briefings and discussions, 
online on dates to be agreed, in line with the work outlined in these ToRs;  

e. Scheduling all meetings with stakeholders.  
 
The contractor should provide the following deliverables:  
 
Deliverable 1: Inception report with methodology (not more than 10 pages excluding the 
annexes) upon the review of available documents and an initial discussion with the 
programme management. The inception report will:  

- Detail the evaluators’ understanding of what is being evaluated and why, showing 
how each evaluation question will be answered by way of: proposed methods; 
proposed sources of data; and data collection procedures.  

- Elaborate the methodology proposed in the ToR with changes as required;  
- Set out in some detail the data required to answer the evaluation questions, data 

sources by specific evaluation questions, (emphasizing triangulation as much as 
possible) data collection methods, and sampling;  

- Selection criteria for individuals for interviews (as much as possible should include 
men, women and youth);  

- Detail the work plan for the evaluation, indicating the phases in the evaluation, their 
key deliverables and milestones;  

- Set out the list of key stakeholders to be interviewed and the tools to be used for 
interviews and discussions;  

- Set out outline for the final evaluation report; 
- Inception report to be submitted to the AWHF and NMFA. 

 
Deliverable 2: Draft evaluation report to be submitted to the AWHF and NMFA in the format 
prescribed and agreed upon. 
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Deliverable 3: A presentation should be prepared for the AWHF and the NMFA on the draft 
report, to be used during the debriefing (via videoconference).  
 
Deliverable 4: Final evaluation report with executive summary to be submitted to the AWHF 
and NMFA. The quality of the report will be determined based on quality standards defined 
by the AWHF. The report should be professionally edited.  
 
6. Completion criteria  
 
Acceptance will be acknowledged only if the deliverable(s) concerned are judged to be in 
accordance with the requirements set out in the contract, to reflect agreements reached and 
plans submitted during the contract process, and incorporate or reflect consideration of 
amendments proposed by AWHF and NMFA.  
 
7. Special Terms and Conditions  
 
All draft and final outputs, including supporting documents, analytical reports and raw data 
should be provided in electronic version compatible with Word for Windows. All data and 
information received from the AWHF for the purpose of this assignment will be treated 
confidentially and are only to be used in connection with the execution of these Terms of 
Reference. All intellectual property rights arising from the execution of these Terms of 
Reference are assigned to the AWHF. Use of the data for publication and other presentation 
can only be made with the agreement of AWHF.  
 
8. AWHF responsibilities  
 
The AWHF as the evaluation manager will have the following responsibilities:  

a. Review the evaluation questions with the evaluation team and liaise with concerned 
stakeholders as necessary;  

b. Provide all necessary information, documents and contact lists available;  
c. Facilitate the scheduling of meetings with key stakeholders when necessary;  
d. Monitor the implementation of the evaluation methodology, as appropriate and in 

such a way as to minimize bias in the evaluation findings;  
e. Review the evaluation report and provide initial comments;  
f. Circulate the draft evaluation report to all concerned stakeholders;  
g. Collect comments on the draft from all stakeholders and forward to the evaluator.  

 
9. Evaluation arrangements and professional requirements  
 
The independent final evaluation will be conducted by a lead international evaluator, who 
will work with the support of a team of consultants. This call for expression of interest is open 
to:  

a. International consultants interested in the role of lead evaluator;  
b. Evaluation consultancy firms or teams of consultants already organized under the 

leadership of an evaluator.  
 
In case a candidate from an individual submission is chosen as lead evaluator, the AWHF and 
NMFA will select additional consultants to perform specific tasks in consultation with the lead 
evaluator. Gender balance in team composition is required for submissions by teams of 
consultants. The selection of the consultant (or team of consultants) will be based on the 
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qualifications and experience of potential candidates as described in their expression of 
interest for the assignment. Interested candidates should include in their expression of 
interest: 

a. Detailed description of their knowledge of the specific subject area (i.e. Skills and 
employability, skills policies and systems);  

b. Detailed description of previous programme, organizational and thematic experience 
relevant to this assignment;  

c. CVs;  
d. Financial proposal, with details of the daily rate for the evaluation work as well as any 

other potential cost and a breakdown of working days according the expected 
deliverables (see list above) and a preliminary timeline;  

e. Statement of availability for the assignment (specifying available starting dates). 
 
The lead evaluator should have:  

a. Master’s Degree in social sciences, economics, development studies, evaluation or 
related fields, with demonstrated strong research experience;  

b. A minimum of 10 years’ experience in conducting projects and programme 
evaluations, with demonstrated experience in evaluating skills development-related 
programmes;  

c. Proven experience with program evaluation, logical framework approaches and other 
strategic planning approaches (including quantitative, qualitative and participatory), 
information analysis and report writing;  

d. Full proficiency in English with working knowledge of French;  
e. Knowledge of the World Heritage systems and the work of the African World Heritage 

Fund;  
f. Knowledge of various AWHF strategic partner organizations mainly UNESCO, African 

Union, IUCN, ICCROM and ICOMOS among others;  
g. Excellent communication, interview and report writing skills;  
h. Demonstrated ability to deliver quality results within strict deadlines.  
i. Good interpersonal and cross-cultural communication skills; and  
j. Facilitation skills and ability to manage diversity of views in different cultural contexts.  

 
10. Timing of the evaluation  
 
The Final Evaluation is expected to be carried out between June and July 2022. The evaluation 
will be subject to the following timeline of key milestones: 

i. Appointment of Consultants by AWHF by 1 May 2022; 
ii. Inception report with methodology submitted to the AWHF and NMFA by 15 May 

2022; 
iii. Draft evaluation report submitted to the AWHF and NMFA by 15 June 2022; 
iv. Presentation of the draft report to the AWHF and NMFA by 20 June 2022; 
v. Final evaluation report with executive summary to be submitted to the AWHF and 

NMFA by 31 June 2022. 
 
11. Expression of interest submission  
 
The deadline to submit expression of interest for this Final Evaluation is by close of business 
March 18, 2022. Please send your expression of interest via email to info@awhf.net  with a 
copy to jopsj@dbsa.org  and indicate: “RAF18/0026 Programme Final Evaluation” in your e-
mail subject line. 

mailto:info@awhf.net
mailto:jopsj@dbsa.org

